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Appear ances of Board Menbers Present:

Susan Tham
Quentin Messer
A.J. Roy, |11
Al den Andre

Ni tin Kanath
Cal Si npson

Staff Menbers Present:

Mel i ssa Sorrell
Brenda Guess

Chri stian Penni ngton
Robbi e Tate

Erroll Snmith

St eve Baham

Susan Bi gner

Bob Cangel osi
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of Directors of the LEDC. Roll call,
pl ease.
MB. SORRELL:
A.J. Roy.
MR ROY:
Her e.
MS. SORRELL.:
Jul es Rousseau.
(No response.)
MB. SORRELL:
Al den Andre.
MR ANDRE:
Her e.
MS. SORRELL:
Quentin Messer for Stephen
Mor et .
MR. MESSER
Her e.
MS. SORRELL:
Ni tin Kamat h.
MR, KANATH:
Her e.

MR ROY:
| f everyone will have a seat,
we'll get started. Call to order the Board
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not have the parties here,

parties here for

M5. SORRELL:
Cal Sinpson.
M. Sinpson:
Her e.

M5. SORRELL:

Robert Stuart, Jr.

(No response.)
MB. SORRELL:
Susan Tham
MB. THAM

Her e.

MS. SORRELL:
Harry Avant.
(No response.)
M5. SORRELL:
Loui s Rei ne.
(No response.)
MS. SORRELL.:

We have six and a quorum

VMR. ROY:

Very good. | wll
notion to take things out of order.
of the

interest of tine, we can take things out of

ask for a

al |

Fl yi ng Ti ger, in the

TRy
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aye.")

order and nmake sure we'll take in sone...

MR, MESSER

So noved.

MR, KANATH:

Second.

MR ROY:

W have a notion and a second.
Any di scussi on?

(No response.)

MR ROY:

Al in favor, "aye."

(Several nenbers respond "

MR  ROY:

Al |l opposed, "nay."

(No response.)

MR ROY:

Wt hout objecti on.

The first order of business is
t he approval of mnutes of the January 16th
neeting. What is the pleasure of board?

MS. THAM

So noved.

MR SI MPSON:

Second.

MR ROY:
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Second by, | think, M. Sinpson.
Any di scussi on?

(No response.)

MR ROY:

Al in favor, say

aye.
(Several menbers respond "aye.")
MR ROY:

Al'l opposed,

nay.

(No response.)

MR ROY:

W t hout obj ecti on.

| know t he Finance Commttee
just met, and Ms. Tham probably has a report
for us, so I'll ask you to give it to us.

M5. THAM

Yes. The Legislative Auditors
Ofice cane in. The report this year,
again, was an unqualified report, so thank
you to the accounting staff. Also, the
report to managenent showed no nateri al
weaknesses. They gave us a | ot of
information to | ook at, and | think probably
y'all have gotten a copy of and seen the
financial statenents which show, you know,

the change in our total position for the
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year and al so our assets and liabilities.
The report's very thorough.

| would recommend, if you
haven't | ooked at the notes, they provide a
| ot of understandi ng about sonme of those
nunbers, and, also, the investnent
I nformati on and how well the investnents are
doing is valuated by a specialty group,
Chaffe & Associates, and they have a | ot of
I nformati on on how to eval uate and cone up
with a fair value for investnents.

As well, they gave us a little
i nsight into how and when they wite down
I nvestnents. They don't wite themup if
they think things have inproved, but just
after page 20 in this report, they have an
exhibit that is excellent for those of you
who were not in the neeting, and it lets us
| ook at the different investnents, you know,
i ncludi ng the venture capital investnents
t hat have been made and shows us not | ust
what they showed us before, which was, you
know, the return of capital distribution
fromthe change of market value, but it

gives us a little nore detail and shows us
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the net gain or loss, basically, of what
we've put into this packet.

So | think that's an inportant
pi ece of information for us to consider as
we | ook at other investnents, Quentin, of
course with the idea that this is venture
capital and you're not expecting a very high
rate of success, but, you know, you're
hoping for a few stars that make it all
wor t hwhi | e.

Al in all, both reports were
excel l ent, and the accounting staff
presented a very nice package of where we
stand. | would like to nove that the board
accept the finance report for the end of the
June 14t h year.

MR ROY:

kay. And | assune part of that
Is also to specifically recogni ze the
auditor's report that was presented. Ckay.

We have a noti on.

MR. MESSER
Second.
VMR. ROY:

Second. Any di scussion?
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(No response.)

MR ROY:

| think nost everyone, perhaps
except ne, was here at that neeting, so |

assunme there are no questions.

are glad we have a CPA running the ship.
Thank you.

The next order of business is
the treasurer's report. M. Villa. M.
Villa is not here today. That is not M.
Villa. Good norning.

MS. TATE:

Good norning. You can turn to

page 2 of the secretary treasurer's report.

program has not changed the budget for '15
at 190,000 with no projected or approved

Al in favor, say "aye."

(Several nenbers respond "aye.")

MR ROY:

Al'l opposed, "nay."

(No response.)

MR ROY:

Wt hout objection. And thank
you, Ms. Tham | bet the committee nenbers

Start at the top. The financial assistance
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expendi tures, which |eaves us with a bal ance
at the yearend of 190, 000. For the SSBCI
program the '15 budget is 1,934,394, which
does not include the third tranche.

Appr oved expected expenditures of 2,597,294
and 313,988 projects under review | eaves us
Wi th a projected yearend bal ance of negative
976, 888, but, as you can see, once we have
our tranche, we wll not be in the negati ve.
We have no reason to worry. On the next
page - -

MR ROY:

|"'msorry. | know you're
hoarse, but you said -- what did you say
about that |ast tranche?

MB. TATE:

That does not include the third
tranche, so we have nothing to worry about.
We're going to get the third tranche before
the end of the fiscal year.

The capital outlay appropriation
for the EDAP program W have a budget of
12,963,721 with approved and expect ed
expendi tures of 6,630,000 and 5, 307,500 for

projects under review with a projected
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yearend bal ance of 1,026,221. The EDRED
program under capital outlay has a budget of
725,314 with approved and projected
expendi tures of 200,000 and no projects
under review | eaves us wth a bal ance of
525,314. For the general appropriation fund
bal ance, we project a fund bal ance of
17,479,268 in revenue with 17,110, 033 of
expenditures, leaving us with a general
appropriation fund bal ance of 369, 235. The
capital outlay appropriation fund bal ance is
projected 673,917 with no projected
expendi tures, which |leaves us with a total
fund bal ance avail abl e of 1,043, 152.
MR ROY:
Any questions or comments?
MS. GUESS:
|"d just like to point out Robin
Tate [ph] is sitting for Ann today. W just
gave the report in our fiscal year, but the
third tranche -- we just received word on
Monday -- we actually received the dollars
fromtreasury, so it will be reflected in
t he next nonth secretary treasurer's report.
MR ROY:
Baton Rouge, LA
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That
MS. GUESS:

Good news.

MR ROY:

It's good news.

right?

MS. GUESS:
That's it.

MR ROY:

Any chance we w ||

IS...

That's it,
t hough,

see anyt hi
el se?

MS. GUESS:

Not at this point.
group that is going to be | obbying in
Washi ngton to Congress to see if they --
they're representing all of the 50 states
recei ved SSBCI

at this point whether

and territories that
but it's doubtful
there m ght be a second round of funding,
but we're still
we, LEDC, will

proj ections based on what we are going to

hopeful. The chall enge t

have to do now i s do our

receive as a result of those | oans and

I nvestnents com ng back to us, so we'll b

wat chi ng that very cl ose.

There's a

dol | ar s,

ng

and

hat

e
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MR ROY:

When m ght we have such
proj ections?

MS. GUESS:

W are working on it now, and
can probably have sonet hi ng next nonth.
can present that next nonth.

M5. THAM

Just a comment. It looks lik
your marketing efforts for the Small
Business Credit Initiative prograns and t

| oan assi st ance wor ked.

MB. GUESS:

Yes.

MB. THAM

A lot of activity this year.
MS. GUESS:

Yes. And | think since the
secretary treasurer's report was printed,
what, | ast week, | think we have a couple

nmore | oans that have cone in. W had an

approved. So yes, it's picked up quite a
bit. W're -- banks are finding out that

we're a good thing; we're a good alternat

I n-house approval the other day, and we were

we
e

e

he

ive
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to SBA. The projects that are larger in
size that we can possibly handle, we're
| ooki ng at doi ng sonething wth SBA,
partnering wwth SBA to nake | arger deals
work. So yes, our marking efforts are
really paying off.

MR ROY:

Very good. Any other questions,

comrent s?
(No response.)
MR. ROY:

Hearing none, | will entertain a

notion to accept the treasurer's report.
MR. MESSER
So noved.
M5. THAM
Second.
MR ROY:

Any di scussi on?

Al in favor, say "aye.

(Several nenbers respond "aye."

Al'l opposed, "nay.
(No response.)

VMR. ROY:

Wt hout objection. Thank you.
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| hope you feel better.

MS. TATE:

Thank you.

MR ROY:

The president's report. M.
Messer.

MR, MESSER

Good norning, everyone. |I'm
going to be quick, just in the interest of
time. A couple of things that | do want to
|l et the board know. First of all, | want to
continue to thank our business incentive
service staff |led by Brenda and Steve and
all their hard work to continue to deliver
spotl ess audits and market successfully to
our financial internediaries within the
state. They do an incredible job, so I want
to publicly acknow edge them

Secondly, | just want to give
you sone qui ck updates on sone recent
proj ect analysis that LED has been a part
of . Governor Jindal was in Mnroe earlier
this week where IBMis now going to announce
a 400-j ob Application Devel opnent and

| nnovati on Center. It will be across the
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street fromCentury Link. This is an
incredible win for us. |t nakes Century
Link incredibly nore sticky. As many of you
know, a | ot of the expansion from Century
Li nk has actually been in the western U. S.
They actually are they main sponsors of the
CL Seahawks stadium and they have a
significant nunber of enployees in different
cities. So our ability to make them nore
sticky in Monroe, which is where they
founded, is a trenmendous advancenent.

Secondly, | just want to -- sone
of you may have not heard. There nay be --
there was sone concern about the state's
credit rating. There may be sone concern
there. Both S& and Mody's affirmthe
state's credit rating is anong the best.
It's not AAA, but it's one step bel ow AAA
But the budget situation, obviously, is a
negative drag on that, but the governor was
in New York and got that affirnmed. So
want to positively announce that.

And then lastly, there was an
I nvest ment of about 9 -- alnost $10 mllion

for a manufacturer. |'msorry that Louis

Baton Rouge, LA
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Isn't here to hear this, but we continue to
have a diversified econony where are all our
enpl oyees, regardless of those who are in
trade unions to those who are software
engi neers, have benefited from an
unprecedented growth. So we're very
excited. The nmonentumis certainly there.

Qoviously, it's our viewthat
whoever becones the next governor out of the
four announced candi dates wi || probably
continue on the sane trail that Governor
Jindal has started and Secretary Mret has
started, and Secretary Mret is already in
the process of neeting with each of the four
candidate. So at that point, I will stop
and ask for any questions.

MR ROY:

Can you comment on how | BM
sel ect ed Monroe?

MR. MESSER

Yes. So that's a great
guestion. So we have aggressively |everaged
Century Link. Century Link is an incredibly
| arge custoner for IBM and we basically

have said to Century Link, "Hey, |ook, we

Baton Rouge, LA
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want to work with you to sort of bring nore
of your custoners closer to you." And
Century Link has doubled down on their cloud
architecture. |I'mnot a technol ogist. |
don't know what any of that neans, but | ong
story short, they have been able to assert
sonme |l evel on their custoners, and IBMis
anong the first, and we think that there
will be a series of subsequent

announcenents.

They -- and Century Link
announced -- | don't know if you' ve ever
been to their headquarters, but across the
street fromtheir headquarters is a little
| ess than a thousand acres. They're
bui | ding a maj or m x-used devel opnent,
wor k-play. | believe one of the prom nent
devel opers is leading that effort, so
they're trying to find confidence to
popul ate that.

MR ROY:

Good. That's good news. Any
coments fromthe public?

(No response.)

MR ROY:
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Al right. The only other order
of business is Flying Tiger, and | inmagine
they' Il be here shortly.

MS. Bl GNER:

Let's just go ahead, because |
haven't heard fromhim | don't know if

he's in route or not, so let's just go

ahead.

MR ROY:

Ckay.

MS. Bl GNER:

It's a sinple matter. (Good
nor ni ng.

MR, MESSER

Good nor ni ng.

MB. Bl GNER

We're bringing Flying Tiger
back. G ve you sone history. Back in
Cct ober, we approved Flying Tiger for
575,000 for a tarmac and work at the city of
Bastrop's airport so that they could bring
their school over fromRayville over to the
city of Bastrop. At that tine, there were
two partners. There was M. Barham and
M. Rolfs. Unfortunately, M. Barham di ed.
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Hi s children owned Barham Brothers, which is
25 percent owner of Flying Tiger Aviation.
The remai ning 75 percent is owned by KMR
Hol di ngs, which M. Rolf is a principal of
t hat conpany.

There's been much di scussion
goi ng on between M. Rolfs and the children
concerning as to what position they want to
play in Flying Tiger. They're interested in
staying as part owner, but they're not
Interested in signing EDAP. They're just
not -- they're alittle leery of taking on
the responsibility of the EDAP itself. So
they're going to be pretty nmuch a silent
partner, and M. Rolfs, since he has been
managi ng Flying Tiger, he will continue to
be the managi ng partner, and we're going to
ask that -- he has offered to give not only
hi s personal guarantee for the EDAP, but
also KMRis going to give a corporate
guar ant ee.

So right now what we're asking
Is that the EDAP be approved wwth KMR as a
corporate guarantor and M. Rolfs as a

personal guarantor. All the other
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commtnments will stay the sane. | put them
on here so that you would be famliar with
t hem

| f you've got any questions, M.
Rol fs has said none of the payroll or jobs
w il change. The tineline on those, he's
expecting to be about the sane. So
everything else is going to stay the sane.
It's just the guarantor for the EDAP itself
I's going to change.

MR ROY:

Questions, comments?

(No response.)

MR  ROY:

| have one that's unrelated, and
| was hoping that soneone fromthe Flying
Tiger would be here. The FAA has proposed
new regul ations that deal with drones. |
think they're in the comment period, but
they are fairly restrictive, and | was
hopi ng to get a comment from soneone from
Fl ying Ti ger about how that m ght i npact
their efforts.

MS. Bl GNER:

| wll request that information
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fromM. Rolfs and report it back to you
next nont h.

MR ROY:

Ckay. Any other questions,
comrent s?

MR.  ANDRE:

Motion to approve the change.

MR ROY:

Motion to approve the change as
request ed.

MR, MESSER

Second.

MR  ROY:

Second. Any di scussion?

(No response.)

MR ROY:

Heari ng none, all in favor,

aye.

(Several nenbers respond

Al |l opposed, "nay.
(No response.)

MR ROY:

Wt hout objection. Thank you.
MS. Bl GNER:

Thank you.

aye.")
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MR ROY:
Do we have any ot her

Short and sweet. NModtion to adjourn?

busi ness?

for com ng.

MR, MESSER

So noved.

M. Sinpson:

Second.

MR ROY:

Al in favor, "aye."

(Several nenbers respond "aye.")
MR ROY:

Al |l opposed, "nay."

(No response.)

MR  ROY:

Wt hout objection. Thank you

Have a good day.

(The neeting concluded at 9:59 a.m)
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REPORTER S CERTI FI CATE

|, DESI REE DELATTE, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting for the
Board of Directors of the Louisiana Econom c
Devel opnent Corporation, do hereby certify that
this nmeeting was reported by ne in the stenotype
reporting nethod, was prepared and transcribed by
me or under mny personal direction and
supervision, and is a true and correct transcript
to the best of ny ability and understandi ng;

That the transcript has been
prepared in conpliance with transcript format
required by statute or by rules of the board,
that | have acted in conpliance with the
prohi bition on contractual relationships, as
defined by Louisiana Code of Civil Procedure
Article 1434 and in rules and advi sory opinions
of the board;

That | amnot related to counse

or to the parties herein, nor am| otherw se
interested in the outcone of this matter.

Dated this 4th day of March, 2015.
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 1               MR. ROY:

 2               If everyone will have a seat,

 3   we'll get started.  Call to order the Board

 4   of Directors of the LEDC.  Roll call,

 5   please.

 6               MS. SORRELL:

 7               A.J. Roy.

 8               MR. ROY:

 9               Here.

10               MS. SORRELL:

11               Jules Rousseau.

12               (No response.)

13               MS. SORRELL:

14               Alden Andre.

15               MR. ANDRE:

16               Here.

17               MS. SORRELL:

18               Quentin Messer for Stephen

19   Moret.

20               MR. MESSER:

21               Here.

22               MS. SORRELL:

23               Nitin Kamath.

24               MR. KAMATH:

25               Here.
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 1               MS. SORRELL:

 2               Cal Simpson.

 3               Mr. Simpson:

 4               Here.

 5               MS. SORRELL:

 6               Robert Stuart, Jr.

 7               (No response.)

 8               MS. SORRELL:

 9               Susan Tham.

10               MS. THAM:

11               Here.

12               MS. SORRELL:

13               Harry Avant.

14               (No response.)

15               MS. SORRELL:

16               Louis Reine.

17               (No response.)

18               MS. SORRELL:

19               We have six and a quorum.

20               MR. ROY:

21               Very good.  I will ask for a

22   motion to take things out of order.  We do

23   not have the parties here, all of the

24   parties here for Flying Tiger, but in the

25   interest of time, we can take things out of
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 1   order and make sure we'll take in some...

 2               MR. MESSER:

 3               So moved.

 4               MR. KAMATH:

 5               Second.

 6               MR. ROY:

 7               We have a motion and a second.

 8   Any discussion?

 9               (No response.)

10               MR. ROY:

11               All in favor, "aye."

12               (Several members respond "aye.")

13               MR. ROY:

14               All opposed, "nay."

15               (No response.)

16               MR. ROY:

17               Without objection.

18               The first order of business is

19   the approval of minutes of the January 16th

20   meeting.  What is the pleasure of board?

21               MS. THAM:

22               So moved.

23               MR. SIMPSON:

24               Second.

25               MR. ROY:

0006

 1               Second by, I think, Mr. Simpson.

 2   Any discussion?

 3               (No response.)

 4               MR. ROY:

 5               All in favor, say "aye."

 6               (Several members respond "aye.")

 7               MR. ROY:

 8               All opposed, "nay."

 9               (No response.)

10               MR. ROY:

11               Without objection.

12               I know the Finance Committee

13   just met, and Ms. Tham probably has a report

14   for us, so I'll ask you to give it to us.

15               MS. THAM:

16               Yes.  The Legislative Auditors

17   Office came in.  The report this year,

18   again, was an unqualified report, so thank

19   you to the accounting staff.  Also, the

20   report to management showed no material

21   weaknesses.  They gave us a lot of

22   information to look at, and I think probably

23   y'all have gotten a copy of and seen the

24   financial statements which show, you know,

25   the change in our total position for the
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 1   year and also our assets and liabilities.

 2   The report's very thorough.

 3               I would recommend, if you

 4   haven't looked at the notes, they provide a

 5   lot of understanding about some of those

 6   numbers, and, also, the investment

 7   information and how well the investments are

 8   doing is valuated by a specialty group,

 9   Chaffe & Associates, and they have a lot of

10   information on how to evaluate and come up

11   with a fair value for investments.

12               As well, they gave us a little

13   insight into how and when they write down

14   investments.  They don't write them up if

15   they think things have improved, but just

16   after page 20 in this report, they have an

17   exhibit that is excellent for those of you

18   who were not in the meeting, and it lets us

19   look at the different investments, you know,

20   including the venture capital investments

21   that have been made and shows us not just

22   what they showed us before, which was, you

23   know, the return of capital distribution

24   from the change of market value, but it

25   gives us a little more detail and shows us
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 1   the net gain or loss, basically, of what

 2   we've put into this packet.

 3               So I think that's an important

 4   piece of information for us to consider as

 5   we look at other investments, Quentin, of

 6   course with the idea that this is venture

 7   capital and you're not expecting a very high

 8   rate of success, but, you know, you're

 9   hoping for a few stars that make it all

10   worthwhile.

11               All in all, both reports were

12   excellent, and the accounting staff

13   presented a very nice package of where we

14   stand.  I would like to move that the board

15   accept the finance report for the end of the

16   June 14th year.

17               MR. ROY:

18               Okay.  And I assume part of that

19   is also to specifically recognize the

20   auditor's report that was presented.  Okay.

21   We have a motion.

22               MR. MESSER:

23               Second.

24               MR. ROY:

25               Second.  Any discussion?
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 1               (No response.)

 2               MR. ROY:

 3               I think most everyone, perhaps

 4   except me, was here at that meeting, so I

 5   assume there are no questions.

 6               All in favor, say "aye."

 7               (Several members respond "aye.")

 8               MR. ROY:

 9               All opposed, "nay."

10               (No response.)

11               MR. ROY:

12               Without objection.  And thank

13   you, Ms. Tham.  I bet the committee members

14   are glad we have a CPA running the ship.

15   Thank you.

16               The next order of business is

17   the treasurer's report.  Ms. Villa.  Ms.

18   Villa is not here today.  That is not Ms.

19   Villa.  Good morning.

20               MS. TATE:

21               Good morning.  You can turn to

22   page 2 of the secretary treasurer's report.

23   Start at the top.  The financial assistance

24   program has not changed the budget for '15

25   at 190,000 with no projected or approved
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 1   expenditures, which leaves us with a balance

 2   at the yearend of 190,000.  For the SSBCI

 3   program, the '15 budget is 1,934,394, which

 4   does not include the third tranche.

 5   Approved expected expenditures of 2,597,294

 6   and 313,988 projects under review leaves us

 7   with a projected yearend balance of negative

 8   976,888, but, as you can see, once we have

 9   our tranche, we will not be in the negative.

10   We have no reason to worry.  On the next

11   page --

12               MR. ROY:

13               I'm sorry.  I know you're

14   hoarse, but you said -- what did you say

15   about that last tranche?

16               MS. TATE:

17               That does not include the third

18   tranche, so we have nothing to worry about.

19   We're going to get the third tranche before

20   the end of the fiscal year.

21               The capital outlay appropriation

22   for the EDAP program.  We have a budget of

23   12,963,721 with approved and expected

24   expenditures of 6,630,000 and 5,307,500 for

25   projects under review with a projected
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 1   yearend balance of 1,026,221.  The EDRED

 2   program under capital outlay has a budget of

 3   725,314 with approved and projected

 4   expenditures of 200,000 and no projects

 5   under review leaves us with a balance of

 6   525,314.  For the general appropriation fund

 7   balance, we project a fund balance of

 8   17,479,268 in revenue with 17,110,033 of

 9   expenditures, leaving us with a general

10   appropriation fund balance of 369,235.  The

11   capital outlay appropriation fund balance is

12   projected 673,917 with no projected

13   expenditures, which leaves us with a total

14   fund balance available of 1,043,152.

15               MR. ROY:

16               Any questions or comments?

17               MS. GUESS:

18               I'd just like to point out Robin

19   Tate [ph] is sitting for Ann today.  We just

20   gave the report in our fiscal year, but the

21   third tranche -- we just received word on

22   Monday -- we actually received the dollars

23   from treasury, so it will be reflected in

24   the next month secretary treasurer's report.

25               MR. ROY:
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 1               That is...

 2               MS. GUESS:

 3               Good news.

 4               MR. ROY:

 5               It's good news.  That's it,

 6   though, right?

 7               MS. GUESS:

 8               That's it.

 9               MR. ROY:

10               Any chance we will see anything

11   else?

12               MS. GUESS:

13               Not at this point.  There's a

14   group that is going to be lobbying in

15   Washington to Congress to see if they -- and

16   they're representing all of the 50 states

17   and territories that received SSBCI dollars,

18   but it's doubtful at this point whether

19   there might be a second round of funding,

20   but we're still hopeful.  The challenge that

21   we, LEDC, will have to do now is do our

22   projections based on what we are going to

23   receive as a result of those loans and

24   investments coming back to us, so we'll be

25   watching that very close.
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 1               MR. ROY:

 2               When might we have such

 3   projections?

 4               MS. GUESS:

 5               We are working on it now, and we

 6   can probably have something next month.  We

 7   can present that next month.

 8               MS. THAM:

 9               Just a comment.  It looks like

10   your marketing efforts for the Small

11   Business Credit Initiative programs and the

12   loan assistance worked.

13               MS. GUESS:

14               Yes.

15               MS. THAM:

16               A lot of activity this year.

17               MS. GUESS:

18               Yes.  And I think since the

19   secretary treasurer's report was printed,

20   what, last week, I think we have a couple

21   more loans that have come in.  We had an

22   in-house approval the other day, and we were

23   approved.  So yes, it's picked up quite a

24   bit.  We're -- banks are finding out that

25   we're a good thing; we're a good alternative
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 1   to SBA.  The projects that are larger in

 2   size that we can possibly handle, we're

 3   looking at doing something with SBA,

 4   partnering with SBA to make larger deals

 5   work.  So yes, our marking efforts are

 6   really paying off.

 7               MR. ROY:

 8               Very good.  Any other questions,

 9   comments?

10               (No response.)

11               MR. ROY:

12               Hearing none, I will entertain a

13   motion to accept the treasurer's report.

14               MR. MESSER:

15               So moved.

16               MS. THAM:

17               Second.

18               MR. ROY:

19               Any discussion?

20               All in favor, say "aye."

21               (Several members respond "aye.")

22               All opposed, "nay."

23               (No response.)

24               MR. ROY:

25               Without objection.  Thank you.
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 1   I hope you feel better.

 2               MS. TATE:

 3               Thank you.

 4               MR. ROY:

 5               The president's report.  Mr.

 6   Messer.

 7               MR. MESSER:

 8               Good morning, everyone.  I'm

 9   going to be quick, just in the interest of

10   time.  A couple of things that I do want to

11   let the board know.  First of all, I want to

12   continue to thank our business incentive

13   service staff led by Brenda and Steve and

14   all their hard work to continue to deliver

15   spotless audits and market successfully to

16   our financial intermediaries within the

17   state.  They do an incredible job, so I want

18   to publicly acknowledge them.

19               Secondly, I just want to give

20   you some quick updates on some recent

21   project analysis that LED has been a part

22   of.  Governor Jindal was in Monroe earlier

23   this week where IBM is now going to announce

24   a 400-job Application Development and

25   Innovation Center.  It will be across the
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 1   street from Century Link.  This is an

 2   incredible win for us.  It makes Century

 3   Link incredibly more sticky.  As many of you

 4   know, a lot of the expansion from Century

 5   Link has actually been in the western U.S.

 6   They actually are they main sponsors of the

 7   CL Seahawks stadium, and they have a

 8   significant number of employees in different

 9   cities.  So our ability to make them more

10   sticky in Monroe, which is where they

11   founded, is a tremendous advancement.

12               Secondly, I just want to -- some

13   of you may have not heard.  There may be --

14   there was some concern about the state's

15   credit rating.  There may be some concern

16   there.  Both S&P and Moody's affirm the

17   state's credit rating is among the best.

18   It's not AAA, but it's one step below AAA.

19   But the budget situation, obviously, is a

20   negative drag on that, but the governor was

21   in New York and got that affirmed.  So I

22   want to positively announce that.

23               And then lastly, there was an

24   investment of about 9 -- almost $10 million

25   for a manufacturer.  I'm sorry that Louis
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 1   isn't here to hear this, but we continue to

 2   have a diversified economy where are all our

 3   employees, regardless of those who are in

 4   trade unions to those who are software

 5   engineers, have benefited from an

 6   unprecedented growth.  So we're very

 7   excited.  The momentum is certainly there.

 8               Obviously, it's our view that

 9   whoever becomes the next governor out of the

10   four announced candidates will probably

11   continue on the same trail that Governor

12   Jindal has started and Secretary Moret has

13   started, and Secretary Moret is already in

14   the process of meeting with each of the four

15   candidate.  So at that point, I will stop

16   and ask for any questions.

17               MR. ROY:

18               Can you comment on how IBM

19   selected Monroe?

20               MR. MESSER:

21               Yes.  So that's a great

22   question.  So we have aggressively leveraged

23   Century Link.  Century Link is an incredibly

24   large customer for IBM, and we basically

25   have said to Century Link, "Hey, look, we
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 1   want to work with you to sort of bring more

 2   of your customers closer to you."  And

 3   Century Link has doubled down on their cloud

 4   architecture.  I'm not a technologist.  I

 5   don't know what any of that means, but long

 6   story short, they have been able to assert

 7   some level on their customers, and IBM is

 8   among the first, and we think that there

 9   will be a series of subsequent

10   announcements.

11               They -- and Century Link

12   announced -- I don't know if you've ever

13   been to their headquarters, but across the

14   street from their headquarters is a little

15   less than a thousand acres.  They're

16   building a major mix-used development,

17   work-play.  I believe one of the prominent

18   developers is leading that effort, so

19   they're trying to find confidence to

20   populate that.

21               MR. ROY:

22               Good.  That's good news.  Any

23   comments from the public?

24               (No response.)

25               MR. ROY:
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 1               All right.  The only other order

 2   of business is Flying Tiger, and I imagine

 3   they'll be here shortly.

 4               MS. BIGNER:

 5               Let's just go ahead, because I

 6   haven't heard from him.  I don't know if

 7   he's in route or not, so let's just go

 8   ahead.

 9               MR. ROY:

10               Okay.

11               MS. BIGNER:

12               It's a simple matter.  Good

13   morning.

14               MR. MESSER:

15               Good morning.

16               MS. BIGNER:

17               We're bringing Flying Tiger

18   back.  Give you some history.  Back in

19   October, we approved Flying Tiger for

20   575,000 for a tarmac and work at the city of

21   Bastrop's airport so that they could bring

22   their school over from Rayville over to the

23   city of Bastrop.  At that time, there were

24   two partners.  There was Mr. Barham and

25   Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1   His children owned Barham Brothers, which is

 2   25 percent owner of Flying Tiger Aviation.

 3   The remaining 75 percent is owned by KMR

 4   Holdings, which Mr. Rolf is a principal of

 5   that company.

 6               There's been much discussion

 7   going on between Mr. Rolfs and the children

 8   concerning as to what position they want to

 9   play in Flying Tiger.  They're interested in

10   staying as part owner, but they're not

11   interested in signing EDAP.  They're just

12   not -- they're a little leery of taking on

13   the responsibility of the EDAP itself.  So

14   they're going to be pretty much a silent

15   partner, and Mr. Rolfs, since he has been

16   managing Flying Tiger, he will continue to

17   be the managing partner, and we're going to

18   ask that -- he has offered to give not only

19   his personal guarantee for the EDAP, but

20   also KMR is going to give a corporate

21   guarantee.

22               So right now what we're asking

23   is that the EDAP be approved with KMR as a

24   corporate guarantor and Mr. Rolfs as a

25   personal guarantor.  All the other
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 1   commitments will stay the same.  I put them

 2   on here so that you would be familiar with

 3   them.

 4               If you've got any questions, Mr.

 5   Rolfs has said none of the payroll or jobs

 6   will change.  The timeline on those, he's

 7   expecting to be about the same.  So

 8   everything else is going to stay the same.

 9   It's just the guarantor for the EDAP itself

10   is going to change.

11               MR. ROY:

12               Questions, comments?

13               (No response.)

14               MR. ROY:

15               I have one that's unrelated, and

16   I was hoping that someone from the Flying

17   Tiger would be here.  The FAA has proposed

18   new regulations that deal with drones.  I

19   think they're in the comment period, but

20   they are fairly restrictive, and I was

21   hoping to get a comment from someone from

22   Flying Tiger about how that might impact

23   their efforts.

24               MS. BIGNER:

25               I will request that information
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 1   from Mr. Rolfs and report it back to you

 2   next month.

 3               MR. ROY:

 4               Okay.  Any other questions,

 5   comments?

 6               MR. ANDRE:

 7               Motion to approve the change.

 8               MR. ROY:

 9               Motion to approve the change as

10   requested.

11               MR. MESSER:

12               Second.

13               MR. ROY:

14               Second.  Any discussion?

15               (No response.)

16               MR. ROY:

17               Hearing none, all in favor,

18   "aye."

19               (Several members respond "aye.")

20               All opposed, "nay."

21               (No response.)

22               MR. ROY:

23               Without objection.  Thank you.

24               MS. BIGNER:

25               Thank you.
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 1               MR. ROY:

 2               Do we have any other business?

 3   Short and sweet.  Motion to adjourn?

 4               MR. MESSER:

 5               So moved.

 6               Mr. Simpson:

 7               Second.

 8               MR. ROY:

 9               All in favor, "aye."

10               (Several members respond "aye.")

11               MR. ROY:

12               All opposed, "nay."

13               (No response.)

14               MR. ROY:

15               Without objection.  Thank you

16   for coming.  Have a good day.

17

18          (The meeting concluded at 9:59 a.m.)
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 1                 REPORTER'S CERTIFICATE

 2

 3

 4                  I, DESIREE DELATTE, Certified

     Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting for the

     Board of Directors of the Louisiana Economic

 6   Development Corporation, do hereby certify that

     this meeting was reported by me in the stenotype

 7   reporting method, was prepared and transcribed by

     me or under my personal direction and

 8   supervision, and is a true and correct transcript

     to the best of my ability and understanding;

 9

                    That the transcript has been

10   prepared in compliance with transcript format

     required by statute or by rules of the board,

11   that I have acted in compliance with the

     prohibition on contractual relationships, as

12   defined by Louisiana Code of Civil Procedure

     Article 1434 and in rules and advisory opinions

13   of the board;

14                  That I am not related to counsel

     or to the parties herein, nor am I otherwise

15   interested in the outcome of this matter.

16

17   Dated this 4th day of March, 2015.

18
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21                          _________________________

                            DESIRE DELATTE, CCR, RPR
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		16						LN		1		15		false		15              ON THE 20TH DAY OF FEBRUARY, 2015				false

		17						LN		1		16		false		16                  COMMENCING AT 9:39 A.M.				false

		18						LN		1		17		false		17				false

		19						LN		1		18		false		18				false

		20						LN		1		19		false		19				false

		21						LN		1		20		false		20           REPORTED BY: DESIREE DELATTE, CCR, RPR				false

		22						LN		1		21		false		21				false

		23						LN		1		22		false		22				false

		24						LN		1		23		false		23				false

		25						LN		1		24		false		24				false

		26						LN		1		25		false		25				false

		27						PG		2		0		false		page 2				false

		28						LN		2		1		false		 1     Appearances of Board Members Present:				false

		29						LN		2		2		false		 2     Susan Tham				false

		30						LN		2		2		false		       Quentin Messer				false

		31						LN		2		3		false		 3     A.J. Roy, III				false

		32						LN		2		3		false		       Alden Andre				false

		33						LN		2		4		false		 4     Nitin Kamath				false

		34						LN		2		4		false		       Cal Simpson				false

		35						LN		2		5		false		 5				false

		36						LN		2		6		false		 6				false

		37						LN		2		6		false		       Staff Members Present:				false

		38						LN		2		7		false		 7				false

		39						LN		2		8		false		 8     Melissa Sorrell				false

		40						LN		2		8		false		       Brenda Guess				false

		41						LN		2		9		false		 9     Christian Pennington				false

		42						LN		2		9		false		       Robbie Tate				false

		43						LN		2		10		false		10     Erroll Smith				false

		44						LN		2		10		false		       Steve Baham				false

		45						LN		2		11		false		11     Susan Bigner				false

		46						LN		2		11		false		       Bob Cangelosi				false

		47						LN		2		12		false		12				false

		48						LN		2		13		false		13				false

		49						LN		2		14		false		14				false

		50						LN		2		15		false		15				false

		51						LN		2		16		false		16				false

		52						LN		2		17		false		17				false

		53						LN		2		18		false		18				false

		54						LN		2		19		false		19				false

		55						LN		2		20		false		20				false

		56						LN		2		21		false		21				false

		57						LN		2		22		false		22				false

		58						LN		2		23		false		23				false

		59						LN		2		24		false		24				false

		60						LN		2		25		false		25				false

		61						PG		3		0		false		page 3				false

		62						LN		3		1		false		 1                 MR. ROY:				false

		63						LN		3		2		false		 2                 If everyone will have a seat,				false

		64						LN		3		3		false		 3     we'll get started.  Call to order the Board				false

		65						LN		3		4		false		 4     of Directors of the LEDC.  Roll call,				false

		66						LN		3		5		false		 5     please.				false

		67						LN		3		6		false		 6                 MS. SORRELL:				false

		68						LN		3		7		false		 7                 A.J. Roy.				false

		69						LN		3		8		false		 8                 MR. ROY:				false

		70						LN		3		9		false		 9                 Here.				false

		71						LN		3		10		false		10                 MS. SORRELL:				false

		72						LN		3		11		false		11                 Jules Rousseau.				false

		73						LN		3		12		false		12                 (No response.)				false

		74						LN		3		13		false		13                 MS. SORRELL:				false

		75						LN		3		14		false		14                 Alden Andre.				false

		76						LN		3		15		false		15                 MR. ANDRE:				false

		77						LN		3		16		false		16                 Here.				false

		78						LN		3		17		false		17                 MS. SORRELL:				false

		79						LN		3		18		false		18                 Quentin Messer for Stephen				false

		80						LN		3		19		false		19     Moret.				false

		81						LN		3		20		false		20                 MR. MESSER:				false

		82						LN		3		21		false		21                 Here.				false

		83						LN		3		22		false		22                 MS. SORRELL:				false

		84						LN		3		23		false		23                 Nitin Kamath.				false

		85						LN		3		24		false		24                 MR. KAMATH:				false

		86						LN		3		25		false		25                 Here.				false

		87						PG		4		0		false		page 4				false

		88						LN		4		1		false		 1                 MS. SORRELL:				false

		89						LN		4		2		false		 2                 Cal Simpson.				false

		90						LN		4		3		false		 3                 Mr. Simpson:				false

		91						LN		4		4		false		 4                 Here.				false

		92						LN		4		5		false		 5                 MS. SORRELL:				false

		93						LN		4		6		false		 6                 Robert Stuart, Jr.				false

		94						LN		4		7		false		 7                 (No response.)				false

		95						LN		4		8		false		 8                 MS. SORRELL:				false

		96						LN		4		9		false		 9                 Susan Tham.				false

		97						LN		4		10		false		10                 MS. THAM:				false

		98						LN		4		11		false		11                 Here.				false

		99						LN		4		12		false		12                 MS. SORRELL:				false

		100						LN		4		13		false		13                 Harry Avant.				false

		101						LN		4		14		false		14                 (No response.)				false

		102						LN		4		15		false		15                 MS. SORRELL:				false

		103						LN		4		16		false		16                 Louis Reine.				false

		104						LN		4		17		false		17                 (No response.)				false

		105						LN		4		18		false		18                 MS. SORRELL:				false

		106						LN		4		19		false		19                 We have six and a quorum.				false

		107						LN		4		20		false		20                 MR. ROY:				false

		108						LN		4		21		false		21                 Very good.  I will ask for a				false

		109						LN		4		22		false		22     motion to take things out of order.  We do				false

		110						LN		4		23		false		23     not have the parties here, all of the				false

		111						LN		4		24		false		24     parties here for Flying Tiger, but in the				false

		112						LN		4		25		false		25     interest of time, we can take things out of				false

		113						PG		5		0		false		page 5				false

		114						LN		5		1		false		 1     order and make sure we'll take in some...				false

		115						LN		5		2		false		 2                 MR. MESSER:				false

		116						LN		5		3		false		 3                 So moved.				false

		117						LN		5		4		false		 4                 MR. KAMATH:				false

		118						LN		5		5		false		 5                 Second.				false

		119						LN		5		6		false		 6                 MR. ROY:				false

		120						LN		5		7		false		 7                 We have a motion and a second.				false

		121						LN		5		8		false		 8     Any discussion?				false

		122						LN		5		9		false		 9                 (No response.)				false

		123						LN		5		10		false		10                 MR. ROY:				false

		124						LN		5		11		false		11                 All in favor, "aye."				false

		125						LN		5		12		false		12                 (Several members respond "aye.")				false

		126						LN		5		13		false		13                 MR. ROY:				false

		127						LN		5		14		false		14                 All opposed, "nay."				false

		128						LN		5		15		false		15                 (No response.)				false

		129						LN		5		16		false		16                 MR. ROY:				false

		130						LN		5		17		false		17                 Without objection.				false

		131						LN		5		18		false		18                 The first order of business is				false

		132						LN		5		19		false		19     the approval of minutes of the January 16th				false

		133						LN		5		20		false		20     meeting.  What is the pleasure of board?				false

		134						LN		5		21		false		21                 MS. THAM:				false

		135						LN		5		22		false		22                 So moved.				false

		136						LN		5		23		false		23                 MR. SIMPSON:				false

		137						LN		5		24		false		24                 Second.				false

		138						LN		5		25		false		25                 MR. ROY:				false

		139						PG		6		0		false		page 6				false

		140						LN		6		1		false		 1                 Second by, I think, Mr. Simpson.				false

		141						LN		6		2		false		 2     Any discussion?				false

		142						LN		6		3		false		 3                 (No response.)				false

		143						LN		6		4		false		 4                 MR. ROY:				false

		144						LN		6		5		false		 5                 All in favor, say "aye."				false

		145						LN		6		6		false		 6                 (Several members respond "aye.")				false

		146						LN		6		7		false		 7                 MR. ROY:				false

		147						LN		6		8		false		 8                 All opposed, "nay."				false

		148						LN		6		9		false		 9                 (No response.)				false

		149						LN		6		10		false		10                 MR. ROY:				false

		150						LN		6		11		false		11                 Without objection.				false

		151						LN		6		12		false		12                 I know the Finance Committee				false

		152						LN		6		13		false		13     just met, and Ms. Tham probably has a report				false

		153						LN		6		14		false		14     for us, so I'll ask you to give it to us.				false

		154						LN		6		15		false		15                 MS. THAM:				false

		155						LN		6		16		false		16                 Yes.  The Legislative Auditors				false

		156						LN		6		17		false		17     Office came in.  The report this year,				false

		157						LN		6		18		false		18     again, was an unqualified report, so thank				false

		158						LN		6		19		false		19     you to the accounting staff.  Also, the				false

		159						LN		6		20		false		20     report to management showed no material				false

		160						LN		6		21		false		21     weaknesses.  They gave us a lot of				false

		161						LN		6		22		false		22     information to look at, and I think probably				false

		162						LN		6		23		false		23     y'all have gotten a copy of and seen the				false

		163						LN		6		24		false		24     financial statements which show, you know,				false

		164						LN		6		25		false		25     the change in our total position for the				false

		165						PG		7		0		false		page 7				false

		166						LN		7		1		false		 1     year and also our assets and liabilities.				false

		167						LN		7		2		false		 2     The report's very thorough.				false

		168						LN		7		3		false		 3                 I would recommend, if you				false

		169						LN		7		4		false		 4     haven't looked at the notes, they provide a				false

		170						LN		7		5		false		 5     lot of understanding about some of those				false

		171						LN		7		6		false		 6     numbers, and, also, the investment				false

		172						LN		7		7		false		 7     information and how well the investments are				false

		173						LN		7		8		false		 8     doing is valuated by a specialty group,				false

		174						LN		7		9		false		 9     Chaffe & Associates, and they have a lot of				false

		175						LN		7		10		false		10     information on how to evaluate and come up				false

		176						LN		7		11		false		11     with a fair value for investments.				false

		177						LN		7		12		false		12                 As well, they gave us a little				false

		178						LN		7		13		false		13     insight into how and when they write down				false

		179						LN		7		14		false		14     investments.  They don't write them up if				false

		180						LN		7		15		false		15     they think things have improved, but just				false

		181						LN		7		16		false		16     after page 20 in this report, they have an				false

		182						LN		7		17		false		17     exhibit that is excellent for those of you				false

		183						LN		7		18		false		18     who were not in the meeting, and it lets us				false

		184						LN		7		19		false		19     look at the different investments, you know,				false

		185						LN		7		20		false		20     including the venture capital investments				false

		186						LN		7		21		false		21     that have been made and shows us not just				false

		187						LN		7		22		false		22     what they showed us before, which was, you				false

		188						LN		7		23		false		23     know, the return of capital distribution				false

		189						LN		7		24		false		24     from the change of market value, but it				false

		190						LN		7		25		false		25     gives us a little more detail and shows us				false

		191						PG		8		0		false		page 8				false

		192						LN		8		1		false		 1     the net gain or loss, basically, of what				false

		193						LN		8		2		false		 2     we've put into this packet.				false

		194						LN		8		3		false		 3                 So I think that's an important				false

		195						LN		8		4		false		 4     piece of information for us to consider as				false

		196						LN		8		5		false		 5     we look at other investments, Quentin, of				false

		197						LN		8		6		false		 6     course with the idea that this is venture				false

		198						LN		8		7		false		 7     capital and you're not expecting a very high				false

		199						LN		8		8		false		 8     rate of success, but, you know, you're				false

		200						LN		8		9		false		 9     hoping for a few stars that make it all				false

		201						LN		8		10		false		10     worthwhile.				false

		202						LN		8		11		false		11                 All in all, both reports were				false

		203						LN		8		12		false		12     excellent, and the accounting staff				false

		204						LN		8		13		false		13     presented a very nice package of where we				false

		205						LN		8		14		false		14     stand.  I would like to move that the board				false

		206						LN		8		15		false		15     accept the finance report for the end of the				false

		207						LN		8		16		false		16     June 14th year.				false

		208						LN		8		17		false		17                 MR. ROY:				false

		209						LN		8		18		false		18                 Okay.  And I assume part of that				false

		210						LN		8		19		false		19     is also to specifically recognize the				false

		211						LN		8		20		false		20     auditor's report that was presented.  Okay.				false

		212						LN		8		21		false		21     We have a motion.				false

		213						LN		8		22		false		22                 MR. MESSER:				false

		214						LN		8		23		false		23                 Second.				false

		215						LN		8		24		false		24                 MR. ROY:				false

		216						LN		8		25		false		25                 Second.  Any discussion?				false

		217						PG		9		0		false		page 9				false

		218						LN		9		1		false		 1                 (No response.)				false

		219						LN		9		2		false		 2                 MR. ROY:				false

		220						LN		9		3		false		 3                 I think most everyone, perhaps				false

		221						LN		9		4		false		 4     except me, was here at that meeting, so I				false

		222						LN		9		5		false		 5     assume there are no questions.				false

		223						LN		9		6		false		 6                 All in favor, say "aye."				false

		224						LN		9		7		false		 7                 (Several members respond "aye.")				false

		225						LN		9		8		false		 8                 MR. ROY:				false

		226						LN		9		9		false		 9                 All opposed, "nay."				false

		227						LN		9		10		false		10                 (No response.)				false

		228						LN		9		11		false		11                 MR. ROY:				false

		229						LN		9		12		false		12                 Without objection.  And thank				false

		230						LN		9		13		false		13     you, Ms. Tham.  I bet the committee members				false

		231						LN		9		14		false		14     are glad we have a CPA running the ship.				false

		232						LN		9		15		false		15     Thank you.				false

		233						LN		9		16		false		16                 The next order of business is				false

		234						LN		9		17		false		17     the treasurer's report.  Ms. Villa.  Ms.				false

		235						LN		9		18		false		18     Villa is not here today.  That is not Ms.				false

		236						LN		9		19		false		19     Villa.  Good morning.				false

		237						LN		9		20		false		20                 MS. TATE:				false

		238						LN		9		21		false		21                 Good morning.  You can turn to				false

		239						LN		9		22		false		22     page 2 of the secretary treasurer's report.				false

		240						LN		9		23		false		23     Start at the top.  The financial assistance				false

		241						LN		9		24		false		24     program has not changed the budget for '15				false

		242						LN		9		25		false		25     at 190,000 with no projected or approved				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		 1     expenditures, which leaves us with a balance				false

		245						LN		10		2		false		 2     at the yearend of 190,000.  For the SSBCI				false

		246						LN		10		3		false		 3     program, the '15 budget is 1,934,394, which				false

		247						LN		10		4		false		 4     does not include the third tranche.				false

		248						LN		10		5		false		 5     Approved expected expenditures of 2,597,294				false

		249						LN		10		6		false		 6     and 313,988 projects under review leaves us				false

		250						LN		10		7		false		 7     with a projected yearend balance of negative				false

		251						LN		10		8		false		 8     976,888, but, as you can see, once we have				false

		252						LN		10		9		false		 9     our tranche, we will not be in the negative.				false

		253						LN		10		10		false		10     We have no reason to worry.  On the next				false

		254						LN		10		11		false		11     page --				false

		255						LN		10		12		false		12                 MR. ROY:				false

		256						LN		10		13		false		13                 I'm sorry.  I know you're				false

		257						LN		10		14		false		14     hoarse, but you said -- what did you say				false

		258						LN		10		15		false		15     about that last tranche?				false

		259						LN		10		16		false		16                 MS. TATE:				false

		260						LN		10		17		false		17                 That does not include the third				false

		261						LN		10		18		false		18     tranche, so we have nothing to worry about.				false

		262						LN		10		19		false		19     We're going to get the third tranche before				false

		263						LN		10		20		false		20     the end of the fiscal year.				false

		264						LN		10		21		false		21                 The capital outlay appropriation				false

		265						LN		10		22		false		22     for the EDAP program.  We have a budget of				false

		266						LN		10		23		false		23     12,963,721 with approved and expected				false

		267						LN		10		24		false		24     expenditures of 6,630,000 and 5,307,500 for				false

		268						LN		10		25		false		25     projects under review with a projected				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		 1     yearend balance of 1,026,221.  The EDRED				false

		271						LN		11		2		false		 2     program under capital outlay has a budget of				false

		272						LN		11		3		false		 3     725,314 with approved and projected				false

		273						LN		11		4		false		 4     expenditures of 200,000 and no projects				false

		274						LN		11		5		false		 5     under review leaves us with a balance of				false

		275						LN		11		6		false		 6     525,314.  For the general appropriation fund				false

		276						LN		11		7		false		 7     balance, we project a fund balance of				false

		277						LN		11		8		false		 8     17,479,268 in revenue with 17,110,033 of				false

		278						LN		11		9		false		 9     expenditures, leaving us with a general				false

		279						LN		11		10		false		10     appropriation fund balance of 369,235.  The				false

		280						LN		11		11		false		11     capital outlay appropriation fund balance is				false

		281						LN		11		12		false		12     projected 673,917 with no projected				false

		282						LN		11		13		false		13     expenditures, which leaves us with a total				false

		283						LN		11		14		false		14     fund balance available of 1,043,152.				false

		284						LN		11		15		false		15                 MR. ROY:				false

		285						LN		11		16		false		16                 Any questions or comments?				false

		286						LN		11		17		false		17                 MS. GUESS:				false

		287						LN		11		18		false		18                 I'd just like to point out Robin				false

		288						LN		11		19		false		19     Tate [ph] is sitting for Ann today.  We just				false

		289						LN		11		20		false		20     gave the report in our fiscal year, but the				false

		290						LN		11		21		false		21     third tranche -- we just received word on				false

		291						LN		11		22		false		22     Monday -- we actually received the dollars				false

		292						LN		11		23		false		23     from treasury, so it will be reflected in				false

		293						LN		11		24		false		24     the next month secretary treasurer's report.				false

		294						LN		11		25		false		25                 MR. ROY:				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		 1                 That is...				false

		297						LN		12		2		false		 2                 MS. GUESS:				false

		298						LN		12		3		false		 3                 Good news.				false

		299						LN		12		4		false		 4                 MR. ROY:				false

		300						LN		12		5		false		 5                 It's good news.  That's it,				false

		301						LN		12		6		false		 6     though, right?				false

		302						LN		12		7		false		 7                 MS. GUESS:				false

		303						LN		12		8		false		 8                 That's it.				false

		304						LN		12		9		false		 9                 MR. ROY:				false

		305						LN		12		10		false		10                 Any chance we will see anything				false

		306						LN		12		11		false		11     else?				false

		307						LN		12		12		false		12                 MS. GUESS:				false

		308						LN		12		13		false		13                 Not at this point.  There's a				false

		309						LN		12		14		false		14     group that is going to be lobbying in				false

		310						LN		12		15		false		15     Washington to Congress to see if they -- and				false

		311						LN		12		16		false		16     they're representing all of the 50 states				false

		312						LN		12		17		false		17     and territories that received SSBCI dollars,				false

		313						LN		12		18		false		18     but it's doubtful at this point whether				false

		314						LN		12		19		false		19     there might be a second round of funding,				false

		315						LN		12		20		false		20     but we're still hopeful.  The challenge that				false

		316						LN		12		21		false		21     we, LEDC, will have to do now is do our				false

		317						LN		12		22		false		22     projections based on what we are going to				false

		318						LN		12		23		false		23     receive as a result of those loans and				false

		319						LN		12		24		false		24     investments coming back to us, so we'll be				false

		320						LN		12		25		false		25     watching that very close.				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		 1                 MR. ROY:				false

		323						LN		13		2		false		 2                 When might we have such				false

		324						LN		13		3		false		 3     projections?				false

		325						LN		13		4		false		 4                 MS. GUESS:				false

		326						LN		13		5		false		 5                 We are working on it now, and we				false

		327						LN		13		6		false		 6     can probably have something next month.  We				false

		328						LN		13		7		false		 7     can present that next month.				false

		329						LN		13		8		false		 8                 MS. THAM:				false

		330						LN		13		9		false		 9                 Just a comment.  It looks like				false

		331						LN		13		10		false		10     your marketing efforts for the Small				false

		332						LN		13		11		false		11     Business Credit Initiative programs and the				false

		333						LN		13		12		false		12     loan assistance worked.				false

		334						LN		13		13		false		13                 MS. GUESS:				false

		335						LN		13		14		false		14                 Yes.				false

		336						LN		13		15		false		15                 MS. THAM:				false

		337						LN		13		16		false		16                 A lot of activity this year.				false

		338						LN		13		17		false		17                 MS. GUESS:				false

		339						LN		13		18		false		18                 Yes.  And I think since the				false

		340						LN		13		19		false		19     secretary treasurer's report was printed,				false

		341						LN		13		20		false		20     what, last week, I think we have a couple				false

		342						LN		13		21		false		21     more loans that have come in.  We had an				false

		343						LN		13		22		false		22     in-house approval the other day, and we were				false

		344						LN		13		23		false		23     approved.  So yes, it's picked up quite a				false

		345						LN		13		24		false		24     bit.  We're -- banks are finding out that				false

		346						LN		13		25		false		25     we're a good thing; we're a good alternative				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		 1     to SBA.  The projects that are larger in				false

		349						LN		14		2		false		 2     size that we can possibly handle, we're				false

		350						LN		14		3		false		 3     looking at doing something with SBA,				false

		351						LN		14		4		false		 4     partnering with SBA to make larger deals				false

		352						LN		14		5		false		 5     work.  So yes, our marking efforts are				false

		353						LN		14		6		false		 6     really paying off.				false

		354						LN		14		7		false		 7                 MR. ROY:				false

		355						LN		14		8		false		 8                 Very good.  Any other questions,				false

		356						LN		14		9		false		 9     comments?				false

		357						LN		14		10		false		10                 (No response.)				false

		358						LN		14		11		false		11                 MR. ROY:				false

		359						LN		14		12		false		12                 Hearing none, I will entertain a				false

		360						LN		14		13		false		13     motion to accept the treasurer's report.				false

		361						LN		14		14		false		14                 MR. MESSER:				false

		362						LN		14		15		false		15                 So moved.				false

		363						LN		14		16		false		16                 MS. THAM:				false

		364						LN		14		17		false		17                 Second.				false

		365						LN		14		18		false		18                 MR. ROY:				false

		366						LN		14		19		false		19                 Any discussion?				false

		367						LN		14		20		false		20                 All in favor, say "aye."				false

		368						LN		14		21		false		21                 (Several members respond "aye.")				false

		369						LN		14		22		false		22                 All opposed, "nay."				false

		370						LN		14		23		false		23                 (No response.)				false

		371						LN		14		24		false		24                 MR. ROY:				false

		372						LN		14		25		false		25                 Without objection.  Thank you.				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		 1     I hope you feel better.				false

		375						LN		15		2		false		 2                 MS. TATE:				false

		376						LN		15		3		false		 3                 Thank you.				false

		377						LN		15		4		false		 4                 MR. ROY:				false

		378						LN		15		5		false		 5                 The president's report.  Mr.				false

		379						LN		15		6		false		 6     Messer.				false

		380						LN		15		7		false		 7                 MR. MESSER:				false

		381						LN		15		8		false		 8                 Good morning, everyone.  I'm				false

		382						LN		15		9		false		 9     going to be quick, just in the interest of				false

		383						LN		15		10		false		10     time.  A couple of things that I do want to				false

		384						LN		15		11		false		11     let the board know.  First of all, I want to				false

		385						LN		15		12		false		12     continue to thank our business incentive				false

		386						LN		15		13		false		13     service staff led by Brenda and Steve and				false

		387						LN		15		14		false		14     all their hard work to continue to deliver				false

		388						LN		15		15		false		15     spotless audits and market successfully to				false

		389						LN		15		16		false		16     our financial intermediaries within the				false

		390						LN		15		17		false		17     state.  They do an incredible job, so I want				false

		391						LN		15		18		false		18     to publicly acknowledge them.				false

		392						LN		15		19		false		19                 Secondly, I just want to give				false

		393						LN		15		20		false		20     you some quick updates on some recent				false

		394						LN		15		21		false		21     project analysis that LED has been a part				false

		395						LN		15		22		false		22     of.  Governor Jindal was in Monroe earlier				false

		396						LN		15		23		false		23     this week where IBM is now going to announce				false

		397						LN		15		24		false		24     a 400-job Application Development and				false

		398						LN		15		25		false		25     Innovation Center.  It will be across the				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		 1     street from Century Link.  This is an				false

		401						LN		16		2		false		 2     incredible win for us.  It makes Century				false

		402						LN		16		3		false		 3     Link incredibly more sticky.  As many of you				false

		403						LN		16		4		false		 4     know, a lot of the expansion from Century				false

		404						LN		16		5		false		 5     Link has actually been in the western U.S.				false

		405						LN		16		6		false		 6     They actually are they main sponsors of the				false

		406						LN		16		7		false		 7     CL Seahawks stadium, and they have a				false

		407						LN		16		8		false		 8     significant number of employees in different				false

		408						LN		16		9		false		 9     cities.  So our ability to make them more				false

		409						LN		16		10		false		10     sticky in Monroe, which is where they				false

		410						LN		16		11		false		11     founded, is a tremendous advancement.				false

		411						LN		16		12		false		12                 Secondly, I just want to -- some				false

		412						LN		16		13		false		13     of you may have not heard.  There may be --				false

		413						LN		16		14		false		14     there was some concern about the state's				false

		414						LN		16		15		false		15     credit rating.  There may be some concern				false

		415						LN		16		16		false		16     there.  Both S&P and Moody's affirm the				false

		416						LN		16		17		false		17     state's credit rating is among the best.				false

		417						LN		16		18		false		18     It's not AAA, but it's one step below AAA.				false

		418						LN		16		19		false		19     But the budget situation, obviously, is a				false

		419						LN		16		20		false		20     negative drag on that, but the governor was				false

		420						LN		16		21		false		21     in New York and got that affirmed.  So I				false

		421						LN		16		22		false		22     want to positively announce that.				false

		422						LN		16		23		false		23                 And then lastly, there was an				false

		423						LN		16		24		false		24     investment of about 9 -- almost $10 million				false

		424						LN		16		25		false		25     for a manufacturer.  I'm sorry that Louis				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		 1     isn't here to hear this, but we continue to				false

		427						LN		17		2		false		 2     have a diversified economy where are all our				false

		428						LN		17		3		false		 3     employees, regardless of those who are in				false

		429						LN		17		4		false		 4     trade unions to those who are software				false

		430						LN		17		5		false		 5     engineers, have benefited from an				false

		431						LN		17		6		false		 6     unprecedented growth.  So we're very				false

		432						LN		17		7		false		 7     excited.  The momentum is certainly there.				false

		433						LN		17		8		false		 8                 Obviously, it's our view that				false

		434						LN		17		9		false		 9     whoever becomes the next governor out of the				false

		435						LN		17		10		false		10     four announced candidates will probably				false

		436						LN		17		11		false		11     continue on the same trail that Governor				false

		437						LN		17		12		false		12     Jindal has started and Secretary Moret has				false

		438						LN		17		13		false		13     started, and Secretary Moret is already in				false

		439						LN		17		14		false		14     the process of meeting with each of the four				false

		440						LN		17		15		false		15     candidate.  So at that point, I will stop				false

		441						LN		17		16		false		16     and ask for any questions.				false

		442						LN		17		17		false		17                 MR. ROY:				false

		443						LN		17		18		false		18                 Can you comment on how IBM				false

		444						LN		17		19		false		19     selected Monroe?				false

		445						LN		17		20		false		20                 MR. MESSER:				false

		446						LN		17		21		false		21                 Yes.  So that's a great				false

		447						LN		17		22		false		22     question.  So we have aggressively leveraged				false

		448						LN		17		23		false		23     Century Link.  Century Link is an incredibly				false

		449						LN		17		24		false		24     large customer for IBM, and we basically				false

		450						LN		17		25		false		25     have said to Century Link, "Hey, look, we				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		 1     want to work with you to sort of bring more				false

		453						LN		18		2		false		 2     of your customers closer to you."  And				false

		454						LN		18		3		false		 3     Century Link has doubled down on their cloud				false

		455						LN		18		4		false		 4     architecture.  I'm not a technologist.  I				false

		456						LN		18		5		false		 5     don't know what any of that means, but long				false

		457						LN		18		6		false		 6     story short, they have been able to assert				false

		458						LN		18		7		false		 7     some level on their customers, and IBM is				false

		459						LN		18		8		false		 8     among the first, and we think that there				false

		460						LN		18		9		false		 9     will be a series of subsequent				false

		461						LN		18		10		false		10     announcements.				false

		462						LN		18		11		false		11                 They -- and Century Link				false

		463						LN		18		12		false		12     announced -- I don't know if you've ever				false

		464						LN		18		13		false		13     been to their headquarters, but across the				false

		465						LN		18		14		false		14     street from their headquarters is a little				false

		466						LN		18		15		false		15     less than a thousand acres.  They're				false

		467						LN		18		16		false		16     building a major mix-used development,				false

		468						LN		18		17		false		17     work-play.  I believe one of the prominent				false

		469						LN		18		18		false		18     developers is leading that effort, so				false

		470						LN		18		19		false		19     they're trying to find confidence to				false

		471						LN		18		20		false		20     populate that.				false

		472						LN		18		21		false		21                 MR. ROY:				false

		473						LN		18		22		false		22                 Good.  That's good news.  Any				false

		474						LN		18		23		false		23     comments from the public?				false

		475						LN		18		24		false		24                 (No response.)				false

		476						LN		18		25		false		25                 MR. ROY:				false

		477						PG		19		0		false		page 19				false

		478						LN		19		1		false		 1                 All right.  The only other order				false

		479						LN		19		2		false		 2     of business is Flying Tiger, and I imagine				false

		480						LN		19		3		false		 3     they'll be here shortly.				false

		481						LN		19		4		false		 4                 MS. BIGNER:				false

		482						LN		19		5		false		 5                 Let's just go ahead, because I				false

		483						LN		19		6		false		 6     haven't heard from him.  I don't know if				false

		484						LN		19		7		false		 7     he's in route or not, so let's just go				false

		485						LN		19		8		false		 8     ahead.				false

		486						LN		19		9		false		 9                 MR. ROY:				false

		487						LN		19		10		false		10                 Okay.				false

		488						LN		19		11		false		11                 MS. BIGNER:				false

		489						LN		19		12		false		12                 It's a simple matter.  Good				false

		490						LN		19		13		false		13     morning.				false

		491						LN		19		14		false		14                 MR. MESSER:				false

		492						LN		19		15		false		15                 Good morning.				false

		493						LN		19		16		false		16                 MS. BIGNER:				false

		494						LN		19		17		false		17                 We're bringing Flying Tiger				false

		495						LN		19		18		false		18     back.  Give you some history.  Back in				false

		496						LN		19		19		false		19     October, we approved Flying Tiger for				false

		497						LN		19		20		false		20     575,000 for a tarmac and work at the city of				false

		498						LN		19		21		false		21     Bastrop's airport so that they could bring				false

		499						LN		19		22		false		22     their school over from Rayville over to the				false

		500						LN		19		23		false		23     city of Bastrop.  At that time, there were				false

		501						LN		19		24		false		24     two partners.  There was Mr. Barham and				false

		502						LN		19		25		false		25     Mr. Rolfs.  Unfortunately, Mr. Barham died.				false

		503						PG		20		0		false		page 20				false

		504						LN		20		1		false		 1     His children owned Barham Brothers, which is				false

		505						LN		20		2		false		 2     25 percent owner of Flying Tiger Aviation.				false

		506						LN		20		3		false		 3     The remaining 75 percent is owned by KMR				false

		507						LN		20		4		false		 4     Holdings, which Mr. Rolf is a principal of				false

		508						LN		20		5		false		 5     that company.				false

		509						LN		20		6		false		 6                 There's been much discussion				false

		510						LN		20		7		false		 7     going on between Mr. Rolfs and the children				false

		511						LN		20		8		false		 8     concerning as to what position they want to				false

		512						LN		20		9		false		 9     play in Flying Tiger.  They're interested in				false

		513						LN		20		10		false		10     staying as part owner, but they're not				false

		514						LN		20		11		false		11     interested in signing EDAP.  They're just				false

		515						LN		20		12		false		12     not -- they're a little leery of taking on				false

		516						LN		20		13		false		13     the responsibility of the EDAP itself.  So				false

		517						LN		20		14		false		14     they're going to be pretty much a silent				false

		518						LN		20		15		false		15     partner, and Mr. Rolfs, since he has been				false

		519						LN		20		16		false		16     managing Flying Tiger, he will continue to				false

		520						LN		20		17		false		17     be the managing partner, and we're going to				false

		521						LN		20		18		false		18     ask that -- he has offered to give not only				false

		522						LN		20		19		false		19     his personal guarantee for the EDAP, but				false

		523						LN		20		20		false		20     also KMR is going to give a corporate				false

		524						LN		20		21		false		21     guarantee.				false

		525						LN		20		22		false		22                 So right now what we're asking				false

		526						LN		20		23		false		23     is that the EDAP be approved with KMR as a				false

		527						LN		20		24		false		24     corporate guarantor and Mr. Rolfs as a				false

		528						LN		20		25		false		25     personal guarantor.  All the other				false

		529						PG		21		0		false		page 21				false

		530						LN		21		1		false		 1     commitments will stay the same.  I put them				false

		531						LN		21		2		false		 2     on here so that you would be familiar with				false

		532						LN		21		3		false		 3     them.				false

		533						LN		21		4		false		 4                 If you've got any questions, Mr.				false

		534						LN		21		5		false		 5     Rolfs has said none of the payroll or jobs				false

		535						LN		21		6		false		 6     will change.  The timeline on those, he's				false

		536						LN		21		7		false		 7     expecting to be about the same.  So				false

		537						LN		21		8		false		 8     everything else is going to stay the same.				false

		538						LN		21		9		false		 9     It's just the guarantor for the EDAP itself				false

		539						LN		21		10		false		10     is going to change.				false

		540						LN		21		11		false		11                 MR. ROY:				false

		541						LN		21		12		false		12                 Questions, comments?				false

		542						LN		21		13		false		13                 (No response.)				false

		543						LN		21		14		false		14                 MR. ROY:				false

		544						LN		21		15		false		15                 I have one that's unrelated, and				false

		545						LN		21		16		false		16     I was hoping that someone from the Flying				false

		546						LN		21		17		false		17     Tiger would be here.  The FAA has proposed				false

		547						LN		21		18		false		18     new regulations that deal with drones.  I				false

		548						LN		21		19		false		19     think they're in the comment period, but				false

		549						LN		21		20		false		20     they are fairly restrictive, and I was				false

		550						LN		21		21		false		21     hoping to get a comment from someone from				false

		551						LN		21		22		false		22     Flying Tiger about how that might impact				false

		552						LN		21		23		false		23     their efforts.				false

		553						LN		21		24		false		24                 MS. BIGNER:				false

		554						LN		21		25		false		25                 I will request that information				false

		555						PG		22		0		false		page 22				false

		556						LN		22		1		false		 1     from Mr. Rolfs and report it back to you				false

		557						LN		22		2		false		 2     next month.				false

		558						LN		22		3		false		 3                 MR. ROY:				false

		559						LN		22		4		false		 4                 Okay.  Any other questions,				false

		560						LN		22		5		false		 5     comments?				false

		561						LN		22		6		false		 6                 MR. ANDRE:				false

		562						LN		22		7		false		 7                 Motion to approve the change.				false

		563						LN		22		8		false		 8                 MR. ROY:				false

		564						LN		22		9		false		 9                 Motion to approve the change as				false

		565						LN		22		10		false		10     requested.				false

		566						LN		22		11		false		11                 MR. MESSER:				false

		567						LN		22		12		false		12                 Second.				false

		568						LN		22		13		false		13                 MR. ROY:				false

		569						LN		22		14		false		14                 Second.  Any discussion?				false

		570						LN		22		15		false		15                 (No response.)				false

		571						LN		22		16		false		16                 MR. ROY:				false

		572						LN		22		17		false		17                 Hearing none, all in favor,				false

		573						LN		22		18		false		18     "aye."				false

		574						LN		22		19		false		19                 (Several members respond "aye.")				false
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 1     Appearances of Board Members Present:
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 1                 MR. ROY:

 2                 If everyone will have a seat,

 3     we'll get started.  Call to order the Board

 4     of Directors of the LEDC.  Roll call,

 5     please.

 6                 MS. SORRELL:

 7                 A.J. Roy.

 8                 MR. ROY:

 9                 Here.

10                 MS. SORRELL:

11                 Jules Rousseau.

12                 (No response.)

13                 MS. SORRELL:

14                 Alden Andre.

15                 MR. ANDRE:

16                 Here.

17                 MS. SORRELL:

18                 Quentin Messer for Stephen

19     Moret.

20                 MR. MESSER:

21                 Here.

22                 MS. SORRELL:

23                 Nitin Kamath.

24                 MR. KAMATH:

25                 Here.
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 1                 MS. SORRELL:

 2                 Cal Simpson.

 3                 Mr. Simpson:

 4                 Here.

 5                 MS. SORRELL:

 6                 Robert Stuart, Jr.

 7                 (No response.)

 8                 MS. SORRELL:

 9                 Susan Tham.

10                 MS. THAM:

11                 Here.

12                 MS. SORRELL:

13                 Harry Avant.

14                 (No response.)

15                 MS. SORRELL:

16                 Louis Reine.

17                 (No response.)

18                 MS. SORRELL:

19                 We have six and a quorum.

20                 MR. ROY:

21                 Very good.  I will ask for a

22     motion to take things out of order.  We do

23     not have the parties here, all of the

24     parties here for Flying Tiger, but in the

25     interest of time, we can take things out of
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 1     order and make sure we'll take in some...

 2                 MR. MESSER:

 3                 So moved.

 4                 MR. KAMATH:

 5                 Second.

 6                 MR. ROY:

 7                 We have a motion and a second.

 8     Any discussion?

 9                 (No response.)

10                 MR. ROY:

11                 All in favor, "aye."

12                 (Several members respond "aye.")

13                 MR. ROY:

14                 All opposed, "nay."

15                 (No response.)

16                 MR. ROY:

17                 Without objection.

18                 The first order of business is

19     the approval of minutes of the January 16th

20     meeting.  What is the pleasure of board?

21                 MS. THAM:

22                 So moved.

23                 MR. SIMPSON:

24                 Second.

25                 MR. ROY:
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 1                 Second by, I think, Mr. Simpson.

 2     Any discussion?

 3                 (No response.)

 4                 MR. ROY:

 5                 All in favor, say "aye."

 6                 (Several members respond "aye.")

 7                 MR. ROY:

 8                 All opposed, "nay."

 9                 (No response.)

10                 MR. ROY:

11                 Without objection.

12                 I know the Finance Committee

13     just met, and Ms. Tham probably has a report

14     for us, so I'll ask you to give it to us.

15                 MS. THAM:

16                 Yes.  The Legislative Auditors

17     Office came in.  The report this year,

18     again, was an unqualified report, so thank

19     you to the accounting staff.  Also, the

20     report to management showed no material

21     weaknesses.  They gave us a lot of

22     information to look at, and I think probably

23     y'all have gotten a copy of and seen the

24     financial statements which show, you know,

25     the change in our total position for the
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 1     year and also our assets and liabilities.

 2     The report's very thorough.

 3                 I would recommend, if you

 4     haven't looked at the notes, they provide a

 5     lot of understanding about some of those

 6     numbers, and, also, the investment

 7     information and how well the investments are

 8     doing is valuated by a specialty group,

 9     Chaffe & Associates, and they have a lot of

10     information on how to evaluate and come up

11     with a fair value for investments.

12                 As well, they gave us a little

13     insight into how and when they write down

14     investments.  They don't write them up if

15     they think things have improved, but just

16     after page 20 in this report, they have an

17     exhibit that is excellent for those of you

18     who were not in the meeting, and it lets us

19     look at the different investments, you know,

20     including the venture capital investments

21     that have been made and shows us not just

22     what they showed us before, which was, you

23     know, the return of capital distribution

24     from the change of market value, but it

25     gives us a little more detail and shows us
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 1     the net gain or loss, basically, of what

 2     we've put into this packet.

 3                 So I think that's an important

 4     piece of information for us to consider as

 5     we look at other investments, Quentin, of

 6     course with the idea that this is venture

 7     capital and you're not expecting a very high

 8     rate of success, but, you know, you're

 9     hoping for a few stars that make it all

10     worthwhile.

11                 All in all, both reports were

12     excellent, and the accounting staff

13     presented a very nice package of where we

14     stand.  I would like to move that the board

15     accept the finance report for the end of the

16     June 14th year.

17                 MR. ROY:

18                 Okay.  And I assume part of that

19     is also to specifically recognize the

20     auditor's report that was presented.  Okay.

21     We have a motion.

22                 MR. MESSER:

23                 Second.

24                 MR. ROY:

25                 Second.  Any discussion?
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 1                 (No response.)

 2                 MR. ROY:

 3                 I think most everyone, perhaps

 4     except me, was here at that meeting, so I

 5     assume there are no questions.

 6                 All in favor, say "aye."

 7                 (Several members respond "aye.")

 8                 MR. ROY:

 9                 All opposed, "nay."

10                 (No response.)

11                 MR. ROY:

12                 Without objection.  And thank

13     you, Ms. Tham.  I bet the committee members

14     are glad we have a CPA running the ship.

15     Thank you.

16                 The next order of business is

17     the treasurer's report.  Ms. Villa.  Ms.

18     Villa is not here today.  That is not Ms.

19     Villa.  Good morning.

20                 MS. TATE:

21                 Good morning.  You can turn to

22     page 2 of the secretary treasurer's report.

23     Start at the top.  The financial assistance

24     program has not changed the budget for '15

25     at 190,000 with no projected or approved
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 1     expenditures, which leaves us with a balance

 2     at the yearend of 190,000.  For the SSBCI

 3     program, the '15 budget is 1,934,394, which

 4     does not include the third tranche.

 5     Approved expected expenditures of 2,597,294

 6     and 313,988 projects under review leaves us

 7     with a projected yearend balance of negative

 8     976,888, but, as you can see, once we have

 9     our tranche, we will not be in the negative.

10     We have no reason to worry.  On the next

11     page --

12                 MR. ROY:

13                 I'm sorry.  I know you're

14     hoarse, but you said -- what did you say

15     about that last tranche?

16                 MS. TATE:

17                 That does not include the third

18     tranche, so we have nothing to worry about.

19     We're going to get the third tranche before

20     the end of the fiscal year.

21                 The capital outlay appropriation

22     for the EDAP program.  We have a budget of

23     12,963,721 with approved and expected

24     expenditures of 6,630,000 and 5,307,500 for

25     projects under review with a projected
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 1     yearend balance of 1,026,221.  The EDRED

 2     program under capital outlay has a budget of

 3     725,314 with approved and projected

 4     expenditures of 200,000 and no projects

 5     under review leaves us with a balance of

 6     525,314.  For the general appropriation fund

 7     balance, we project a fund balance of

 8     17,479,268 in revenue with 17,110,033 of

 9     expenditures, leaving us with a general

10     appropriation fund balance of 369,235.  The

11     capital outlay appropriation fund balance is

12     projected 673,917 with no projected

13     expenditures, which leaves us with a total

14     fund balance available of 1,043,152.

15                 MR. ROY:

16                 Any questions or comments?

17                 MS. GUESS:

18                 I'd just like to point out Robin

19     Tate [ph] is sitting for Ann today.  We just

20     gave the report in our fiscal year, but the

21     third tranche -- we just received word on

22     Monday -- we actually received the dollars

23     from treasury, so it will be reflected in

24     the next month secretary treasurer's report.

25                 MR. ROY:
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 1                 That is...

 2                 MS. GUESS:

 3                 Good news.

 4                 MR. ROY:

 5                 It's good news.  That's it,

 6     though, right?

 7                 MS. GUESS:

 8                 That's it.

 9                 MR. ROY:

10                 Any chance we will see anything

11     else?

12                 MS. GUESS:

13                 Not at this point.  There's a

14     group that is going to be lobbying in

15     Washington to Congress to see if they -- and

16     they're representing all of the 50 states

17     and territories that received SSBCI dollars,

18     but it's doubtful at this point whether

19     there might be a second round of funding,

20     but we're still hopeful.  The challenge that

21     we, LEDC, will have to do now is do our

22     projections based on what we are going to

23     receive as a result of those loans and

24     investments coming back to us, so we'll be

25     watching that very close.
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 1                 MR. ROY:

 2                 When might we have such

 3     projections?

 4                 MS. GUESS:

 5                 We are working on it now, and we

 6     can probably have something next month.  We

 7     can present that next month.

 8                 MS. THAM:

 9                 Just a comment.  It looks like

10     your marketing efforts for the Small

11     Business Credit Initiative programs and the

12     loan assistance worked.

13                 MS. GUESS:

14                 Yes.

15                 MS. THAM:

16                 A lot of activity this year.

17                 MS. GUESS:

18                 Yes.  And I think since the

19     secretary treasurer's report was printed,

20     what, last week, I think we have a couple

21     more loans that have come in.  We had an

22     in-house approval the other day, and we were

23     approved.  So yes, it's picked up quite a

24     bit.  We're -- banks are finding out that

25     we're a good thing; we're a good alternative
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 1     to SBA.  The projects that are larger in

 2     size that we can possibly handle, we're

 3     looking at doing something with SBA,

 4     partnering with SBA to make larger deals

 5     work.  So yes, our marking efforts are

 6     really paying off.

 7                 MR. ROY:

 8                 Very good.  Any other questions,

 9     comments?

10                 (No response.)

11                 MR. ROY:

12                 Hearing none, I will entertain a

13     motion to accept the treasurer's report.

14                 MR. MESSER:

15                 So moved.

16                 MS. THAM:

17                 Second.

18                 MR. ROY:

19                 Any discussion?

20                 All in favor, say "aye."

21                 (Several members respond "aye.")

22                 All opposed, "nay."

23                 (No response.)

24                 MR. ROY:

25                 Without objection.  Thank you.
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 1     I hope you feel better.

 2                 MS. TATE:

 3                 Thank you.

 4                 MR. ROY:

 5                 The president's report.  Mr.

 6     Messer.

 7                 MR. MESSER:

 8                 Good morning, everyone.  I'm

 9     going to be quick, just in the interest of

10     time.  A couple of things that I do want to

11     let the board know.  First of all, I want to

12     continue to thank our business incentive

13     service staff led by Brenda and Steve and

14     all their hard work to continue to deliver

15     spotless audits and market successfully to

16     our financial intermediaries within the

17     state.  They do an incredible job, so I want

18     to publicly acknowledge them.

19                 Secondly, I just want to give

20     you some quick updates on some recent

21     project analysis that LED has been a part

22     of.  Governor Jindal was in Monroe earlier

23     this week where IBM is now going to announce

24     a 400-job Application Development and

25     Innovation Center.  It will be across the
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 1     street from Century Link.  This is an

 2     incredible win for us.  It makes Century

 3     Link incredibly more sticky.  As many of you

 4     know, a lot of the expansion from Century

 5     Link has actually been in the western U.S.

 6     They actually are they main sponsors of the

 7     CL Seahawks stadium, and they have a

 8     significant number of employees in different

 9     cities.  So our ability to make them more

10     sticky in Monroe, which is where they

11     founded, is a tremendous advancement.

12                 Secondly, I just want to -- some

13     of you may have not heard.  There may be --

14     there was some concern about the state's

15     credit rating.  There may be some concern

16     there.  Both S&P and Moody's affirm the

17     state's credit rating is among the best.

18     It's not AAA, but it's one step below AAA.

19     But the budget situation, obviously, is a

20     negative drag on that, but the governor was

21     in New York and got that affirmed.  So I

22     want to positively announce that.

23                 And then lastly, there was an

24     investment of about 9 -- almost $10 million

25     for a manufacturer.  I'm sorry that Louis
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 1     isn't here to hear this, but we continue to

 2     have a diversified economy where are all our

 3     employees, regardless of those who are in

 4     trade unions to those who are software

 5     engineers, have benefited from an

 6     unprecedented growth.  So we're very

 7     excited.  The momentum is certainly there.

 8                 Obviously, it's our view that

 9     whoever becomes the next governor out of the

10     four announced candidates will probably

11     continue on the same trail that Governor

12     Jindal has started and Secretary Moret has

13     started, and Secretary Moret is already in

14     the process of meeting with each of the four

15     candidate.  So at that point, I will stop

16     and ask for any questions.

17                 MR. ROY:

18                 Can you comment on how IBM

19     selected Monroe?

20                 MR. MESSER:

21                 Yes.  So that's a great

22     question.  So we have aggressively leveraged

23     Century Link.  Century Link is an incredibly

24     large customer for IBM, and we basically

25     have said to Century Link, "Hey, look, we
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 1     want to work with you to sort of bring more

 2     of your customers closer to you."  And

 3     Century Link has doubled down on their cloud

 4     architecture.  I'm not a technologist.  I

 5     don't know what any of that means, but long

 6     story short, they have been able to assert

 7     some level on their customers, and IBM is

 8     among the first, and we think that there

 9     will be a series of subsequent

10     announcements.

11                 They -- and Century Link

12     announced -- I don't know if you've ever

13     been to their headquarters, but across the

14     street from their headquarters is a little

15     less than a thousand acres.  They're

16     building a major mix-used development,

17     work-play.  I believe one of the prominent

18     developers is leading that effort, so

19     they're trying to find confidence to

20     populate that.

21                 MR. ROY:

22                 Good.  That's good news.  Any

23     comments from the public?

24                 (No response.)

25                 MR. ROY:
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 1                 All right.  The only other order

 2     of business is Flying Tiger, and I imagine

 3     they'll be here shortly.

 4                 MS. BIGNER:

 5                 Let's just go ahead, because I

 6     haven't heard from him.  I don't know if

 7     he's in route or not, so let's just go

 8     ahead.

 9                 MR. ROY:

10                 Okay.

11                 MS. BIGNER:

12                 It's a simple matter.  Good

13     morning.

14                 MR. MESSER:

15                 Good morning.

16                 MS. BIGNER:

17                 We're bringing Flying Tiger

18     back.  Give you some history.  Back in

19     October, we approved Flying Tiger for

20     575,000 for a tarmac and work at the city of

21     Bastrop's airport so that they could bring

22     their school over from Rayville over to the

23     city of Bastrop.  At that time, there were

24     two partners.  There was Mr. Barham and

25     Mr. Rolfs.  Unfortunately, Mr. Barham died.

0020

 1     His children owned Barham Brothers, which is

 2     25 percent owner of Flying Tiger Aviation.

 3     The remaining 75 percent is owned by KMR

 4     Holdings, which Mr. Rolf is a principal of

 5     that company.

 6                 There's been much discussion

 7     going on between Mr. Rolfs and the children

 8     concerning as to what position they want to

 9     play in Flying Tiger.  They're interested in

10     staying as part owner, but they're not

11     interested in signing EDAP.  They're just

12     not -- they're a little leery of taking on

13     the responsibility of the EDAP itself.  So

14     they're going to be pretty much a silent

15     partner, and Mr. Rolfs, since he has been

16     managing Flying Tiger, he will continue to

17     be the managing partner, and we're going to

18     ask that -- he has offered to give not only

19     his personal guarantee for the EDAP, but

20     also KMR is going to give a corporate

21     guarantee.

22                 So right now what we're asking

23     is that the EDAP be approved with KMR as a

24     corporate guarantor and Mr. Rolfs as a

25     personal guarantor.  All the other
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 1     commitments will stay the same.  I put them

 2     on here so that you would be familiar with

 3     them.

 4                 If you've got any questions, Mr.

 5     Rolfs has said none of the payroll or jobs

 6     will change.  The timeline on those, he's

 7     expecting to be about the same.  So

 8     everything else is going to stay the same.

 9     It's just the guarantor for the EDAP itself

10     is going to change.

11                 MR. ROY:

12                 Questions, comments?

13                 (No response.)

14                 MR. ROY:

15                 I have one that's unrelated, and

16     I was hoping that someone from the Flying

17     Tiger would be here.  The FAA has proposed

18     new regulations that deal with drones.  I

19     think they're in the comment period, but

20     they are fairly restrictive, and I was

21     hoping to get a comment from someone from

22     Flying Tiger about how that might impact

23     their efforts.

24                 MS. BIGNER:

25                 I will request that information
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 1     from Mr. Rolfs and report it back to you

 2     next month.

 3                 MR. ROY:

 4                 Okay.  Any other questions,

 5     comments?

 6                 MR. ANDRE:

 7                 Motion to approve the change.

 8                 MR. ROY:

 9                 Motion to approve the change as

10     requested.

11                 MR. MESSER:

12                 Second.

13                 MR. ROY:

14                 Second.  Any discussion?

15                 (No response.)

16                 MR. ROY:

17                 Hearing none, all in favor,

18     "aye."

19                 (Several members respond "aye.")

20                 All opposed, "nay."

21                 (No response.)

22                 MR. ROY:

23                 Without objection.  Thank you.

24                 MS. BIGNER:

25                 Thank you.
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 1                 MR. ROY:

 2                 Do we have any other business?

 3     Short and sweet.  Motion to adjourn?

 4                 MR. MESSER:

 5                 So moved.

 6                 Mr. Simpson:

 7                 Second.

 8                 MR. ROY:

 9                 All in favor, "aye."

10                 (Several members respond "aye.")

11                 MR. ROY:

12                 All opposed, "nay."

13                 (No response.)

14                 MR. ROY:

15                 Without objection.  Thank you

16     for coming.  Have a good day.

17   

18            (The meeting concluded at 9:59 a.m.)

19   

20   

21   

22   

23   

24   

25   

0024

 1                   REPORTER'S CERTIFICATE

 2   

 3   

 4                    I, DESIREE DELATTE, Certified

       Court Reporter in and for the State of Louisiana,

 5     as the officer before whom this meeting for the

       Board of Directors of the Louisiana Economic

 6     Development Corporation, do hereby certify that

       this meeting was reported by me in the stenotype

 7     reporting method, was prepared and transcribed by

       me or under my personal direction and

 8     supervision, and is a true and correct transcript

       to the best of my ability and understanding;

 9   

                      That the transcript has been

10     prepared in compliance with transcript format

       required by statute or by rules of the board,

11     that I have acted in compliance with the

       prohibition on contractual relationships, as

12     defined by Louisiana Code of Civil Procedure

       Article 1434 and in rules and advisory opinions

13     of the board;

14                    That I am not related to counsel

       or to the parties herein, nor am I otherwise

15     interested in the outcome of this matter.

16   

17     Dated this 4th day of March, 2015.

18   

19   

20   

21                            _________________________

                              DESIRE DELATTE, CCR, RPR

22                            CERTIFIED COURT REPORTER

23   

24   

25   
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LEDC BOARD OF DIRECTORS MEETING Pages 1..4
Page 1 Page 3
1 1 MR ROY:
2 2 If everyone will have a seat,
3 3 we'll get started. Call to order the Board
4 4 of Directors of the LEDC. Roll call,
5 5 please.
6 6 MS. SORRELL:
7 MEETI NG M NUTES FOR THE BOARD OF DI RECTORS 7 A.J. Roy.
8 OF THE 8 MR ROY:
9 LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 9 Her e.
10 HELD AT 10 MS. SORRELL:
11 LOUI SI ANA STATE EMPLOYEES' RETI REMENT SYSTEM BUILDING | 11 Jul es Rousseau.
12 FOURTH FLOOR BOARD ROOM 12 (No response.)
13 8401 UNI TED PLAZA BOULEVARD 13 MS. SORRELL:
14 BATON ROUGE, LOUI SI ANA 14 Al den Andre.
15 ON THE 20TH DAY OF FEBRUARY, 2015 15 MR, ANDRE:
16 COWENCI NG AT 9:39 A M 16 Her e.
17 17 MS. SORRELL:
18 18 Quentin Messer for Stephen
19 19 Mor et .
20 REPORTED BY: DES|I REE DELATTE, CCR RPR 20 MR, MESSER:
21 21 Her e.
22 22 MS. SORRELL:
23 23 Ni tin Kamath.
24 24 MR, KAVATH:
25 25 Her e.
Page 2 Page 4
1 Appear ances of Board Menbers Present: 1 MS. SORRELL:
2 Susan_ Tham 2 cal Sinpson.
Quentin Messer )
3 A J. Roy, Il 3 M. Sinpson:
Al den Andre 4 Her e.
4 Nitin Kamath 5 MB. SORRELL:
Cal Sinpson
5 6 Robert Stuart, Jr.
6 7 (No response.)
Staff Menbers Present: 8 V5. SORRELL:
; Mel i ssa Sorrell o Susan Tham
Brenda Guess 10 M5, THAM
9 Christian Pennington 11 Her e.
10 mrolt with 12 VG, SORRELL:
St eve Baham 13 Harry Avant.
11 Susan Bigner 14 (No response.)
1 Bob Cangel osi 15 V5. SORRELL:
13 16 Loui s Rei ne.
14 17 (No response.)
12 18 MB. SORRELL:
17 19 We have six and a quorum
18 20 MR ROY:
19 21 Very good. | will ask for a
;(1) 22 notion to take things out of order. W do
22 23 not have the parties here, all of the
23 24 parties here for Flying Tiger, but in the
;g 25 interest of tine, we can take things out of
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Page 5 Page 7
1 order and make sure we'll take in sone... 1 year and also our assets and liabilities.
2 MR MESSER: 2 The report's very thorough.
3 So noved. 3 I would recommend, if you
4 MR KAVATH: 4  haven't |ooked at the notes, they provide a
5 Second. 5 lot of understanding about sone of those
6 MR ROY: 6 nunbers, and, also, the investment
7 We have a notion and a second. 7 informati on and how wel | the investnents are
8  Any discussion? 8 doing is valuated by a specialty group,
9 (No response.) 9 Chaffe & Associates, and they have a | ot of
10 MR ROY: 10 information on how to evaluate and cone up
11 Al in favor, "aye." 11 with a fair value for investnents.
12 (Several nenbers respond "aye.") 12 As well, they gave us a little
13 MR ROY: 13 insight into how and when they wite down
14 Al opposed, "nay." 14  investnments. They don't wite themup if
15 (No response.) 15 they think things have inproved, but just
16 MR ROY: 16 after page 20 in this report, they have an
17 W t hout obj ection. 17 exhibit that is excellent for those of you
18 The first order of business is 18 who were not in the neeting, and it lets us
19 the approval of minutes of the January 16th 19 l ook at the different investnents, you know,
20 neeting. Wat is the pleasure of board? 20 including the venture capital investnents
21 MS. THAM 21 that have been nade and shows us not just
22 So noved. 22  what they showed us before, which was, you
23 MR SI MPSON: 23 know, the return of capital distribution
24 Second. 24  fromthe change of market value, but it
25 MR ROY: 25 gives us a little nore detail and shows us
Page 6 Page 8
1 Second by, | think, M. Sinpson. 1 the net gain or loss, basically, of what
2 Any discussion? 2 we've put into this packet.
3 (No response.) 3 So | think that's an inportant
4 MR ROY: 4 piece of information for us to consider as
5 All in favor, say "aye.” 5 we look at other investrments, Quentin, of
6 (Several menbers respond "aye.") 6 course with the idea that this is venture
7 MR ROY: 7 capital and you' re not expecting a very high
8 Al opposed, "nay." 8 rate of success, but, you know you're
9 (No response.) 9 hoping for a fewstars that nake it all
10 MR ROY: 10  worthwhile.
11 Wt hout objection. 11 Al inall, both reports were
12 I know the Finance Conmmittee 12 excellent, and the accounting staff
13 just net, and Ms. Tham probably has a report 13 presented a very nice package of where we
14 for us, so I'll ask you to give it to us. 14 stand. | would like to nove that the board
15 V5. THAM 15 accept the finance report for the end of the
16 Yes. The Legislative Auditors 16 June 14th year.
17 O fice cane in. The report this year, 17 MR ROY:
18 again, was an unqualified report, so thank 18 Ckay. And | assune part of that
19  you to the accounting staff. Also, the 19 is also to specifically recognize the
20 report to managenent showed no material 20 auditor's report that was presented. Ckay.
21  weaknesses. They gave us a lot of 21 V¢ have a notion.
22 information to look at, and | think probably 22 MR MESSER
23 y'all have gotten a copy of and seen the 23 Second.
24 financial statenents which show, you know, 24 MR ROY:
25 the change in our total position for the 25 Second. Any di scussi on?
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Page 9 Page 11

1 (No response.) 1 yearend bal ance of 1,026,221. The EDRED

2 MR ROY: 2 programunder capital outlay has a budget of

3 | think most everyone, perhaps 3 725,314 with approved and proj ect ed

4  except ne, was here at that nmeeting, so | 4 expenditures of 200,000 and no projects

5 assune there are no questions. 5 under review leaves us with a bal ance of

6 Al in favor, say "aye." 6 525,314. For the general appropriation fund

7 (Several nenbers respond "aye.") 7 balance, we project a fund bal ance of

8 MR ROY: 8 17,479,268 in revenue wth 17,110, 033 of

9 Al opposed, "nay." 9 expenditures, leaving us with a general

10 (No response.) 10 appropriation fund bal ance of 369, 235. The
11 MR ROY: 11 capital outlay appropriation fund bal ance is
12 Wthout objection. And thank 12 projected 673,917 with no projected

13 you, Ms. Tham | bet the comittee nenbers |13 expenditures, which | eaves us with a total
14 are glad we have a CPA running the ship. 14  fund bal ance avail abl e of 1,043, 152.

15 Thank you. 15 MR ROY:

16 The next order of business is 16 Any questions or conments?

17 the treasurer's report. M. Milla. M. 17 MB. QUESS:

18 Millais not here today. That is not M. 18 I'd just like to point out Robin
19 Villa. Good norning. 19 Tate [ph] is sitting for Ann today. W just
20 MB. TATE 20 gave the report in our fiscal year, but the
21 Good norning. You can turn to 21 third tranche -- we just received word on

22 page 2 of the secretary treasurer's report. 22 Monday -- we actually received the dollars
23 Start at the top. The financial assistance |23 fromtreasury, so it wll be reflected in
24 program has not changed the budget for '15 24  the next nmonth secretary treasurer's report.
25 at 190,000 with no projected or approved 25 MR ROY:

Page 10 Page 12

1 expenditures, which | eaves us with a balance | 1 That is...

2 at the yearend of 190,000. For the SSBA 2 MB. QUESS:

3 program the '15 budget is 1,934,394, which 3 Good news.

4  does not include the third tranche. 4 MR ROY:

5 Approved expected expenditures of 2,597,294 5 It's good news. That's it,

6 and 313,988 projects under review | eaves us 6 though, right?

7 with a projected yearend bal ance of negative | 7 MB. QUESS:

8 976,888, but, as you can see, once we have 8 That's it.

9 our tranche, we will not be in the negative. 9 MR ROY:

10 V¢ have no reason to worry. On the next 10 Any chance we will see anythi ng
11  page -- 11 el se?

12 MR ROY: 12 M5, GQUESS:

13 I"msorry. | knowyou' re 13 Not at this point. There's a
14 hoarse, but you said -- what did you say 14 group that is going to be | obbying in

15 about that |ast tranche? 15 Véshington to Congress to see if they -- and
16 MB. TATE 16 they're representing all of the 50 states

17 That does not include the third |17 and territories that received SSBA dollars,
18 tranche, so we have nothing to worry about. 18 but it's doubtful at this point whether

19 W're going to get the third tranche before |19 there mght be a second round of funding,

20 the end of the fiscal year. 20 but we're still hopeful. The challenge that
21 The capital outlay appropriation |21 we, LEDC will have to do nowis do our

22 for the EDAP program W& have a budget of 22 projections based on what we are going to
23 12,963,721 with approved and expected 23 receive as a result of those | oans and

24 expenditures of 6,630,000 and 5,307,500 for |24 investments comng back to us, so we'll be
25 projects under revieww th a projected 25 watching that very cl ose.

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



February 20, 2015

LEDC BOARD OF DIRECTORS MEETING Pages 13..16
Page 13 Page 15
1 MR ROY: 1 | hope you feel better.
2 Wien mght we have such 2 MB. TATE
3 projections? 3 Thank you.
4 MB. QGUESS: 4 MR ROY:
5 W are working on it now, and we | 5 The president's report. M.
6 can probably have sonethi ng next nonth. Ve 6  Messer.
7 can present that next nonth. 7 MR MESSER
8 MB. THAM 8 Good norning, everyone. |'m
9 Just a comment. It looks |ike 9 going to be quick, just in the interest of
10 your narketing efforts for the Snall 10 tinme. Acouple of things that | do want to
11 Business Oredit Initiative prograns and the |11 let the board know First of all, | want to
12 | oan assistance worked. 12 continue to thank our business incentive
13 MB. QUESS: 13 service staff led by Brenda and Steve and
14 Yes. 14 all their hard work to continue to deliver
15 MB. THAM 15 spotless audits and market successfully to
16 Alot of activity this year. 16 our financial internediaries within the
17 MB. QUESS: 17 state. They do an incredible job, so | want
18 Yes. And | think since the 18 to publicly acknow edge them
19 secretary treasurer's report was printed, 19 Secondly, | just want to give
20 what, last week, | think we have a coupl e 20 you sone qui ck updates on sone recent
21 nore loans that have cone in. W had an 21 project analysis that LED has been a part
22 in-house approval the other day, and we were |22 of. Governor Jindal was in Mnroe earlier
23 approved. So yes, it's picked up quite a 23 this week where IBMis now goi ng to announce
24 bit. W're -- banks are finding out that 24 a 400-job Application Devel opnent and
25 we're a good thing; we're a good alternative |25 Innovation Center. It wll be across the
Page 14 Page 16
1 to SBA The projects that are larger in 1 street fromGCentury Link. This is an
2 size that we can possibly handle, we're 2 incredible win for us. It makes Century
3 looking at doing sonething wth SBA 3 Link incredibly nore sticky. As many of you
4 partnering with SBA to nake | arger deal s 4  know, a lot of the expansion fromGCentury
5 work. So yes, our marking efforts are 5 Link has actually been in the western U.S.
6 really paying off. 6 They actually are they main sponsors of the
7 MR ROY: 7 QL Seahawks stadium and they have a
8 Very good. Any other questions, 8 significant nunber of enployees in different
9 comments? 9 cities. So our ability to make themnore
10 (No response.) 10 sticky in Mnroe, which is where they
11 MR ROY: 11 founded, is a trenendous advancenent.
12 Hearing none, | will entertain a |12 Secondly, | just want to -- sone
13 notion to accept the treasurer's report. 13 of you nay have not heard. There nay be --
14 MR MESSER 14 there was some concern about the state's
15 So noved. 15 credit rating. There nay be sone concern
16 MB. THAM 16 there. Both S& and Mody's affirmthe
17 Second. 17 state's credit rating is anong the best.
18 MR ROY: 18 It's not AAA but it's one step bel ow AAA
19 Any di scussi on? 19 But the budget situation, obviously, is a
20 Al in favor, say "aye." 20 negative drag on that, but the governor was
21 (Several nenbers respond "aye.") |21 in New York and got that affirmed. So |
22 Al opposed, "nay." 22 want to positively announce that.
23 (No response.) 23 And then lastly, there was an
24 MR ROY: 24 investrment of about 9 -- almost $10 million
25 Wt hout objection. Thank you. 25 for a manufacturer. |'msorry that Louis
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Page 17 Page 19
1 isn't here to hear this, but we continue to 1 Al right. The only other order
2 have a diversified econony where are all our 2 of business is Flying Tiger, and | inagine
3 enployees, regardl ess of those who are in 3 they'll be here shortly.
4 trade unions to those who are software 4 MB. Bl Q\ER
5 engineers, have benefited froman 5 Let's just go ahead, because |
6 unprecedented growth. So we're very 6 haven't heard fromhim | don't knowif
7 excited. The nonentumis certainly there. 7 he'sinroute or not, so let's just go
8 Cbviously, it's our viewthat 8 ahead.
9 whoever becones the next governor out of the | 9 MR ROY:
10 four announced candi dates will probably 10 Ckay.
11 continue on the same trail that Governor 11 MB. Bl Q\ER
12  Jindal has started and Secretary Mret has 12 It's a sinple matter. Good
13 started, and Secretary Mret is already in 13 norning.
14 the process of neeting with each of the four |14 MR MESSER
15 candidate. So at that point, | will stop 15 Good nor ni ng.
16 and ask for any questions. 16 MB. Bl ONER
17 MR ROY: 17 W' re bringing Flying Tiger
18 Can you comment on how | BM 18 back. G ve you some history. Back in
19 sel ected Monroe? 19 Cctober, we approved Fying Tiger for
20 MR MESSER 20 575,000 for a tarmac and work at the city of
21 Yes. So that's a great 21 Bastrop's airport so that they could bring
22 question. So we have aggressively leveraged |22 their school over fromRayville over to the
23 Century Link. GCentury Link is an incredibly |23 city of Bastrop. At that tine, there were
24 large custonmer for IBM and we basically 24 two partners. There was M. Barham and
25 have said to Century Link, "Hey, |ook, we 25 M. Rolfs. UWfortunately, M. Barham died.
Page 18 Page 20
1 want to work with you to sort of bring nore 1 Hs children owned Barham Brothers, which is
2 of your custoners closer to you." And 2 25 percent owner of Flying Tiger Aviation.
3  Century Link has doubl ed down on their cloud | 3 The remaining 75 percent is owned by KMR
4 architecture. 1'mnot a technologist. | 4 Holdings, which M. Rolf is a principal of
5 don't know what any of that means, but |ong 5 that conpany.
6 story short, they have been able to assert 6 There's been much di scussi on
7 sone level on their custoners, and IBMis 7 going on between M. Rolfs and the children
8 anong the first, and we think that there 8 concerning as to what position they want to
9 wll be a series of subsequent 9 play in Flying Tiger. They're interested in
10 announcenents. 10 staying as part owner, but they're not
11 They -- and Century Link 11 interested in signing EDAP. They're just
12 announced -- | don't know if you've ever 12 not -- they're alittle leery of taking on
13 been to their headquarters, but across the 13 the responsibility of the EDAP itself. So
14 street fromtheir headquarters is alittle 14 they're going to be pretty nuch a silent
15 less than a thousand acres. They're 15 partner, and M. Rolfs, since he has been
16 building a maj or m x-used devel oprent, 16 nmanaging Fying Tiger, he will continue to
17 work-play. | believe one of the pronm nent 17 be the managing partner, and we're going to
18 developers is leading that effort, so 18 ask that -- he has offered to give not only
19 they're trying to find confidence to 19 his personal guarantee for the EDAP, but
20 popul ate that. 20 also KMRis going to give a corporate
21 MR ROY: 21 guarantee.
22 Good. That's good news. Any 22 So right now what we're asking
23 coments fromthe public? 23 is that the EDAP be approved with KMR as a
24 (No response.) 24  corporate guarantor and M. Rolfs as a
25 MR ROY: 25 personal guarantor. Al the other
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Page 21 Page 23
1 comitnents will stay the sane. | put them 1 MR ROY:
2 on here so that you woul d be famliar with 2 Do we have any ot her busi ness?
3 them 3 Short and sweet. Mtion to adjourn?
4 If you' ve got any questions, M. 4 MR MESSER
5 Rolfs has said none of the payroll or jobs 5 So noved.
6 will change. The tineline on those, he's 6 M. S npson:
7 expecting to be about the same. So 7 Second.
8 everything else is going to stay the sare. 8 MR ROY:
9 It's just the guarantor for the EDAP itself 9 Al in favor, "aye."
10 is going to change. 10 (Several nenbers respond "aye.")
11 MR ROY: 11 MR ROY:
12 Questions, comments? 12 Al opposed, "nay."
13 (No response.) 13 (No response.)
14 MR ROY: 14 MR ROY:
15 | have one that's unrelated, and |15 Wthout objection. Thank you
16 | was hoping that someone fromthe Hying 16 for comng. Have a good day.
17 Tiger would be here. The FAA has proposed 17
18 newregulations that deal with drones. | 18 (The neeting concluded at 9:59 a. m)
19 think they're in the coment period, but 19
20 they are fairly restrictive, and | was 20
21 hoping to get a comment from soneone from 21
22 FHying Tiger about how that mght inpact 22
23 their efforts. 23
24 MB. Bl Q\ER 24
25 I will request that information |25
Page 22 Page 24
1 fromM. Rolfs and report it back to you 1 REPORTER S CERTI FI CATE
2 next nmonth. g
3 MR ROY: 4 |, DESI REE DELATTE, Certified
. Court Reporter in and for the State of Louisiana,
4 Gkay.  Any other questions, 5 as the officer before whomthis neeting for the
5 conmments? Board of Directors of the Louisiana Econonic
6 MR ANDRE: 6 Devel opment Cor poration, do hereby certify that
. this nmeeting was reported by ne in the stenotype
7 Mtion to approve the change. 7 reporting method, was prepared and transcribed by
8 MR ROY: me or under ny personal direction and
. h h 8 supervision, and is a true and correct transcript
9 Mtion to approve the change as to the best of ny ability and understanding;
10 requested. 9
That the transcript has been
11 MR MESSER 10 prepared in conpliance with transcript fornat
12 Second. required by statute or by rules of the board,
13 MR ROY: 11 thatlllhgve acted in conpliance Y\li'[h lthe
. . prohi bition on contractual relationships, as
14 Second.  Any di scussion? 12 defined by Louisiana Code of Gvil Procedure
15 (No response. ) Article 1434 and in rules and advisory opi nions
. 13 of the board,
16 MR ROY. 14 That | amnot related to counsel
17 Hearing none, all in favor, or to the parties herein, nor am| otherw se
" " 15 interested in the outcone of this matter.
18 aye. 16
19 (Several nenbers respond "aye.") |17 Dated this 4th day of March, 2015.
20 Al opposed, "nay." ig
21 (No response.) 20
22 MR ROV 21
. . . DESI RE DELATTE, CCR, RPR
23 Wt hout objection. Thank you. 22 CERTI El ED COURT REPORTER
24 MB. Bl O\NER 23
25 Thank you. gg
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 1   Appearances of Board Members Present:

 2   Susan Tham
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 3   A.J. Roy, III
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 1               MR. ROY:

 2               If everyone will have a seat,

 3   we'll get started.  Call to order the Board

 4   of Directors of the LEDC.  Roll call,

 5   please.

 6               MS. SORRELL:

 7               A.J. Roy.

 8               MR. ROY:

 9               Here.

10               MS. SORRELL:

11               Jules Rousseau.

12               (No response.)

13               MS. SORRELL:

14               Alden Andre.

15               MR. ANDRE:

16               Here.

17               MS. SORRELL:

18               Quentin Messer for Stephen

19   Moret.

20               MR. MESSER:

21               Here.

22               MS. SORRELL:

23               Nitin Kamath.

24               MR. KAMATH:

25               Here.
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 1               MS. SORRELL:

 2               Cal Simpson.

 3               Mr. Simpson:

 4               Here.

 5               MS. SORRELL:

 6               Robert Stuart, Jr.

 7               (No response.)

 8               MS. SORRELL:

 9               Susan Tham.

10               MS. THAM:

11               Here.

12               MS. SORRELL:

13               Harry Avant.

14               (No response.)

15               MS. SORRELL:

16               Louis Reine.

17               (No response.)

18               MS. SORRELL:

19               We have six and a quorum.

20               MR. ROY:

21               Very good.  I will ask for a

22   motion to take things out of order.  We do

23   not have the parties here, all of the

24   parties here for Flying Tiger, but in the

25   interest of time, we can take things out of

0005

 1   order and make sure we'll take in some...

 2               MR. MESSER:

 3               So moved.

 4               MR. KAMATH:

 5               Second.

 6               MR. ROY:

 7               We have a motion and a second.

 8   Any discussion?

 9               (No response.)

10               MR. ROY:

11               All in favor, "aye."

12               (Several members respond "aye.")

13               MR. ROY:

14               All opposed, "nay."

15               (No response.)

16               MR. ROY:

17               Without objection.

18               The first order of business is

19   the approval of minutes of the January 16th

20   meeting.  What is the pleasure of board?

21               MS. THAM:

22               So moved.

23               MR. SIMPSON:

24               Second.

25               MR. ROY:
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 1               Second by, I think, Mr. Simpson.

 2   Any discussion?

 3               (No response.)

 4               MR. ROY:

 5               All in favor, say "aye."

 6               (Several members respond "aye.")

 7               MR. ROY:

 8               All opposed, "nay."

 9               (No response.)

10               MR. ROY:

11               Without objection.

12               I know the Finance Committee

13   just met, and Ms. Tham probably has a report

14   for us, so I'll ask you to give it to us.

15               MS. THAM:

16               Yes.  The Legislative Auditors

17   Office came in.  The report this year,

18   again, was an unqualified report, so thank

19   you to the accounting staff.  Also, the

20   report to management showed no material

21   weaknesses.  They gave us a lot of

22   information to look at, and I think probably

23   y'all have gotten a copy of and seen the

24   financial statements which show, you know,

25   the change in our total position for the

0007

 1   year and also our assets and liabilities.

 2   The report's very thorough.

 3               I would recommend, if you

 4   haven't looked at the notes, they provide a

 5   lot of understanding about some of those

 6   numbers, and, also, the investment

 7   information and how well the investments are

 8   doing is valuated by a specialty group,

 9   Chaffe & Associates, and they have a lot of

10   information on how to evaluate and come up

11   with a fair value for investments.

12               As well, they gave us a little

13   insight into how and when they write down

14   investments.  They don't write them up if

15   they think things have improved, but just

16   after page 20 in this report, they have an

17   exhibit that is excellent for those of you

18   who were not in the meeting, and it lets us

19   look at the different investments, you know,

20   including the venture capital investments

21   that have been made and shows us not just

22   what they showed us before, which was, you

23   know, the return of capital distribution

24   from the change of market value, but it

25   gives us a little more detail and shows us
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 1   the net gain or loss, basically, of what

 2   we've put into this packet.

 3               So I think that's an important

 4   piece of information for us to consider as

 5   we look at other investments, Quentin, of

 6   course with the idea that this is venture

 7   capital and you're not expecting a very high

 8   rate of success, but, you know, you're

 9   hoping for a few stars that make it all

10   worthwhile.

11               All in all, both reports were

12   excellent, and the accounting staff

13   presented a very nice package of where we

14   stand.  I would like to move that the board

15   accept the finance report for the end of the

16   June 14th year.

17               MR. ROY:

18               Okay.  And I assume part of that

19   is also to specifically recognize the

20   auditor's report that was presented.  Okay.

21   We have a motion.

22               MR. MESSER:

23               Second.

24               MR. ROY:

25               Second.  Any discussion?
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 1               (No response.)

 2               MR. ROY:

 3               I think most everyone, perhaps

 4   except me, was here at that meeting, so I

 5   assume there are no questions.

 6               All in favor, say "aye."

 7               (Several members respond "aye.")

 8               MR. ROY:

 9               All opposed, "nay."

10               (No response.)

11               MR. ROY:

12               Without objection.  And thank

13   you, Ms. Tham.  I bet the committee members

14   are glad we have a CPA running the ship.

15   Thank you.

16               The next order of business is

17   the treasurer's report.  Ms. Villa.  Ms.

18   Villa is not here today.  That is not Ms.

19   Villa.  Good morning.

20               MS. TATE:

21               Good morning.  You can turn to

22   page 2 of the secretary treasurer's report.

23   Start at the top.  The financial assistance

24   program has not changed the budget for '15

25   at 190,000 with no projected or approved
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 1   expenditures, which leaves us with a balance

 2   at the yearend of 190,000.  For the SSBCI

 3   program, the '15 budget is 1,934,394, which

 4   does not include the third tranche.

 5   Approved expected expenditures of 2,597,294

 6   and 313,988 projects under review leaves us

 7   with a projected yearend balance of negative

 8   976,888, but, as you can see, once we have

 9   our tranche, we will not be in the negative.

10   We have no reason to worry.  On the next

11   page --

12               MR. ROY:

13               I'm sorry.  I know you're

14   hoarse, but you said -- what did you say

15   about that last tranche?

16               MS. TATE:

17               That does not include the third

18   tranche, so we have nothing to worry about.

19   We're going to get the third tranche before

20   the end of the fiscal year.

21               The capital outlay appropriation

22   for the EDAP program.  We have a budget of

23   12,963,721 with approved and expected

24   expenditures of 6,630,000 and 5,307,500 for

25   projects under review with a projected
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 1   yearend balance of 1,026,221.  The EDRED

 2   program under capital outlay has a budget of

 3   725,314 with approved and projected

 4   expenditures of 200,000 and no projects

 5   under review leaves us with a balance of

 6   525,314.  For the general appropriation fund

 7   balance, we project a fund balance of

 8   17,479,268 in revenue with 17,110,033 of

 9   expenditures, leaving us with a general

10   appropriation fund balance of 369,235.  The

11   capital outlay appropriation fund balance is

12   projected 673,917 with no projected

13   expenditures, which leaves us with a total

14   fund balance available of 1,043,152.

15               MR. ROY:

16               Any questions or comments?

17               MS. GUESS:

18               I'd just like to point out Robin

19   Tate [ph] is sitting for Ann today.  We just

20   gave the report in our fiscal year, but the

21   third tranche -- we just received word on

22   Monday -- we actually received the dollars

23   from treasury, so it will be reflected in

24   the next month secretary treasurer's report.

25               MR. ROY:
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 1               That is...

 2               MS. GUESS:

 3               Good news.

 4               MR. ROY:

 5               It's good news.  That's it,

 6   though, right?

 7               MS. GUESS:

 8               That's it.

 9               MR. ROY:

10               Any chance we will see anything

11   else?

12               MS. GUESS:

13               Not at this point.  There's a

14   group that is going to be lobbying in

15   Washington to Congress to see if they -- and

16   they're representing all of the 50 states

17   and territories that received SSBCI dollars,

18   but it's doubtful at this point whether

19   there might be a second round of funding,

20   but we're still hopeful.  The challenge that

21   we, LEDC, will have to do now is do our

22   projections based on what we are going to

23   receive as a result of those loans and

24   investments coming back to us, so we'll be

25   watching that very close.
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 1               MR. ROY:

 2               When might we have such

 3   projections?

 4               MS. GUESS:

 5               We are working on it now, and we

 6   can probably have something next month.  We

 7   can present that next month.

 8               MS. THAM:

 9               Just a comment.  It looks like

10   your marketing efforts for the Small

11   Business Credit Initiative programs and the

12   loan assistance worked.

13               MS. GUESS:

14               Yes.

15               MS. THAM:

16               A lot of activity this year.

17               MS. GUESS:

18               Yes.  And I think since the

19   secretary treasurer's report was printed,

20   what, last week, I think we have a couple

21   more loans that have come in.  We had an

22   in-house approval the other day, and we were

23   approved.  So yes, it's picked up quite a

24   bit.  We're -- banks are finding out that

25   we're a good thing; we're a good alternative
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 1   to SBA.  The projects that are larger in

 2   size that we can possibly handle, we're

 3   looking at doing something with SBA,

 4   partnering with SBA to make larger deals

 5   work.  So yes, our marking efforts are

 6   really paying off.

 7               MR. ROY:

 8               Very good.  Any other questions,

 9   comments?

10               (No response.)

11               MR. ROY:

12               Hearing none, I will entertain a

13   motion to accept the treasurer's report.

14               MR. MESSER:

15               So moved.

16               MS. THAM:

17               Second.

18               MR. ROY:

19               Any discussion?

20               All in favor, say "aye."

21               (Several members respond "aye.")

22               All opposed, "nay."

23               (No response.)

24               MR. ROY:

25               Without objection.  Thank you.
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 1   I hope you feel better.

 2               MS. TATE:

 3               Thank you.

 4               MR. ROY:

 5               The president's report.  Mr.

 6   Messer.

 7               MR. MESSER:

 8               Good morning, everyone.  I'm

 9   going to be quick, just in the interest of

10   time.  A couple of things that I do want to

11   let the board know.  First of all, I want to

12   continue to thank our business incentive

13   service staff led by Brenda and Steve and

14   all their hard work to continue to deliver

15   spotless audits and market successfully to

16   our financial intermediaries within the

17   state.  They do an incredible job, so I want

18   to publicly acknowledge them.

19               Secondly, I just want to give

20   you some quick updates on some recent

21   project analysis that LED has been a part

22   of.  Governor Jindal was in Monroe earlier

23   this week where IBM is now going to announce

24   a 400-job Application Development and

25   Innovation Center.  It will be across the
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 1   street from Century Link.  This is an

 2   incredible win for us.  It makes Century

 3   Link incredibly more sticky.  As many of you

 4   know, a lot of the expansion from Century

 5   Link has actually been in the western U.S.

 6   They actually are they main sponsors of the

 7   CL Seahawks stadium, and they have a

 8   significant number of employees in different

 9   cities.  So our ability to make them more

10   sticky in Monroe, which is where they

11   founded, is a tremendous advancement.

12               Secondly, I just want to -- some

13   of you may have not heard.  There may be --

14   there was some concern about the state's

15   credit rating.  There may be some concern

16   there.  Both S&P and Moody's affirm the

17   state's credit rating is among the best.

18   It's not AAA, but it's one step below AAA.

19   But the budget situation, obviously, is a

20   negative drag on that, but the governor was

21   in New York and got that affirmed.  So I

22   want to positively announce that.

23               And then lastly, there was an

24   investment of about 9 -- almost $10 million

25   for a manufacturer.  I'm sorry that Louis
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 1   isn't here to hear this, but we continue to

 2   have a diversified economy where are all our

 3   employees, regardless of those who are in

 4   trade unions to those who are software

 5   engineers, have benefited from an

 6   unprecedented growth.  So we're very

 7   excited.  The momentum is certainly there.

 8               Obviously, it's our view that

 9   whoever becomes the next governor out of the

10   four announced candidates will probably

11   continue on the same trail that Governor

12   Jindal has started and Secretary Moret has

13   started, and Secretary Moret is already in

14   the process of meeting with each of the four

15   candidate.  So at that point, I will stop

16   and ask for any questions.

17               MR. ROY:

18               Can you comment on how IBM

19   selected Monroe?

20               MR. MESSER:

21               Yes.  So that's a great

22   question.  So we have aggressively leveraged

23   Century Link.  Century Link is an incredibly

24   large customer for IBM, and we basically

25   have said to Century Link, "Hey, look, we
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 1   want to work with you to sort of bring more

 2   of your customers closer to you."  And

 3   Century Link has doubled down on their cloud

 4   architecture.  I'm not a technologist.  I

 5   don't know what any of that means, but long

 6   story short, they have been able to assert

 7   some level on their customers, and IBM is

 8   among the first, and we think that there

 9   will be a series of subsequent

10   announcements.

11               They -- and Century Link

12   announced -- I don't know if you've ever

13   been to their headquarters, but across the

14   street from their headquarters is a little

15   less than a thousand acres.  They're

16   building a major mix-used development,

17   work-play.  I believe one of the prominent

18   developers is leading that effort, so

19   they're trying to find confidence to

20   populate that.

21               MR. ROY:

22               Good.  That's good news.  Any

23   comments from the public?

24               (No response.)

25               MR. ROY:
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 1               All right.  The only other order

 2   of business is Flying Tiger, and I imagine

 3   they'll be here shortly.

 4               MS. BIGNER:

 5               Let's just go ahead, because I

 6   haven't heard from him.  I don't know if

 7   he's in route or not, so let's just go

 8   ahead.

 9               MR. ROY:

10               Okay.

11               MS. BIGNER:

12               It's a simple matter.  Good

13   morning.

14               MR. MESSER:

15               Good morning.

16               MS. BIGNER:

17               We're bringing Flying Tiger

18   back.  Give you some history.  Back in

19   October, we approved Flying Tiger for

20   575,000 for a tarmac and work at the city of

21   Bastrop's airport so that they could bring

22   their school over from Rayville over to the

23   city of Bastrop.  At that time, there were

24   two partners.  There was Mr. Barham and

25   Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1   His children owned Barham Brothers, which is

 2   25 percent owner of Flying Tiger Aviation.

 3   The remaining 75 percent is owned by KMR

 4   Holdings, which Mr. Rolf is a principal of

 5   that company.

 6               There's been much discussion

 7   going on between Mr. Rolfs and the children

 8   concerning as to what position they want to

 9   play in Flying Tiger.  They're interested in

10   staying as part owner, but they're not

11   interested in signing EDAP.  They're just

12   not -- they're a little leery of taking on

13   the responsibility of the EDAP itself.  So

14   they're going to be pretty much a silent

15   partner, and Mr. Rolfs, since he has been

16   managing Flying Tiger, he will continue to

17   be the managing partner, and we're going to

18   ask that -- he has offered to give not only

19   his personal guarantee for the EDAP, but

20   also KMR is going to give a corporate

21   guarantee.

22               So right now what we're asking

23   is that the EDAP be approved with KMR as a

24   corporate guarantor and Mr. Rolfs as a

25   personal guarantor.  All the other
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 1   commitments will stay the same.  I put them

 2   on here so that you would be familiar with

 3   them.

 4               If you've got any questions, Mr.

 5   Rolfs has said none of the payroll or jobs

 6   will change.  The timeline on those, he's

 7   expecting to be about the same.  So

 8   everything else is going to stay the same.

 9   It's just the guarantor for the EDAP itself

10   is going to change.

11               MR. ROY:

12               Questions, comments?

13               (No response.)

14               MR. ROY:

15               I have one that's unrelated, and

16   I was hoping that someone from the Flying

17   Tiger would be here.  The FAA has proposed

18   new regulations that deal with drones.  I

19   think they're in the comment period, but

20   they are fairly restrictive, and I was

21   hoping to get a comment from someone from

22   Flying Tiger about how that might impact

23   their efforts.

24               MS. BIGNER:

25               I will request that information
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 1   from Mr. Rolfs and report it back to you

 2   next month.

 3               MR. ROY:

 4               Okay.  Any other questions,

 5   comments?

 6               MR. ANDRE:

 7               Motion to approve the change.

 8               MR. ROY:

 9               Motion to approve the change as

10   requested.

11               MR. MESSER:

12               Second.

13               MR. ROY:

14               Second.  Any discussion?

15               (No response.)

16               MR. ROY:

17               Hearing none, all in favor,

18   "aye."

19               (Several members respond "aye.")

20               All opposed, "nay."

21               (No response.)

22               MR. ROY:

23               Without objection.  Thank you.

24               MS. BIGNER:

25               Thank you.
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 1               MR. ROY:

 2               Do we have any other business?

 3   Short and sweet.  Motion to adjourn?

 4               MR. MESSER:

 5               So moved.

 6               Mr. Simpson:

 7               Second.

 8               MR. ROY:

 9               All in favor, "aye."

10               (Several members respond "aye.")

11               MR. ROY:

12               All opposed, "nay."

13               (No response.)

14               MR. ROY:

15               Without objection.  Thank you

16   for coming.  Have a good day.

17

18          (The meeting concluded at 9:59 a.m.)
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 1                 REPORTER'S CERTIFICATE

 2

 3
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			123									LN			5			10			false			10                 MR. ROY:						false


			124									LN			5			11			false			11                 All in favor, "aye."						false


			125									LN			5			12			false			12                 (Several members respond "aye.")						false


			126									LN			5			13			false			13                 MR. ROY:						false


			127									LN			5			14			false			14                 All opposed, "nay."						false
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			129									LN			5			16			false			16                 MR. ROY:						false


			130									LN			5			17			false			17                 Without objection.						false


			131									LN			5			18			false			18                 The first order of business is						false


			132									LN			5			19			false			19     the approval of minutes of the January 16th						false


			133									LN			5			20			false			20     meeting.  What is the pleasure of board?						false


			134									LN			5			21			false			21                 MS. THAM:						false


			135									LN			5			22			false			22                 So moved.						false
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			137									LN			5			24			false			24                 Second.						false


			138									LN			5			25			false			25                 MR. ROY:						false
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			140									LN			6			1			false			 1                 Second by, I think, Mr. Simpson.						false


			141									LN			6			2			false			 2     Any discussion?						false


			142									LN			6			3			false			 3                 (No response.)						false


			143									LN			6			4			false			 4                 MR. ROY:						false


			144									LN			6			5			false			 5                 All in favor, say "aye."						false


			145									LN			6			6			false			 6                 (Several members respond "aye.")						false


			146									LN			6			7			false			 7                 MR. ROY:						false


			147									LN			6			8			false			 8                 All opposed, "nay."						false


			148									LN			6			9			false			 9                 (No response.)						false


			149									LN			6			10			false			10                 MR. ROY:						false


			150									LN			6			11			false			11                 Without objection.						false


			151									LN			6			12			false			12                 I know the Finance Committee						false


			152									LN			6			13			false			13     just met, and Ms. Tham probably has a report						false


			153									LN			6			14			false			14     for us, so I'll ask you to give it to us.						false


			154									LN			6			15			false			15                 MS. THAM:						false


			155									LN			6			16			false			16                 Yes.  The Legislative Auditors						false


			156									LN			6			17			false			17     Office came in.  The report this year,						false


			157									LN			6			18			false			18     again, was an unqualified report, so thank						false


			158									LN			6			19			false			19     you to the accounting staff.  Also, the						false


			159									LN			6			20			false			20     report to management showed no material						false


			160									LN			6			21			false			21     weaknesses.  They gave us a lot of						false


			161									LN			6			22			false			22     information to look at, and I think probably						false


			162									LN			6			23			false			23     y'all have gotten a copy of and seen the						false


			163									LN			6			24			false			24     financial statements which show, you know,						false


			164									LN			6			25			false			25     the change in our total position for the						false
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			166									LN			7			1			false			 1     year and also our assets and liabilities.						false


			167									LN			7			2			false			 2     The report's very thorough.						false


			168									LN			7			3			false			 3                 I would recommend, if you						false


			169									LN			7			4			false			 4     haven't looked at the notes, they provide a						false


			170									LN			7			5			false			 5     lot of understanding about some of those						false


			171									LN			7			6			false			 6     numbers, and, also, the investment						false


			172									LN			7			7			false			 7     information and how well the investments are						false


			173									LN			7			8			false			 8     doing is valuated by a specialty group,						false


			174									LN			7			9			false			 9     Chaffe & Associates, and they have a lot of						false


			175									LN			7			10			false			10     information on how to evaluate and come up						false


			176									LN			7			11			false			11     with a fair value for investments.						false


			177									LN			7			12			false			12                 As well, they gave us a little						false


			178									LN			7			13			false			13     insight into how and when they write down						false


			179									LN			7			14			false			14     investments.  They don't write them up if						false


			180									LN			7			15			false			15     they think things have improved, but just						false


			181									LN			7			16			false			16     after page 20 in this report, they have an						false


			182									LN			7			17			false			17     exhibit that is excellent for those of you						false


			183									LN			7			18			false			18     who were not in the meeting, and it lets us						false


			184									LN			7			19			false			19     look at the different investments, you know,						false


			185									LN			7			20			false			20     including the venture capital investments						false


			186									LN			7			21			false			21     that have been made and shows us not just						false
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			193									LN			8			2			false			 2     we've put into this packet.						false


			194									LN			8			3			false			 3                 So I think that's an important						false
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			196									LN			8			5			false			 5     we look at other investments, Quentin, of						false


			197									LN			8			6			false			 6     course with the idea that this is venture						false


			198									LN			8			7			false			 7     capital and you're not expecting a very high						false


			199									LN			8			8			false			 8     rate of success, but, you know, you're						false


			200									LN			8			9			false			 9     hoping for a few stars that make it all						false


			201									LN			8			10			false			10     worthwhile.						false


			202									LN			8			11			false			11                 All in all, both reports were						false


			203									LN			8			12			false			12     excellent, and the accounting staff						false


			204									LN			8			13			false			13     presented a very nice package of where we						false


			205									LN			8			14			false			14     stand.  I would like to move that the board						false


			206									LN			8			15			false			15     accept the finance report for the end of the						false


			207									LN			8			16			false			16     June 14th year.						false


			208									LN			8			17			false			17                 MR. ROY:						false


			209									LN			8			18			false			18                 Okay.  And I assume part of that						false


			210									LN			8			19			false			19     is also to specifically recognize the						false


			211									LN			8			20			false			20     auditor's report that was presented.  Okay.						false


			212									LN			8			21			false			21     We have a motion.						false


			213									LN			8			22			false			22                 MR. MESSER:						false


			214									LN			8			23			false			23                 Second.						false


			215									LN			8			24			false			24                 MR. ROY:						false


			216									LN			8			25			false			25                 Second.  Any discussion?						false
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			218									LN			9			1			false			 1                 (No response.)						false


			219									LN			9			2			false			 2                 MR. ROY:						false


			220									LN			9			3			false			 3                 I think most everyone, perhaps						false


			221									LN			9			4			false			 4     except me, was here at that meeting, so I						false


			222									LN			9			5			false			 5     assume there are no questions.						false


			223									LN			9			6			false			 6                 All in favor, say "aye."						false


			224									LN			9			7			false			 7                 (Several members respond "aye.")						false


			225									LN			9			8			false			 8                 MR. ROY:						false


			226									LN			9			9			false			 9                 All opposed, "nay."						false


			227									LN			9			10			false			10                 (No response.)						false


			228									LN			9			11			false			11                 MR. ROY:						false


			229									LN			9			12			false			12                 Without objection.  And thank						false


			230									LN			9			13			false			13     you, Ms. Tham.  I bet the committee members						false


			231									LN			9			14			false			14     are glad we have a CPA running the ship.						false


			232									LN			9			15			false			15     Thank you.						false


			233									LN			9			16			false			16                 The next order of business is						false


			234									LN			9			17			false			17     the treasurer's report.  Ms. Villa.  Ms.						false


			235									LN			9			18			false			18     Villa is not here today.  That is not Ms.						false


			236									LN			9			19			false			19     Villa.  Good morning.						false


			237									LN			9			20			false			20                 MS. TATE:						false


			238									LN			9			21			false			21                 Good morning.  You can turn to						false
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			240									LN			9			23			false			23     Start at the top.  The financial assistance						false


			241									LN			9			24			false			24     program has not changed the budget for '15						false


			242									LN			9			25			false			25     at 190,000 with no projected or approved						false


			243									PG			10			0			false			page 10						false


			244									LN			10			1			false			 1     expenditures, which leaves us with a balance						false


			245									LN			10			2			false			 2     at the yearend of 190,000.  For the SSBCI						false


			246									LN			10			3			false			 3     program, the '15 budget is 1,934,394, which						false


			247									LN			10			4			false			 4     does not include the third tranche.						false


			248									LN			10			5			false			 5     Approved expected expenditures of 2,597,294						false


			249									LN			10			6			false			 6     and 313,988 projects under review leaves us						false


			250									LN			10			7			false			 7     with a projected yearend balance of negative						false


			251									LN			10			8			false			 8     976,888, but, as you can see, once we have						false


			252									LN			10			9			false			 9     our tranche, we will not be in the negative.						false


			253									LN			10			10			false			10     We have no reason to worry.  On the next						false


			254									LN			10			11			false			11     page --						false


			255									LN			10			12			false			12                 MR. ROY:						false


			256									LN			10			13			false			13                 I'm sorry.  I know you're						false


			257									LN			10			14			false			14     hoarse, but you said -- what did you say						false


			258									LN			10			15			false			15     about that last tranche?						false


			259									LN			10			16			false			16                 MS. TATE:						false


			260									LN			10			17			false			17                 That does not include the third						false


			261									LN			10			18			false			18     tranche, so we have nothing to worry about.						false
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			286									LN			11			17			false			17                 MS. GUESS:						false
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			288									LN			11			19			false			19     Tate [ph] is sitting for Ann today.  We just						false


			289									LN			11			20			false			20     gave the report in our fiscal year, but the						false
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			316									LN			12			21			false			21     we, LEDC, will have to do now is do our						false
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			319									LN			12			24			false			24     investments coming back to us, so we'll be						false
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			325									LN			13			4			false			 4                 MS. GUESS:						false


			326									LN			13			5			false			 5                 We are working on it now, and we						false


			327									LN			13			6			false			 6     can probably have something next month.  We						false
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			333									LN			13			12			false			12     loan assistance worked.						false
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			340									LN			13			19			false			19     secretary treasurer's report was printed,						false


			341									LN			13			20			false			20     what, last week, I think we have a couple						false


			342									LN			13			21			false			21     more loans that have come in.  We had an						false


			343									LN			13			22			false			22     in-house approval the other day, and we were						false


			344									LN			13			23			false			23     approved.  So yes, it's picked up quite a						false


			345									LN			13			24			false			24     bit.  We're -- banks are finding out that						false
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10     Erroll Smith

       Steve Baham

11     Susan Bigner

       Bob Cangelosi
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 1                 MR. ROY:

 2                 If everyone will have a seat,

 3     we'll get started.  Call to order the Board

 4     of Directors of the LEDC.  Roll call,

 5     please.

 6                 MS. SORRELL:

 7                 A.J. Roy.

 8                 MR. ROY:

 9                 Here.

10                 MS. SORRELL:

11                 Jules Rousseau.

12                 (No response.)

13                 MS. SORRELL:

14                 Alden Andre.

15                 MR. ANDRE:

16                 Here.

17                 MS. SORRELL:

18                 Quentin Messer for Stephen

19     Moret.

20                 MR. MESSER:

21                 Here.

22                 MS. SORRELL:

23                 Nitin Kamath.

24                 MR. KAMATH:

25                 Here.
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 1                 MS. SORRELL:

 2                 Cal Simpson.

 3                 Mr. Simpson:

 4                 Here.

 5                 MS. SORRELL:

 6                 Robert Stuart, Jr.

 7                 (No response.)

 8                 MS. SORRELL:

 9                 Susan Tham.

10                 MS. THAM:

11                 Here.

12                 MS. SORRELL:

13                 Harry Avant.

14                 (No response.)

15                 MS. SORRELL:

16                 Louis Reine.

17                 (No response.)

18                 MS. SORRELL:

19                 We have six and a quorum.

20                 MR. ROY:

21                 Very good.  I will ask for a

22     motion to take things out of order.  We do

23     not have the parties here, all of the

24     parties here for Flying Tiger, but in the

25     interest of time, we can take things out of
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 1     order and make sure we'll take in some...

 2                 MR. MESSER:

 3                 So moved.

 4                 MR. KAMATH:

 5                 Second.

 6                 MR. ROY:

 7                 We have a motion and a second.

 8     Any discussion?

 9                 (No response.)

10                 MR. ROY:

11                 All in favor, "aye."

12                 (Several members respond "aye.")

13                 MR. ROY:

14                 All opposed, "nay."

15                 (No response.)

16                 MR. ROY:

17                 Without objection.

18                 The first order of business is

19     the approval of minutes of the January 16th

20     meeting.  What is the pleasure of board?

21                 MS. THAM:

22                 So moved.

23                 MR. SIMPSON:

24                 Second.

25                 MR. ROY:
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 1                 Second by, I think, Mr. Simpson.

 2     Any discussion?

 3                 (No response.)

 4                 MR. ROY:

 5                 All in favor, say "aye."

 6                 (Several members respond "aye.")

 7                 MR. ROY:

 8                 All opposed, "nay."

 9                 (No response.)

10                 MR. ROY:

11                 Without objection.

12                 I know the Finance Committee

13     just met, and Ms. Tham probably has a report

14     for us, so I'll ask you to give it to us.

15                 MS. THAM:

16                 Yes.  The Legislative Auditors

17     Office came in.  The report this year,

18     again, was an unqualified report, so thank

19     you to the accounting staff.  Also, the

20     report to management showed no material

21     weaknesses.  They gave us a lot of

22     information to look at, and I think probably

23     y'all have gotten a copy of and seen the

24     financial statements which show, you know,

25     the change in our total position for the
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 1     year and also our assets and liabilities.

 2     The report's very thorough.

 3                 I would recommend, if you

 4     haven't looked at the notes, they provide a

 5     lot of understanding about some of those

 6     numbers, and, also, the investment

 7     information and how well the investments are

 8     doing is valuated by a specialty group,

 9     Chaffe & Associates, and they have a lot of

10     information on how to evaluate and come up

11     with a fair value for investments.

12                 As well, they gave us a little

13     insight into how and when they write down

14     investments.  They don't write them up if

15     they think things have improved, but just

16     after page 20 in this report, they have an

17     exhibit that is excellent for those of you

18     who were not in the meeting, and it lets us

19     look at the different investments, you know,

20     including the venture capital investments

21     that have been made and shows us not just

22     what they showed us before, which was, you

23     know, the return of capital distribution

24     from the change of market value, but it

25     gives us a little more detail and shows us
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 1     the net gain or loss, basically, of what

 2     we've put into this packet.

 3                 So I think that's an important

 4     piece of information for us to consider as

 5     we look at other investments, Quentin, of

 6     course with the idea that this is venture

 7     capital and you're not expecting a very high

 8     rate of success, but, you know, you're

 9     hoping for a few stars that make it all

10     worthwhile.

11                 All in all, both reports were

12     excellent, and the accounting staff

13     presented a very nice package of where we

14     stand.  I would like to move that the board

15     accept the finance report for the end of the

16     June 14th year.

17                 MR. ROY:

18                 Okay.  And I assume part of that

19     is also to specifically recognize the

20     auditor's report that was presented.  Okay.

21     We have a motion.

22                 MR. MESSER:

23                 Second.

24                 MR. ROY:

25                 Second.  Any discussion?
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 1                 (No response.)

 2                 MR. ROY:

 3                 I think most everyone, perhaps

 4     except me, was here at that meeting, so I

 5     assume there are no questions.

 6                 All in favor, say "aye."

 7                 (Several members respond "aye.")

 8                 MR. ROY:

 9                 All opposed, "nay."

10                 (No response.)

11                 MR. ROY:

12                 Without objection.  And thank

13     you, Ms. Tham.  I bet the committee members

14     are glad we have a CPA running the ship.

15     Thank you.

16                 The next order of business is

17     the treasurer's report.  Ms. Villa.  Ms.

18     Villa is not here today.  That is not Ms.

19     Villa.  Good morning.

20                 MS. TATE:

21                 Good morning.  You can turn to

22     page 2 of the secretary treasurer's report.

23     Start at the top.  The financial assistance

24     program has not changed the budget for '15

25     at 190,000 with no projected or approved
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 1     expenditures, which leaves us with a balance

 2     at the yearend of 190,000.  For the SSBCI

 3     program, the '15 budget is 1,934,394, which

 4     does not include the third tranche.

 5     Approved expected expenditures of 2,597,294

 6     and 313,988 projects under review leaves us

 7     with a projected yearend balance of negative

 8     976,888, but, as you can see, once we have

 9     our tranche, we will not be in the negative.

10     We have no reason to worry.  On the next

11     page --

12                 MR. ROY:

13                 I'm sorry.  I know you're

14     hoarse, but you said -- what did you say

15     about that last tranche?

16                 MS. TATE:

17                 That does not include the third

18     tranche, so we have nothing to worry about.

19     We're going to get the third tranche before

20     the end of the fiscal year.

21                 The capital outlay appropriation

22     for the EDAP program.  We have a budget of

23     12,963,721 with approved and expected

24     expenditures of 6,630,000 and 5,307,500 for

25     projects under review with a projected
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 1     yearend balance of 1,026,221.  The EDRED

 2     program under capital outlay has a budget of

 3     725,314 with approved and projected

 4     expenditures of 200,000 and no projects

 5     under review leaves us with a balance of

 6     525,314.  For the general appropriation fund

 7     balance, we project a fund balance of

 8     17,479,268 in revenue with 17,110,033 of

 9     expenditures, leaving us with a general

10     appropriation fund balance of 369,235.  The

11     capital outlay appropriation fund balance is

12     projected 673,917 with no projected

13     expenditures, which leaves us with a total

14     fund balance available of 1,043,152.

15                 MR. ROY:

16                 Any questions or comments?

17                 MS. GUESS:

18                 I'd just like to point out Robin

19     Tate [ph] is sitting for Ann today.  We just

20     gave the report in our fiscal year, but the

21     third tranche -- we just received word on

22     Monday -- we actually received the dollars

23     from treasury, so it will be reflected in

24     the next month secretary treasurer's report.

25                 MR. ROY:
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 1                 That is...

 2                 MS. GUESS:

 3                 Good news.

 4                 MR. ROY:

 5                 It's good news.  That's it,

 6     though, right?

 7                 MS. GUESS:

 8                 That's it.

 9                 MR. ROY:

10                 Any chance we will see anything

11     else?

12                 MS. GUESS:

13                 Not at this point.  There's a

14     group that is going to be lobbying in

15     Washington to Congress to see if they -- and

16     they're representing all of the 50 states

17     and territories that received SSBCI dollars,

18     but it's doubtful at this point whether

19     there might be a second round of funding,

20     but we're still hopeful.  The challenge that

21     we, LEDC, will have to do now is do our

22     projections based on what we are going to

23     receive as a result of those loans and

24     investments coming back to us, so we'll be

25     watching that very close.
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 1                 MR. ROY:

 2                 When might we have such

 3     projections?

 4                 MS. GUESS:

 5                 We are working on it now, and we

 6     can probably have something next month.  We

 7     can present that next month.

 8                 MS. THAM:

 9                 Just a comment.  It looks like

10     your marketing efforts for the Small

11     Business Credit Initiative programs and the

12     loan assistance worked.

13                 MS. GUESS:

14                 Yes.

15                 MS. THAM:

16                 A lot of activity this year.

17                 MS. GUESS:

18                 Yes.  And I think since the

19     secretary treasurer's report was printed,

20     what, last week, I think we have a couple

21     more loans that have come in.  We had an

22     in-house approval the other day, and we were

23     approved.  So yes, it's picked up quite a

24     bit.  We're -- banks are finding out that

25     we're a good thing; we're a good alternative
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 1     to SBA.  The projects that are larger in

 2     size that we can possibly handle, we're

 3     looking at doing something with SBA,

 4     partnering with SBA to make larger deals

 5     work.  So yes, our marking efforts are

 6     really paying off.

 7                 MR. ROY:

 8                 Very good.  Any other questions,

 9     comments?

10                 (No response.)

11                 MR. ROY:

12                 Hearing none, I will entertain a

13     motion to accept the treasurer's report.

14                 MR. MESSER:

15                 So moved.

16                 MS. THAM:

17                 Second.

18                 MR. ROY:

19                 Any discussion?

20                 All in favor, say "aye."

21                 (Several members respond "aye.")

22                 All opposed, "nay."

23                 (No response.)

24                 MR. ROY:

25                 Without objection.  Thank you.
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 1     I hope you feel better.

 2                 MS. TATE:

 3                 Thank you.

 4                 MR. ROY:

 5                 The president's report.  Mr.

 6     Messer.

 7                 MR. MESSER:

 8                 Good morning, everyone.  I'm

 9     going to be quick, just in the interest of

10     time.  A couple of things that I do want to

11     let the board know.  First of all, I want to

12     continue to thank our business incentive

13     service staff led by Brenda and Steve and

14     all their hard work to continue to deliver

15     spotless audits and market successfully to

16     our financial intermediaries within the

17     state.  They do an incredible job, so I want

18     to publicly acknowledge them.

19                 Secondly, I just want to give

20     you some quick updates on some recent

21     project analysis that LED has been a part

22     of.  Governor Jindal was in Monroe earlier

23     this week where IBM is now going to announce

24     a 400-job Application Development and

25     Innovation Center.  It will be across the
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 1     street from Century Link.  This is an

 2     incredible win for us.  It makes Century

 3     Link incredibly more sticky.  As many of you

 4     know, a lot of the expansion from Century

 5     Link has actually been in the western U.S.

 6     They actually are they main sponsors of the

 7     CL Seahawks stadium, and they have a

 8     significant number of employees in different

 9     cities.  So our ability to make them more

10     sticky in Monroe, which is where they

11     founded, is a tremendous advancement.

12                 Secondly, I just want to -- some

13     of you may have not heard.  There may be --

14     there was some concern about the state's

15     credit rating.  There may be some concern

16     there.  Both S&P and Moody's affirm the

17     state's credit rating is among the best.

18     It's not AAA, but it's one step below AAA.

19     But the budget situation, obviously, is a

20     negative drag on that, but the governor was

21     in New York and got that affirmed.  So I

22     want to positively announce that.

23                 And then lastly, there was an

24     investment of about 9 -- almost $10 million

25     for a manufacturer.  I'm sorry that Louis
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 1     isn't here to hear this, but we continue to

 2     have a diversified economy where are all our

 3     employees, regardless of those who are in

 4     trade unions to those who are software

 5     engineers, have benefited from an

 6     unprecedented growth.  So we're very

 7     excited.  The momentum is certainly there.

 8                 Obviously, it's our view that

 9     whoever becomes the next governor out of the

10     four announced candidates will probably

11     continue on the same trail that Governor

12     Jindal has started and Secretary Moret has

13     started, and Secretary Moret is already in

14     the process of meeting with each of the four

15     candidate.  So at that point, I will stop

16     and ask for any questions.

17                 MR. ROY:

18                 Can you comment on how IBM

19     selected Monroe?

20                 MR. MESSER:

21                 Yes.  So that's a great

22     question.  So we have aggressively leveraged

23     Century Link.  Century Link is an incredibly

24     large customer for IBM, and we basically

25     have said to Century Link, "Hey, look, we
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 1     want to work with you to sort of bring more

 2     of your customers closer to you."  And

 3     Century Link has doubled down on their cloud

 4     architecture.  I'm not a technologist.  I

 5     don't know what any of that means, but long

 6     story short, they have been able to assert

 7     some level on their customers, and IBM is

 8     among the first, and we think that there

 9     will be a series of subsequent

10     announcements.

11                 They -- and Century Link

12     announced -- I don't know if you've ever

13     been to their headquarters, but across the

14     street from their headquarters is a little

15     less than a thousand acres.  They're

16     building a major mix-used development,

17     work-play.  I believe one of the prominent

18     developers is leading that effort, so

19     they're trying to find confidence to

20     populate that.

21                 MR. ROY:

22                 Good.  That's good news.  Any

23     comments from the public?

24                 (No response.)

25                 MR. ROY:
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 1                 All right.  The only other order

 2     of business is Flying Tiger, and I imagine

 3     they'll be here shortly.

 4                 MS. BIGNER:

 5                 Let's just go ahead, because I

 6     haven't heard from him.  I don't know if

 7     he's in route or not, so let's just go

 8     ahead.

 9                 MR. ROY:

10                 Okay.

11                 MS. BIGNER:

12                 It's a simple matter.  Good

13     morning.

14                 MR. MESSER:

15                 Good morning.

16                 MS. BIGNER:

17                 We're bringing Flying Tiger

18     back.  Give you some history.  Back in

19     October, we approved Flying Tiger for

20     575,000 for a tarmac and work at the city of

21     Bastrop's airport so that they could bring

22     their school over from Rayville over to the

23     city of Bastrop.  At that time, there were

24     two partners.  There was Mr. Barham and

25     Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1     His children owned Barham Brothers, which is

 2     25 percent owner of Flying Tiger Aviation.

 3     The remaining 75 percent is owned by KMR

 4     Holdings, which Mr. Rolf is a principal of

 5     that company.

 6                 There's been much discussion

 7     going on between Mr. Rolfs and the children

 8     concerning as to what position they want to

 9     play in Flying Tiger.  They're interested in

10     staying as part owner, but they're not

11     interested in signing EDAP.  They're just

12     not -- they're a little leery of taking on

13     the responsibility of the EDAP itself.  So

14     they're going to be pretty much a silent

15     partner, and Mr. Rolfs, since he has been

16     managing Flying Tiger, he will continue to

17     be the managing partner, and we're going to

18     ask that -- he has offered to give not only

19     his personal guarantee for the EDAP, but

20     also KMR is going to give a corporate

21     guarantee.

22                 So right now what we're asking

23     is that the EDAP be approved with KMR as a

24     corporate guarantor and Mr. Rolfs as a

25     personal guarantor.  All the other
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 1     commitments will stay the same.  I put them

 2     on here so that you would be familiar with

 3     them.

 4                 If you've got any questions, Mr.

 5     Rolfs has said none of the payroll or jobs

 6     will change.  The timeline on those, he's

 7     expecting to be about the same.  So

 8     everything else is going to stay the same.

 9     It's just the guarantor for the EDAP itself

10     is going to change.

11                 MR. ROY:

12                 Questions, comments?

13                 (No response.)

14                 MR. ROY:

15                 I have one that's unrelated, and

16     I was hoping that someone from the Flying

17     Tiger would be here.  The FAA has proposed

18     new regulations that deal with drones.  I

19     think they're in the comment period, but

20     they are fairly restrictive, and I was

21     hoping to get a comment from someone from

22     Flying Tiger about how that might impact

23     their efforts.

24                 MS. BIGNER:

25                 I will request that information
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 1     from Mr. Rolfs and report it back to you

 2     next month.

 3                 MR. ROY:

 4                 Okay.  Any other questions,

 5     comments?

 6                 MR. ANDRE:

 7                 Motion to approve the change.

 8                 MR. ROY:

 9                 Motion to approve the change as

10     requested.

11                 MR. MESSER:

12                 Second.

13                 MR. ROY:

14                 Second.  Any discussion?

15                 (No response.)

16                 MR. ROY:

17                 Hearing none, all in favor,

18     "aye."

19                 (Several members respond "aye.")

20                 All opposed, "nay."

21                 (No response.)

22                 MR. ROY:

23                 Without objection.  Thank you.

24                 MS. BIGNER:

25                 Thank you.
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 1                 MR. ROY:

 2                 Do we have any other business?

 3     Short and sweet.  Motion to adjourn?

 4                 MR. MESSER:

 5                 So moved.

 6                 Mr. Simpson:

 7                 Second.

 8                 MR. ROY:

 9                 All in favor, "aye."

10                 (Several members respond "aye.")

11                 MR. ROY:

12                 All opposed, "nay."

13                 (No response.)

14                 MR. ROY:

15                 Without objection.  Thank you

16     for coming.  Have a good day.

17   

18            (The meeting concluded at 9:59 a.m.)

19   
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 1                   REPORTER'S CERTIFICATE

 2   

 3   
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       Board of Directors of the Louisiana Economic
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 9   

                      That the transcript has been
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