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·1· · · · · · · ·MR. ROY:

·2· · · · · · · ·If everyone will have a seat,

·3· ·we'll get started.· Call to order the Board

·4· ·of Directors of the LEDC.· Roll call,

·5· ·please.

·6· · · · · · · ·MS. SORRELL:

·7· · · · · · · ·A.J. Roy.

·8· · · · · · · ·MR. ROY:

·9· · · · · · · ·Here.

10· · · · · · · ·MS. SORRELL:

11· · · · · · · ·Jules Rousseau.

12· · · · · · · ·(No response.)

13· · · · · · · ·MS. SORRELL:

14· · · · · · · ·Alden Andre.

15· · · · · · · ·MR. ANDRE:

16· · · · · · · ·Here.

17· · · · · · · ·MS. SORRELL:

18· · · · · · · ·Quentin Messer for Stephen

19· ·Moret.

20· · · · · · · ·MR. MESSER:

21· · · · · · · ·Here.

22· · · · · · · ·MS. SORRELL:

23· · · · · · · ·Nitin Kamath.

24· · · · · · · ·MR. KAMATH:

25· · · · · · · ·Here.
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·1· · · · · · · ·MS. SORRELL:

·2· · · · · · · ·Cal Simpson.

·3· · · · · · · ·Mr. Simpson:

·4· · · · · · · ·Here.

·5· · · · · · · ·MS. SORRELL:

·6· · · · · · · ·Robert Stuart, Jr.

·7· · · · · · · ·(No response.)

·8· · · · · · · ·MS. SORRELL:

·9· · · · · · · ·Susan Tham.

10· · · · · · · ·MS. THAM:

11· · · · · · · ·Here.

12· · · · · · · ·MS. SORRELL:

13· · · · · · · ·Harry Avant.

14· · · · · · · ·(No response.)

15· · · · · · · ·MS. SORRELL:

16· · · · · · · ·Louis Reine.

17· · · · · · · ·(No response.)

18· · · · · · · ·MS. SORRELL:

19· · · · · · · ·We have six and a quorum.

20· · · · · · · ·MR. ROY:

21· · · · · · · ·Very good.· I will ask for a

22· ·motion to take things out of order.· We do

23· ·not have the parties here, all of the

24· ·parties here for Flying Tiger, but in the

25· ·interest of time, we can take things out of
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·1· ·order and make sure we'll take in some...

·2· · · · · · · ·MR. MESSER:

·3· · · · · · · ·So moved.

·4· · · · · · · ·MR. KAMATH:

·5· · · · · · · ·Second.

·6· · · · · · · ·MR. ROY:

·7· · · · · · · ·We have a motion and a second.

·8· ·Any discussion?

·9· · · · · · · ·(No response.)

10· · · · · · · ·MR. ROY:

11· · · · · · · ·All in favor, "aye."

12· · · · · · · ·(Several members respond "aye.")

13· · · · · · · ·MR. ROY:

14· · · · · · · ·All opposed, "nay."

15· · · · · · · ·(No response.)

16· · · · · · · ·MR. ROY:

17· · · · · · · ·Without objection.

18· · · · · · · ·The first order of business is

19· ·the approval of minutes of the January 16th

20· ·meeting.· What is the pleasure of board?

21· · · · · · · ·MS. THAM:

22· · · · · · · ·So moved.

23· · · · · · · ·MR. SIMPSON:

24· · · · · · · ·Second.

25· · · · · · · ·MR. ROY:
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·1· · · · · · · ·Second by, I think, Mr. Simpson.

·2· ·Any discussion?

·3· · · · · · · ·(No response.)

·4· · · · · · · ·MR. ROY:

·5· · · · · · · ·All in favor, say "aye."

·6· · · · · · · ·(Several members respond "aye.")

·7· · · · · · · ·MR. ROY:

·8· · · · · · · ·All opposed, "nay."

·9· · · · · · · ·(No response.)

10· · · · · · · ·MR. ROY:

11· · · · · · · ·Without objection.

12· · · · · · · ·I know the Finance Committee

13· ·just met, and Ms. Tham probably has a report

14· ·for us, so I'll ask you to give it to us.

15· · · · · · · ·MS. THAM:

16· · · · · · · ·Yes.· The Legislative Auditors

17· ·Office came in.· The report this year,

18· ·again, was an unqualified report, so thank

19· ·you to the accounting staff.· Also, the

20· ·report to management showed no material

21· ·weaknesses.· They gave us a lot of

22· ·information to look at, and I think probably

23· ·y'all have gotten a copy of and seen the

24· ·financial statements which show, you know,

25· ·the change in our total position for the
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·1· ·year and also our assets and liabilities.

·2· ·The report's very thorough.

·3· · · · · · · ·I would recommend, if you

·4· ·haven't looked at the notes, they provide a

·5· ·lot of understanding about some of those

·6· ·numbers, and, also, the investment

·7· ·information and how well the investments are

·8· ·doing is valuated by a specialty group,

·9· ·Chaffe & Associates, and they have a lot of

10· ·information on how to evaluate and come up

11· ·with a fair value for investments.

12· · · · · · · ·As well, they gave us a little

13· ·insight into how and when they write down

14· ·investments.· They don't write them up if

15· ·they think things have improved, but just

16· ·after page 20 in this report, they have an

17· ·exhibit that is excellent for those of you

18· ·who were not in the meeting, and it lets us

19· ·look at the different investments, you know,

20· ·including the venture capital investments

21· ·that have been made and shows us not just

22· ·what they showed us before, which was, you

23· ·know, the return of capital distribution

24· ·from the change of market value, but it

25· ·gives us a little more detail and shows us
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·1· ·the net gain or loss, basically, of what

·2· ·we've put into this packet.

·3· · · · · · · ·So I think that's an important

·4· ·piece of information for us to consider as

·5· ·we look at other investments, Quentin, of

·6· ·course with the idea that this is venture

·7· ·capital and you're not expecting a very high

·8· ·rate of success, but, you know, you're

·9· ·hoping for a few stars that make it all

10· ·worthwhile.

11· · · · · · · ·All in all, both reports were

12· ·excellent, and the accounting staff

13· ·presented a very nice package of where we

14· ·stand.· I would like to move that the board

15· ·accept the finance report for the end of the

16· ·June 14th year.

17· · · · · · · ·MR. ROY:

18· · · · · · · ·Okay.· And I assume part of that

19· ·is also to specifically recognize the

20· ·auditor's report that was presented.· Okay.

21· ·We have a motion.

22· · · · · · · ·MR. MESSER:

23· · · · · · · ·Second.

24· · · · · · · ·MR. ROY:

25· · · · · · · ·Second.· Any discussion?
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·1· · · · · · · ·(No response.)

·2· · · · · · · ·MR. ROY:

·3· · · · · · · ·I think most everyone, perhaps

·4· ·except me, was here at that meeting, so I

·5· ·assume there are no questions.

·6· · · · · · · ·All in favor, say "aye."

·7· · · · · · · ·(Several members respond "aye.")

·8· · · · · · · ·MR. ROY:

·9· · · · · · · ·All opposed, "nay."

10· · · · · · · ·(No response.)

11· · · · · · · ·MR. ROY:

12· · · · · · · ·Without objection.· And thank

13· ·you, Ms. Tham.· I bet the committee members

14· ·are glad we have a CPA running the ship.

15· ·Thank you.

16· · · · · · · ·The next order of business is

17· ·the treasurer's report.· Ms. Villa.· Ms.

18· ·Villa is not here today.· That is not Ms.

19· ·Villa.· Good morning.

20· · · · · · · ·MS. TATE:

21· · · · · · · ·Good morning.· You can turn to

22· ·page 2 of the secretary treasurer's report.

23· ·Start at the top.· The financial assistance

24· ·program has not changed the budget for '15

25· ·at 190,000 with no projected or approved
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·1· ·expenditures, which leaves us with a balance

·2· ·at the yearend of 190,000.· For the SSBCI

·3· ·program, the '15 budget is 1,934,394, which

·4· ·does not include the third tranche.

·5· ·Approved expected expenditures of 2,597,294

·6· ·and 313,988 projects under review leaves us

·7· ·with a projected yearend balance of negative

·8· ·976,888, but, as you can see, once we have

·9· ·our tranche, we will not be in the negative.

10· ·We have no reason to worry.· On the next

11· ·page --

12· · · · · · · ·MR. ROY:

13· · · · · · · ·I'm sorry.· I know you're

14· ·hoarse, but you said -- what did you say

15· ·about that last tranche?

16· · · · · · · ·MS. TATE:

17· · · · · · · ·That does not include the third

18· ·tranche, so we have nothing to worry about.

19· ·We're going to get the third tranche before

20· ·the end of the fiscal year.

21· · · · · · · ·The capital outlay appropriation

22· ·for the EDAP program.· We have a budget of

23· ·12,963,721 with approved and expected

24· ·expenditures of 6,630,000 and 5,307,500 for

25· ·projects under review with a projected
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·1· ·yearend balance of 1,026,221.· The EDRED

·2· ·program under capital outlay has a budget of

·3· ·725,314 with approved and projected

·4· ·expenditures of 200,000 and no projects

·5· ·under review leaves us with a balance of

·6· ·525,314.· For the general appropriation fund

·7· ·balance, we project a fund balance of

·8· ·17,479,268 in revenue with 17,110,033 of

·9· ·expenditures, leaving us with a general

10· ·appropriation fund balance of 369,235.· The

11· ·capital outlay appropriation fund balance is

12· ·projected 673,917 with no projected

13· ·expenditures, which leaves us with a total

14· ·fund balance available of 1,043,152.

15· · · · · · · ·MR. ROY:

16· · · · · · · ·Any questions or comments?

17· · · · · · · ·MS. GUESS:

18· · · · · · · ·I'd just like to point out Robin

19· ·Tate [ph] is sitting for Ann today.· We just

20· ·gave the report in our fiscal year, but the

21· ·third tranche -- we just received word on

22· ·Monday -- we actually received the dollars

23· ·from treasury, so it will be reflected in

24· ·the next month secretary treasurer's report.

25· · · · · · · ·MR. ROY:
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·1· · · · · · · ·That is...

·2· · · · · · · ·MS. GUESS:

·3· · · · · · · ·Good news.

·4· · · · · · · ·MR. ROY:

·5· · · · · · · ·It's good news.· That's it,

·6· ·though, right?

·7· · · · · · · ·MS. GUESS:

·8· · · · · · · ·That's it.

·9· · · · · · · ·MR. ROY:

10· · · · · · · ·Any chance we will see anything

11· ·else?

12· · · · · · · ·MS. GUESS:

13· · · · · · · ·Not at this point.· There's a

14· ·group that is going to be lobbying in

15· ·Washington to Congress to see if they -- and

16· ·they're representing all of the 50 states

17· ·and territories that received SSBCI dollars,

18· ·but it's doubtful at this point whether

19· ·there might be a second round of funding,

20· ·but we're still hopeful.· The challenge that

21· ·we, LEDC, will have to do now is do our

22· ·projections based on what we are going to

23· ·receive as a result of those loans and

24· ·investments coming back to us, so we'll be

25· ·watching that very close.
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·1· · · · · · · ·MR. ROY:

·2· · · · · · · ·When might we have such

·3· ·projections?

·4· · · · · · · ·MS. GUESS:

·5· · · · · · · ·We are working on it now, and we

·6· ·can probably have something next month.· We

·7· ·can present that next month.

·8· · · · · · · ·MS. THAM:

·9· · · · · · · ·Just a comment.· It looks like

10· ·your marketing efforts for the Small

11· ·Business Credit Initiative programs and the

12· ·loan assistance worked.

13· · · · · · · ·MS. GUESS:

14· · · · · · · ·Yes.

15· · · · · · · ·MS. THAM:

16· · · · · · · ·A lot of activity this year.

17· · · · · · · ·MS. GUESS:

18· · · · · · · ·Yes.· And I think since the

19· ·secretary treasurer's report was printed,

20· ·what, last week, I think we have a couple

21· ·more loans that have come in.· We had an

22· ·in-house approval the other day, and we were

23· ·approved.· So yes, it's picked up quite a

24· ·bit.· We're -- banks are finding out that

25· ·we're a good thing; we're a good alternative
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·1· ·to SBA.· The projects that are larger in

·2· ·size that we can possibly handle, we're

·3· ·looking at doing something with SBA,

·4· ·partnering with SBA to make larger deals

·5· ·work.· So yes, our marking efforts are

·6· ·really paying off.

·7· · · · · · · ·MR. ROY:

·8· · · · · · · ·Very good.· Any other questions,

·9· ·comments?

10· · · · · · · ·(No response.)

11· · · · · · · ·MR. ROY:

12· · · · · · · ·Hearing none, I will entertain a

13· ·motion to accept the treasurer's report.

14· · · · · · · ·MR. MESSER:

15· · · · · · · ·So moved.

16· · · · · · · ·MS. THAM:

17· · · · · · · ·Second.

18· · · · · · · ·MR. ROY:

19· · · · · · · ·Any discussion?

20· · · · · · · ·All in favor, say "aye."

21· · · · · · · ·(Several members respond "aye.")

22· · · · · · · ·All opposed, "nay."

23· · · · · · · ·(No response.)

24· · · · · · · ·MR. ROY:

25· · · · · · · ·Without objection.· Thank you.
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·1· ·I hope you feel better.

·2· · · · · · · ·MS. TATE:

·3· · · · · · · ·Thank you.

·4· · · · · · · ·MR. ROY:

·5· · · · · · · ·The president's report.· Mr.

·6· ·Messer.

·7· · · · · · · ·MR. MESSER:

·8· · · · · · · ·Good morning, everyone.· I'm

·9· ·going to be quick, just in the interest of

10· ·time.· A couple of things that I do want to

11· ·let the board know.· First of all, I want to

12· ·continue to thank our business incentive

13· ·service staff led by Brenda and Steve and

14· ·all their hard work to continue to deliver

15· ·spotless audits and market successfully to

16· ·our financial intermediaries within the

17· ·state.· They do an incredible job, so I want

18· ·to publicly acknowledge them.

19· · · · · · · ·Secondly, I just want to give

20· ·you some quick updates on some recent

21· ·project analysis that LED has been a part

22· ·of.· Governor Jindal was in Monroe earlier

23· ·this week where IBM is now going to announce

24· ·a 400-job Application Development and

25· ·Innovation Center.· It will be across the
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·1· ·street from Century Link.· This is an

·2· ·incredible win for us.· It makes Century

·3· ·Link incredibly more sticky.· As many of you

·4· ·know, a lot of the expansion from Century

·5· ·Link has actually been in the western U.S.

·6· ·They actually are they main sponsors of the

·7· ·CL Seahawks stadium, and they have a

·8· ·significant number of employees in different

·9· ·cities.· So our ability to make them more

10· ·sticky in Monroe, which is where they

11· ·founded, is a tremendous advancement.

12· · · · · · · ·Secondly, I just want to -- some

13· ·of you may have not heard.· There may be --

14· ·there was some concern about the state's

15· ·credit rating.· There may be some concern

16· ·there.· Both S&P and Moody's affirm the

17· ·state's credit rating is among the best.

18· ·It's not AAA, but it's one step below AAA.

19· ·But the budget situation, obviously, is a

20· ·negative drag on that, but the governor was

21· ·in New York and got that affirmed.· So I

22· ·want to positively announce that.

23· · · · · · · ·And then lastly, there was an

24· ·investment of about 9 -- almost $10 million

25· ·for a manufacturer.· I'm sorry that Louis
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·1· ·isn't here to hear this, but we continue to

·2· ·have a diversified economy where are all our

·3· ·employees, regardless of those who are in

·4· ·trade unions to those who are software

·5· ·engineers, have benefited from an

·6· ·unprecedented growth.· So we're very

·7· ·excited.· The momentum is certainly there.

·8· · · · · · · ·Obviously, it's our view that

·9· ·whoever becomes the next governor out of the

10· ·four announced candidates will probably

11· ·continue on the same trail that Governor

12· ·Jindal has started and Secretary Moret has

13· ·started, and Secretary Moret is already in

14· ·the process of meeting with each of the four

15· ·candidate.· So at that point, I will stop

16· ·and ask for any questions.

17· · · · · · · ·MR. ROY:

18· · · · · · · ·Can you comment on how IBM

19· ·selected Monroe?

20· · · · · · · ·MR. MESSER:

21· · · · · · · ·Yes.· So that's a great

22· ·question.· So we have aggressively leveraged

23· ·Century Link.· Century Link is an incredibly

24· ·large customer for IBM, and we basically

25· ·have said to Century Link, "Hey, look, we
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·1· ·want to work with you to sort of bring more

·2· ·of your customers closer to you."· And

·3· ·Century Link has doubled down on their cloud

·4· ·architecture.· I'm not a technologist.  I

·5· ·don't know what any of that means, but long

·6· ·story short, they have been able to assert

·7· ·some level on their customers, and IBM is

·8· ·among the first, and we think that there

·9· ·will be a series of subsequent

10· ·announcements.

11· · · · · · · ·They -- and Century Link

12· ·announced -- I don't know if you've ever

13· ·been to their headquarters, but across the

14· ·street from their headquarters is a little

15· ·less than a thousand acres.· They're

16· ·building a major mix-used development,

17· ·work-play.· I believe one of the prominent

18· ·developers is leading that effort, so

19· ·they're trying to find confidence to

20· ·populate that.

21· · · · · · · ·MR. ROY:

22· · · · · · · ·Good.· That's good news.· Any

23· ·comments from the public?

24· · · · · · · ·(No response.)

25· · · · · · · ·MR. ROY:
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·1· · · · · · · ·All right.· The only other order

·2· ·of business is Flying Tiger, and I imagine

·3· ·they'll be here shortly.

·4· · · · · · · ·MS. BIGNER:

·5· · · · · · · ·Let's just go ahead, because I

·6· ·haven't heard from him.· I don't know if

·7· ·he's in route or not, so let's just go

·8· ·ahead.

·9· · · · · · · ·MR. ROY:

10· · · · · · · ·Okay.

11· · · · · · · ·MS. BIGNER:

12· · · · · · · ·It's a simple matter.· Good

13· ·morning.

14· · · · · · · ·MR. MESSER:

15· · · · · · · ·Good morning.

16· · · · · · · ·MS. BIGNER:

17· · · · · · · ·We're bringing Flying Tiger

18· ·back.· Give you some history.· Back in

19· ·October, we approved Flying Tiger for

20· ·575,000 for a tarmac and work at the city of

21· ·Bastrop's airport so that they could bring

22· ·their school over from Rayville over to the

23· ·city of Bastrop.· At that time, there were

24· ·two partners.· There was Mr. Barham and

25· ·Mr. Rolfs.· Unfortunately, Mr. Barham died.
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·1· ·His children owned Barham Brothers, which is

·2· ·25 percent owner of Flying Tiger Aviation.

·3· ·The remaining 75 percent is owned by KMR

·4· ·Holdings, which Mr. Rolf is a principal of

·5· ·that company.

·6· · · · · · · ·There's been much discussion

·7· ·going on between Mr. Rolfs and the children

·8· ·concerning as to what position they want to

·9· ·play in Flying Tiger.· They're interested in

10· ·staying as part owner, but they're not

11· ·interested in signing EDAP.· They're just

12· ·not -- they're a little leery of taking on

13· ·the responsibility of the EDAP itself.· So

14· ·they're going to be pretty much a silent

15· ·partner, and Mr. Rolfs, since he has been

16· ·managing Flying Tiger, he will continue to

17· ·be the managing partner, and we're going to

18· ·ask that -- he has offered to give not only

19· ·his personal guarantee for the EDAP, but

20· ·also KMR is going to give a corporate

21· ·guarantee.

22· · · · · · · ·So right now what we're asking

23· ·is that the EDAP be approved with KMR as a

24· ·corporate guarantor and Mr. Rolfs as a

25· ·personal guarantor.· All the other
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·1· ·commitments will stay the same.· I put them

·2· ·on here so that you would be familiar with

·3· ·them.

·4· · · · · · · ·If you've got any questions, Mr.

·5· ·Rolfs has said none of the payroll or jobs

·6· ·will change.· The timeline on those, he's

·7· ·expecting to be about the same.· So

·8· ·everything else is going to stay the same.

·9· ·It's just the guarantor for the EDAP itself

10· ·is going to change.

11· · · · · · · ·MR. ROY:

12· · · · · · · ·Questions, comments?

13· · · · · · · ·(No response.)

14· · · · · · · ·MR. ROY:

15· · · · · · · ·I have one that's unrelated, and

16· ·I was hoping that someone from the Flying

17· ·Tiger would be here.· The FAA has proposed

18· ·new regulations that deal with drones.  I

19· ·think they're in the comment period, but

20· ·they are fairly restrictive, and I was

21· ·hoping to get a comment from someone from

22· ·Flying Tiger about how that might impact

23· ·their efforts.

24· · · · · · · ·MS. BIGNER:

25· · · · · · · ·I will request that information
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·1· ·from Mr. Rolfs and report it back to you

·2· ·next month.

·3· · · · · · · ·MR. ROY:

·4· · · · · · · ·Okay.· Any other questions,

·5· ·comments?

·6· · · · · · · ·MR. ANDRE:

·7· · · · · · · ·Motion to approve the change.

·8· · · · · · · ·MR. ROY:

·9· · · · · · · ·Motion to approve the change as

10· ·requested.

11· · · · · · · ·MR. MESSER:

12· · · · · · · ·Second.

13· · · · · · · ·MR. ROY:

14· · · · · · · ·Second.· Any discussion?

15· · · · · · · ·(No response.)

16· · · · · · · ·MR. ROY:

17· · · · · · · ·Hearing none, all in favor,

18· ·"aye."

19· · · · · · · ·(Several members respond "aye.")

20· · · · · · · ·All opposed, "nay."

21· · · · · · · ·(No response.)

22· · · · · · · ·MR. ROY:

23· · · · · · · ·Without objection.· Thank you.

24· · · · · · · ·MS. BIGNER:

25· · · · · · · ·Thank you.
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·1· · · · · · · ·MR. ROY:

·2· · · · · · · ·Do we have any other business?

·3· ·Short and sweet.· Motion to adjourn?

·4· · · · · · · ·MR. MESSER:

·5· · · · · · · ·So moved.

·6· · · · · · · ·Mr. Simpson:

·7· · · · · · · ·Second.

·8· · · · · · · ·MR. ROY:

·9· · · · · · · ·All in favor, "aye."

10· · · · · · · ·(Several members respond "aye.")

11· · · · · · · ·MR. ROY:

12· · · · · · · ·All opposed, "nay."

13· · · · · · · ·(No response.)

14· · · · · · · ·MR. ROY:

15· · · · · · · ·Without objection.· Thank you

16· ·for coming.· Have a good day.

17

18· · · · · (The meeting concluded at 9:59 a.m.)
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·2
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· · ·me or under my personal direction and
·8· ·supervision, and is a true and correct transcript
· · ·to the best of my ability and understanding;
·9
· · · · · · · · · · That the transcript has been
10· ·prepared in compliance with transcript format
· · ·required by statute or by rules of the board,
11· ·that I have acted in compliance with the
· · ·prohibition on contractual relationships, as
12· ·defined by Louisiana Code of Civil Procedure
· · ·Article 1434 and in rules and advisory opinions
13· ·of the board;

14· · · · · · · · · That I am not related to counsel
· · ·or to the parties herein, nor am I otherwise
15· ·interested in the outcome of this matter.

16

17· ·Dated this 4th day of March, 2015.

18

19

20

21· · · · · · · · · · · · · _________________________
· · · · · · · · · · · · · · DESIRE DELATTE, CCR, RPR
22· · · · · · · · · · · · · CERTIFIED COURT REPORTER

23

24

25

http://www.torresreporting.com/


http://www.torresreporting.com/


http://www.torresreporting.com/


http://www.torresreporting.com/


http://www.torresreporting.com/

	Transcript
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24

	Word Index
	Index: $10..committee
	$10 (1)
	1,026,221 (1)
	1,043,152 (1)
	1,934,394 (1)
	12,963,721 (1)
	14th (1)
	15 (2)
	17,110,033 (1)
	17,479,268 (1)
	190,000 (2)
	2 (1)
	2,597,294 (1)
	200,000 (1)
	25 (1)
	313,988 (1)
	369,235 (1)
	400-job (1)
	5,307,500 (1)
	50 (1)
	525,314 (1)
	575,000 (1)
	6,630,000 (1)
	673,917 (1)
	725,314 (1)
	75 (1)
	9 (1)
	976,888 (1)
	9:59 (1)
	a.m. (1)
	AAA (2)
	ability (1)
	accept (2)
	accounting (1)
	acknowledge (1)
	acres (1)
	activity (1)
	adjourn (1)
	advancement (1)
	affirm (1)
	affirmed (1)
	aggressively (1)
	ahead (2)
	airport (1)
	alternative (1)
	analysis (1)
	ANDRE (1)
	Ann (1)
	announce (2)
	announced (2)
	announcements (1)
	Application (1)
	appropriation (4)
	approval (1)
	approve (2)
	approved (7)
	architecture (1)
	assert (1)
	assistance (2)
	assume (2)
	auditor's (1)
	audits (1)
	Aviation (1)
	aye (8)
	back (4)
	balance (9)
	banks (1)
	Barham (3)
	based (1)
	basically (2)
	Bastrop (1)
	Bastrop's (1)
	benefited (1)
	bet (1)
	BIGNER (5)
	bit (1)
	board (2)
	Brenda (1)
	bring (2)
	bringing (1)
	Brothers (1)
	budget (5)
	building (1)
	business (5)
	candidate (1)
	candidates (1)
	capital (4)
	Center (1)
	Century (8)
	challenge (1)
	chance (1)
	change (4)
	changed (1)
	children (2)
	cities (1)
	city (2)
	CL (1)
	close (1)
	closer (1)
	cloud (1)
	comment (4)
	comments (5)
	commitments (1)
	committee (1)

	Index: company..large
	company (1)
	concern (2)
	concluded (1)
	confidence (1)
	Congress (1)
	continue (5)
	corporate (2)
	couple (2)
	CPA (1)
	credit (3)
	customer (1)
	customers (2)
	day (2)
	deal (1)
	deals (1)
	deliver (1)
	developers (1)
	development (2)
	died (1)
	discussion (4)
	diversified (1)
	dollars (2)
	doubled (1)
	doubtful (1)
	drag (1)
	drones (1)
	earlier (1)
	economy (1)
	EDAP (6)
	EDRED (1)
	effort (1)
	efforts (3)
	employees (2)
	end (2)
	engineers (1)
	entertain (1)
	excellent (1)
	excited (1)
	expansion (1)
	expected (2)
	expecting (2)
	expenditures (6)
	FAA (1)
	fairly (1)
	familiar (1)
	favor (4)
	feel (1)
	finance (1)
	financial (2)
	find (1)
	finding (1)
	fiscal (2)
	Flying (8)
	founded (1)
	fund (5)
	funding (1)
	gain (1)
	gave (1)
	general (2)
	give (4)
	glad (1)
	good (13)
	governor (4)
	great (1)
	group (1)
	growth (1)
	guarantee (2)
	guarantor (3)
	GUESS (7)
	handle (1)
	hard (1)
	headquarters (2)
	hear (1)
	heard (2)
	Hearing (2)
	Hey (1)
	high (1)
	history (1)
	hoarse (1)
	Holdings (1)
	hope (1)
	hopeful (1)
	hoping (3)
	IBM (4)
	idea (1)
	imagine (1)
	impact (1)
	important (1)
	in-house (1)
	incentive (1)
	include (2)
	incredible (2)
	incredibly (2)
	information (2)
	Initiative (1)
	Innovation (1)
	interest (1)
	interested (2)
	intermediaries (1)
	investment (1)
	investments (2)
	Jindal (2)
	job (1)
	jobs (1)
	June (1)
	KMR (3)
	large (1)

	Index: larger..report
	larger (2)
	lastly (1)
	leading (1)
	leaves (4)
	leaving (1)
	led (2)
	LEDC (1)
	leery (1)
	level (1)
	leveraged (1)
	Link (8)
	loan (1)
	loans (2)
	lobbying (1)
	long (1)
	loss (1)
	lot (2)
	Louis (1)
	main (1)
	major (1)
	make (3)
	makes (1)
	managing (2)
	manufacturer (1)
	market (1)
	marketing (1)
	marking (1)
	matter (1)
	means (1)
	meeting (3)
	members (5)
	Messer (8)
	million (1)
	mix-used (1)
	momentum (1)
	Monday (1)
	Monroe (3)
	month (4)
	Moody's (1)
	Moret (2)
	morning (5)
	motion (5)
	move (1)
	moved (2)
	nay (4)
	negative (3)
	net (1)
	news (3)
	nice (1)
	number (1)
	objection (4)
	October (1)
	offered (1)
	opposed (4)
	order (2)
	outlay (3)
	owned (2)
	owner (2)
	package (1)
	packet (1)
	part (3)
	partner (2)
	partnering (1)
	partners (1)
	paying (1)
	payroll (1)
	percent (2)
	period (1)
	personal (2)
	ph (1)
	picked (1)
	piece (1)
	play (1)
	point (4)
	populate (1)
	position (1)
	positively (1)
	possibly (1)
	present (1)
	presented (2)
	president's (1)
	pretty (1)
	principal (1)
	printed (1)
	process (1)
	program (4)
	programs (1)
	project (2)
	projected (6)
	projections (2)
	projects (4)
	prominent (1)
	proposed (1)
	public (1)
	publicly (1)
	put (2)
	Quentin (1)
	question (1)
	questions (7)
	quick (2)
	rate (1)
	rating (2)
	Rayville (1)
	reason (1)
	receive (1)
	received (3)
	recent (1)
	recognize (1)
	reflected (1)
	regulations (1)
	remaining (1)
	report (10)

	Index: reports..York
	reports (1)
	representing (1)
	request (1)
	requested (1)
	respond (4)
	response (9)
	responsibility (1)
	restrictive (1)
	result (1)
	revenue (1)
	review (3)
	Robin (1)
	Rolf (1)
	Rolfs (6)
	round (1)
	route (1)
	ROY (31)
	running (1)
	S&p (1)
	SBA (3)
	school (1)
	Seahawks (1)
	secretary (5)
	selected (1)
	series (1)
	service (1)
	ship (1)
	short (2)
	shortly (1)
	significant (1)
	signing (1)
	silent (1)
	simple (1)
	Simpson (1)
	sitting (1)
	situation (1)
	size (1)
	Small (1)
	software (1)
	sort (1)
	specifically (1)
	sponsors (1)
	spotless (1)
	SSBCI (2)
	stadium (1)
	staff (2)
	stand (1)
	stars (1)
	Start (1)
	started (2)
	state (1)
	state's (2)
	states (1)
	stay (2)
	staying (1)
	step (1)
	Steve (1)
	sticky (2)
	stop (1)
	story (1)
	street (2)
	subsequent (1)
	success (1)
	successfully (1)
	sweet (1)
	taking (1)
	tarmac (1)
	Tate (4)
	technologist (1)
	territories (1)
	Tham (4)
	thing (1)
	things (1)
	thousand (1)
	Tiger (8)
	time (2)
	timeline (1)
	today (2)
	top (1)
	total (1)
	trade (1)
	trail (1)
	tranche (6)
	treasurer's (5)
	treasury (1)
	tremendous (1)
	turn (1)
	U.S. (1)
	unions (1)
	unprecedented (1)
	unrelated (1)
	updates (1)
	venture (1)
	view (1)
	Villa (3)
	Washington (1)
	watching (1)
	week (2)
	western (1)
	win (1)
	word (1)
	work (4)
	work-play (1)
	worked (1)
	working (1)
	worry (2)
	worthwhile (1)
	year (4)
	yearend (3)
	York (1)


	Transcript Formats
	Amicus
	MDB
	LiveNote
	ASCII/TXT
	Cond PDF



0001
 1
 2
 3
 4
 5
 6
 7         MEETING MINUTES FOR THE BOARD OF DIRECTORS
 8                           OF THE
 9         LOUISIANA ECONOMIC DEVELOPMENT CORPORATION
10                           HELD AT
11   LOUISIANA STATE EMPLOYEES' RETIREMENT SYSTEM BUILDING
12                  FOURTH FLOOR BOARD ROOM
13                8401 UNITED PLAZA BOULEVARD
14                   BATON ROUGE, LOUISIANA
15              ON THE 20TH DAY OF FEBRUARY, 2015
16                  COMMENCING AT 9:39 A.M.
17
18
19
20           REPORTED BY: DESIREE DELATTE, CCR, RPR
21
22
23
24
25
0002
 1   Appearances of Board Members Present:
 2   Susan Tham
     Quentin Messer
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 5
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20
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 1               MR. ROY:
 2               If everyone will have a seat,
 3   we'll get started.  Call to order the Board
 4   of Directors of the LEDC.  Roll call,
 5   please.
 6               MS. SORRELL:
 7               A.J. Roy.
 8               MR. ROY:
 9               Here.
10               MS. SORRELL:
11               Jules Rousseau.
12               (No response.)
13               MS. SORRELL:
14               Alden Andre.
15               MR. ANDRE:
16               Here.
17               MS. SORRELL:
18               Quentin Messer for Stephen
19   Moret.
20               MR. MESSER:
21               Here.
22               MS. SORRELL:
23               Nitin Kamath.
24               MR. KAMATH:
25               Here.
0004
 1               MS. SORRELL:
 2               Cal Simpson.
 3               Mr. Simpson:
 4               Here.
 5               MS. SORRELL:
 6               Robert Stuart, Jr.
 7               (No response.)
 8               MS. SORRELL:
 9               Susan Tham.
10               MS. THAM:
11               Here.
12               MS. SORRELL:
13               Harry Avant.
14               (No response.)
15               MS. SORRELL:
16               Louis Reine.
17               (No response.)
18               MS. SORRELL:
19               We have six and a quorum.
20               MR. ROY:
21               Very good.  I will ask for a
22   motion to take things out of order.  We do
23   not have the parties here, all of the
24   parties here for Flying Tiger, but in the
25   interest of time, we can take things out of
0005
 1   order and make sure we'll take in some...
 2               MR. MESSER:
 3               So moved.
 4               MR. KAMATH:
 5               Second.
 6               MR. ROY:
 7               We have a motion and a second.
 8   Any discussion?
 9               (No response.)
10               MR. ROY:
11               All in favor, "aye."
12               (Several members respond "aye.")
13               MR. ROY:
14               All opposed, "nay."
15               (No response.)
16               MR. ROY:
17               Without objection.
18               The first order of business is
19   the approval of minutes of the January 16th
20   meeting.  What is the pleasure of board?
21               MS. THAM:
22               So moved.
23               MR. SIMPSON:
24               Second.
25               MR. ROY:
0006
 1               Second by, I think, Mr. Simpson.
 2   Any discussion?
 3               (No response.)
 4               MR. ROY:
 5               All in favor, say "aye."
 6               (Several members respond "aye.")
 7               MR. ROY:
 8               All opposed, "nay."
 9               (No response.)
10               MR. ROY:
11               Without objection.
12               I know the Finance Committee
13   just met, and Ms. Tham probably has a report
14   for us, so I'll ask you to give it to us.
15               MS. THAM:
16               Yes.  The Legislative Auditors
17   Office came in.  The report this year,
18   again, was an unqualified report, so thank
19   you to the accounting staff.  Also, the
20   report to management showed no material
21   weaknesses.  They gave us a lot of
22   information to look at, and I think probably
23   y'all have gotten a copy of and seen the
24   financial statements which show, you know,
25   the change in our total position for the
0007
 1   year and also our assets and liabilities.
 2   The report's very thorough.
 3               I would recommend, if you
 4   haven't looked at the notes, they provide a
 5   lot of understanding about some of those
 6   numbers, and, also, the investment
 7   information and how well the investments are
 8   doing is valuated by a specialty group,
 9   Chaffe & Associates, and they have a lot of
10   information on how to evaluate and come up
11   with a fair value for investments.
12               As well, they gave us a little
13   insight into how and when they write down
14   investments.  They don't write them up if
15   they think things have improved, but just
16   after page 20 in this report, they have an
17   exhibit that is excellent for those of you
18   who were not in the meeting, and it lets us
19   look at the different investments, you know,
20   including the venture capital investments
21   that have been made and shows us not just
22   what they showed us before, which was, you
23   know, the return of capital distribution
24   from the change of market value, but it
25   gives us a little more detail and shows us
0008
 1   the net gain or loss, basically, of what
 2   we've put into this packet.
 3               So I think that's an important
 4   piece of information for us to consider as
 5   we look at other investments, Quentin, of
 6   course with the idea that this is venture
 7   capital and you're not expecting a very high
 8   rate of success, but, you know, you're
 9   hoping for a few stars that make it all
10   worthwhile.
11               All in all, both reports were
12   excellent, and the accounting staff
13   presented a very nice package of where we
14   stand.  I would like to move that the board
15   accept the finance report for the end of the
16   June 14th year.
17               MR. ROY:
18               Okay.  And I assume part of that
19   is also to specifically recognize the
20   auditor's report that was presented.  Okay.
21   We have a motion.
22               MR. MESSER:
23               Second.
24               MR. ROY:
25               Second.  Any discussion?
0009
 1               (No response.)
 2               MR. ROY:
 3               I think most everyone, perhaps
 4   except me, was here at that meeting, so I
 5   assume there are no questions.
 6               All in favor, say "aye."
 7               (Several members respond "aye.")
 8               MR. ROY:
 9               All opposed, "nay."
10               (No response.)
11               MR. ROY:
12               Without objection.  And thank
13   you, Ms. Tham.  I bet the committee members
14   are glad we have a CPA running the ship.
15   Thank you.
16               The next order of business is
17   the treasurer's report.  Ms. Villa.  Ms.
18   Villa is not here today.  That is not Ms.
19   Villa.  Good morning.
20               MS. TATE:
21               Good morning.  You can turn to
22   page 2 of the secretary treasurer's report.
23   Start at the top.  The financial assistance
24   program has not changed the budget for '15
25   at 190,000 with no projected or approved
0010
 1   expenditures, which leaves us with a balance
 2   at the yearend of 190,000.  For the SSBCI
 3   program, the '15 budget is 1,934,394, which
 4   does not include the third tranche.
 5   Approved expected expenditures of 2,597,294
 6   and 313,988 projects under review leaves us
 7   with a projected yearend balance of negative
 8   976,888, but, as you can see, once we have
 9   our tranche, we will not be in the negative.
10   We have no reason to worry.  On the next
11   page --
12               MR. ROY:
13               I'm sorry.  I know you're
14   hoarse, but you said -- what did you say
15   about that last tranche?
16               MS. TATE:
17               That does not include the third
18   tranche, so we have nothing to worry about.
19   We're going to get the third tranche before
20   the end of the fiscal year.
21               The capital outlay appropriation
22   for the EDAP program.  We have a budget of
23   12,963,721 with approved and expected
24   expenditures of 6,630,000 and 5,307,500 for
25   projects under review with a projected
0011
 1   yearend balance of 1,026,221.  The EDRED
 2   program under capital outlay has a budget of
 3   725,314 with approved and projected
 4   expenditures of 200,000 and no projects
 5   under review leaves us with a balance of
 6   525,314.  For the general appropriation fund
 7   balance, we project a fund balance of
 8   17,479,268 in revenue with 17,110,033 of
 9   expenditures, leaving us with a general
10   appropriation fund balance of 369,235.  The
11   capital outlay appropriation fund balance is
12   projected 673,917 with no projected
13   expenditures, which leaves us with a total
14   fund balance available of 1,043,152.
15               MR. ROY:
16               Any questions or comments?
17               MS. GUESS:
18               I'd just like to point out Robin
19   Tate [ph] is sitting for Ann today.  We just
20   gave the report in our fiscal year, but the
21   third tranche -- we just received word on
22   Monday -- we actually received the dollars
23   from treasury, so it will be reflected in
24   the next month secretary treasurer's report.
25               MR. ROY:
0012
 1               That is...
 2               MS. GUESS:
 3               Good news.
 4               MR. ROY:
 5               It's good news.  That's it,
 6   though, right?
 7               MS. GUESS:
 8               That's it.
 9               MR. ROY:
10               Any chance we will see anything
11   else?
12               MS. GUESS:
13               Not at this point.  There's a
14   group that is going to be lobbying in
15   Washington to Congress to see if they -- and
16   they're representing all of the 50 states
17   and territories that received SSBCI dollars,
18   but it's doubtful at this point whether
19   there might be a second round of funding,
20   but we're still hopeful.  The challenge that
21   we, LEDC, will have to do now is do our
22   projections based on what we are going to
23   receive as a result of those loans and
24   investments coming back to us, so we'll be
25   watching that very close.
0013
 1               MR. ROY:
 2               When might we have such
 3   projections?
 4               MS. GUESS:
 5               We are working on it now, and we
 6   can probably have something next month.  We
 7   can present that next month.
 8               MS. THAM:
 9               Just a comment.  It looks like
10   your marketing efforts for the Small
11   Business Credit Initiative programs and the
12   loan assistance worked.
13               MS. GUESS:
14               Yes.
15               MS. THAM:
16               A lot of activity this year.
17               MS. GUESS:
18               Yes.  And I think since the
19   secretary treasurer's report was printed,
20   what, last week, I think we have a couple
21   more loans that have come in.  We had an
22   in-house approval the other day, and we were
23   approved.  So yes, it's picked up quite a
24   bit.  We're -- banks are finding out that
25   we're a good thing; we're a good alternative
0014
 1   to SBA.  The projects that are larger in
 2   size that we can possibly handle, we're
 3   looking at doing something with SBA,
 4   partnering with SBA to make larger deals
 5   work.  So yes, our marking efforts are
 6   really paying off.
 7               MR. ROY:
 8               Very good.  Any other questions,
 9   comments?
10               (No response.)
11               MR. ROY:
12               Hearing none, I will entertain a
13   motion to accept the treasurer's report.
14               MR. MESSER:
15               So moved.
16               MS. THAM:
17               Second.
18               MR. ROY:
19               Any discussion?
20               All in favor, say "aye."
21               (Several members respond "aye.")
22               All opposed, "nay."
23               (No response.)
24               MR. ROY:
25               Without objection.  Thank you.
0015
 1   I hope you feel better.
 2               MS. TATE:
 3               Thank you.
 4               MR. ROY:
 5               The president's report.  Mr.
 6   Messer.
 7               MR. MESSER:
 8               Good morning, everyone.  I'm
 9   going to be quick, just in the interest of
10   time.  A couple of things that I do want to
11   let the board know.  First of all, I want to
12   continue to thank our business incentive
13   service staff led by Brenda and Steve and
14   all their hard work to continue to deliver
15   spotless audits and market successfully to
16   our financial intermediaries within the
17   state.  They do an incredible job, so I want
18   to publicly acknowledge them.
19               Secondly, I just want to give
20   you some quick updates on some recent
21   project analysis that LED has been a part
22   of.  Governor Jindal was in Monroe earlier
23   this week where IBM is now going to announce
24   a 400-job Application Development and
25   Innovation Center.  It will be across the
0016
 1   street from Century Link.  This is an
 2   incredible win for us.  It makes Century
 3   Link incredibly more sticky.  As many of you
 4   know, a lot of the expansion from Century
 5   Link has actually been in the western U.S.
 6   They actually are they main sponsors of the
 7   CL Seahawks stadium, and they have a
 8   significant number of employees in different
 9   cities.  So our ability to make them more
10   sticky in Monroe, which is where they
11   founded, is a tremendous advancement.
12               Secondly, I just want to -- some
13   of you may have not heard.  There may be --
14   there was some concern about the state's
15   credit rating.  There may be some concern
16   there.  Both S&P and Moody's affirm the
17   state's credit rating is among the best.
18   It's not AAA, but it's one step below AAA.
19   But the budget situation, obviously, is a
20   negative drag on that, but the governor was
21   in New York and got that affirmed.  So I
22   want to positively announce that.
23               And then lastly, there was an
24   investment of about 9 -- almost $10 million
25   for a manufacturer.  I'm sorry that Louis
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 1   isn't here to hear this, but we continue to
 2   have a diversified economy where are all our
 3   employees, regardless of those who are in
 4   trade unions to those who are software
 5   engineers, have benefited from an
 6   unprecedented growth.  So we're very
 7   excited.  The momentum is certainly there.
 8               Obviously, it's our view that
 9   whoever becomes the next governor out of the
10   four announced candidates will probably
11   continue on the same trail that Governor
12   Jindal has started and Secretary Moret has
13   started, and Secretary Moret is already in
14   the process of meeting with each of the four
15   candidate.  So at that point, I will stop
16   and ask for any questions.
17               MR. ROY:
18               Can you comment on how IBM
19   selected Monroe?
20               MR. MESSER:
21               Yes.  So that's a great
22   question.  So we have aggressively leveraged
23   Century Link.  Century Link is an incredibly
24   large customer for IBM, and we basically
25   have said to Century Link, "Hey, look, we
0018
 1   want to work with you to sort of bring more
 2   of your customers closer to you."  And
 3   Century Link has doubled down on their cloud
 4   architecture.  I'm not a technologist.  I
 5   don't know what any of that means, but long
 6   story short, they have been able to assert
 7   some level on their customers, and IBM is
 8   among the first, and we think that there
 9   will be a series of subsequent
10   announcements.
11               They -- and Century Link
12   announced -- I don't know if you've ever
13   been to their headquarters, but across the
14   street from their headquarters is a little
15   less than a thousand acres.  They're
16   building a major mix-used development,
17   work-play.  I believe one of the prominent
18   developers is leading that effort, so
19   they're trying to find confidence to
20   populate that.
21               MR. ROY:
22               Good.  That's good news.  Any
23   comments from the public?
24               (No response.)
25               MR. ROY:
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 1               All right.  The only other order
 2   of business is Flying Tiger, and I imagine
 3   they'll be here shortly.
 4               MS. BIGNER:
 5               Let's just go ahead, because I
 6   haven't heard from him.  I don't know if
 7   he's in route or not, so let's just go
 8   ahead.
 9               MR. ROY:
10               Okay.
11               MS. BIGNER:
12               It's a simple matter.  Good
13   morning.
14               MR. MESSER:
15               Good morning.
16               MS. BIGNER:
17               We're bringing Flying Tiger
18   back.  Give you some history.  Back in
19   October, we approved Flying Tiger for
20   575,000 for a tarmac and work at the city of
21   Bastrop's airport so that they could bring
22   their school over from Rayville over to the
23   city of Bastrop.  At that time, there were
24   two partners.  There was Mr. Barham and
25   Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1   His children owned Barham Brothers, which is
 2   25 percent owner of Flying Tiger Aviation.
 3   The remaining 75 percent is owned by KMR
 4   Holdings, which Mr. Rolf is a principal of
 5   that company.
 6               There's been much discussion
 7   going on between Mr. Rolfs and the children
 8   concerning as to what position they want to
 9   play in Flying Tiger.  They're interested in
10   staying as part owner, but they're not
11   interested in signing EDAP.  They're just
12   not -- they're a little leery of taking on
13   the responsibility of the EDAP itself.  So
14   they're going to be pretty much a silent
15   partner, and Mr. Rolfs, since he has been
16   managing Flying Tiger, he will continue to
17   be the managing partner, and we're going to
18   ask that -- he has offered to give not only
19   his personal guarantee for the EDAP, but
20   also KMR is going to give a corporate
21   guarantee.
22               So right now what we're asking
23   is that the EDAP be approved with KMR as a
24   corporate guarantor and Mr. Rolfs as a
25   personal guarantor.  All the other
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 1   commitments will stay the same.  I put them
 2   on here so that you would be familiar with
 3   them.
 4               If you've got any questions, Mr.
 5   Rolfs has said none of the payroll or jobs
 6   will change.  The timeline on those, he's
 7   expecting to be about the same.  So
 8   everything else is going to stay the same.
 9   It's just the guarantor for the EDAP itself
10   is going to change.
11               MR. ROY:
12               Questions, comments?
13               (No response.)
14               MR. ROY:
15               I have one that's unrelated, and
16   I was hoping that someone from the Flying
17   Tiger would be here.  The FAA has proposed
18   new regulations that deal with drones.  I
19   think they're in the comment period, but
20   they are fairly restrictive, and I was
21   hoping to get a comment from someone from
22   Flying Tiger about how that might impact
23   their efforts.
24               MS. BIGNER:
25               I will request that information
0022
 1   from Mr. Rolfs and report it back to you
 2   next month.
 3               MR. ROY:
 4               Okay.  Any other questions,
 5   comments?
 6               MR. ANDRE:
 7               Motion to approve the change.
 8               MR. ROY:
 9               Motion to approve the change as
10   requested.
11               MR. MESSER:
12               Second.
13               MR. ROY:
14               Second.  Any discussion?
15               (No response.)
16               MR. ROY:
17               Hearing none, all in favor,
18   "aye."
19               (Several members respond "aye.")
20               All opposed, "nay."
21               (No response.)
22               MR. ROY:
23               Without objection.  Thank you.
24               MS. BIGNER:
25               Thank you.
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 1               MR. ROY:
 2               Do we have any other business?
 3   Short and sweet.  Motion to adjourn?
 4               MR. MESSER:
 5               So moved.
 6               Mr. Simpson:
 7               Second.
 8               MR. ROY:
 9               All in favor, "aye."
10               (Several members respond "aye.")
11               MR. ROY:
12               All opposed, "nay."
13               (No response.)
14               MR. ROY:
15               Without objection.  Thank you
16   for coming.  Have a good day.
17
18          (The meeting concluded at 9:59 a.m.)
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		202						LN		8		11		false		11                 All in all, both reports were				false

		203						LN		8		12		false		12     excellent, and the accounting staff				false

		204						LN		8		13		false		13     presented a very nice package of where we				false

		205						LN		8		14		false		14     stand.  I would like to move that the board				false

		206						LN		8		15		false		15     accept the finance report for the end of the				false

		207						LN		8		16		false		16     June 14th year.				false

		208						LN		8		17		false		17                 MR. ROY:				false

		209						LN		8		18		false		18                 Okay.  And I assume part of that				false

		210						LN		8		19		false		19     is also to specifically recognize the				false

		211						LN		8		20		false		20     auditor's report that was presented.  Okay.				false

		212						LN		8		21		false		21     We have a motion.				false

		213						LN		8		22		false		22                 MR. MESSER:				false

		214						LN		8		23		false		23                 Second.				false

		215						LN		8		24		false		24                 MR. ROY:				false

		216						LN		8		25		false		25                 Second.  Any discussion?				false

		217						PG		9		0		false		page 9				false

		218						LN		9		1		false		 1                 (No response.)				false

		219						LN		9		2		false		 2                 MR. ROY:				false

		220						LN		9		3		false		 3                 I think most everyone, perhaps				false

		221						LN		9		4		false		 4     except me, was here at that meeting, so I				false

		222						LN		9		5		false		 5     assume there are no questions.				false

		223						LN		9		6		false		 6                 All in favor, say "aye."				false

		224						LN		9		7		false		 7                 (Several members respond "aye.")				false

		225						LN		9		8		false		 8                 MR. ROY:				false

		226						LN		9		9		false		 9                 All opposed, "nay."				false

		227						LN		9		10		false		10                 (No response.)				false

		228						LN		9		11		false		11                 MR. ROY:				false

		229						LN		9		12		false		12                 Without objection.  And thank				false

		230						LN		9		13		false		13     you, Ms. Tham.  I bet the committee members				false

		231						LN		9		14		false		14     are glad we have a CPA running the ship.				false

		232						LN		9		15		false		15     Thank you.				false

		233						LN		9		16		false		16                 The next order of business is				false

		234						LN		9		17		false		17     the treasurer's report.  Ms. Villa.  Ms.				false

		235						LN		9		18		false		18     Villa is not here today.  That is not Ms.				false

		236						LN		9		19		false		19     Villa.  Good morning.				false

		237						LN		9		20		false		20                 MS. TATE:				false

		238						LN		9		21		false		21                 Good morning.  You can turn to				false

		239						LN		9		22		false		22     page 2 of the secretary treasurer's report.				false

		240						LN		9		23		false		23     Start at the top.  The financial assistance				false

		241						LN		9		24		false		24     program has not changed the budget for '15				false

		242						LN		9		25		false		25     at 190,000 with no projected or approved				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		 1     expenditures, which leaves us with a balance				false

		245						LN		10		2		false		 2     at the yearend of 190,000.  For the SSBCI				false

		246						LN		10		3		false		 3     program, the '15 budget is 1,934,394, which				false

		247						LN		10		4		false		 4     does not include the third tranche.				false

		248						LN		10		5		false		 5     Approved expected expenditures of 2,597,294				false

		249						LN		10		6		false		 6     and 313,988 projects under review leaves us				false

		250						LN		10		7		false		 7     with a projected yearend balance of negative				false

		251						LN		10		8		false		 8     976,888, but, as you can see, once we have				false

		252						LN		10		9		false		 9     our tranche, we will not be in the negative.				false

		253						LN		10		10		false		10     We have no reason to worry.  On the next				false

		254						LN		10		11		false		11     page --				false

		255						LN		10		12		false		12                 MR. ROY:				false

		256						LN		10		13		false		13                 I'm sorry.  I know you're				false

		257						LN		10		14		false		14     hoarse, but you said -- what did you say				false

		258						LN		10		15		false		15     about that last tranche?				false

		259						LN		10		16		false		16                 MS. TATE:				false

		260						LN		10		17		false		17                 That does not include the third				false

		261						LN		10		18		false		18     tranche, so we have nothing to worry about.				false

		262						LN		10		19		false		19     We're going to get the third tranche before				false

		263						LN		10		20		false		20     the end of the fiscal year.				false

		264						LN		10		21		false		21                 The capital outlay appropriation				false

		265						LN		10		22		false		22     for the EDAP program.  We have a budget of				false

		266						LN		10		23		false		23     12,963,721 with approved and expected				false

		267						LN		10		24		false		24     expenditures of 6,630,000 and 5,307,500 for				false

		268						LN		10		25		false		25     projects under review with a projected				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		 1     yearend balance of 1,026,221.  The EDRED				false

		271						LN		11		2		false		 2     program under capital outlay has a budget of				false

		272						LN		11		3		false		 3     725,314 with approved and projected				false

		273						LN		11		4		false		 4     expenditures of 200,000 and no projects				false

		274						LN		11		5		false		 5     under review leaves us with a balance of				false

		275						LN		11		6		false		 6     525,314.  For the general appropriation fund				false

		276						LN		11		7		false		 7     balance, we project a fund balance of				false

		277						LN		11		8		false		 8     17,479,268 in revenue with 17,110,033 of				false

		278						LN		11		9		false		 9     expenditures, leaving us with a general				false

		279						LN		11		10		false		10     appropriation fund balance of 369,235.  The				false

		280						LN		11		11		false		11     capital outlay appropriation fund balance is				false

		281						LN		11		12		false		12     projected 673,917 with no projected				false

		282						LN		11		13		false		13     expenditures, which leaves us with a total				false

		283						LN		11		14		false		14     fund balance available of 1,043,152.				false

		284						LN		11		15		false		15                 MR. ROY:				false

		285						LN		11		16		false		16                 Any questions or comments?				false

		286						LN		11		17		false		17                 MS. GUESS:				false

		287						LN		11		18		false		18                 I'd just like to point out Robin				false

		288						LN		11		19		false		19     Tate [ph] is sitting for Ann today.  We just				false

		289						LN		11		20		false		20     gave the report in our fiscal year, but the				false

		290						LN		11		21		false		21     third tranche -- we just received word on				false

		291						LN		11		22		false		22     Monday -- we actually received the dollars				false

		292						LN		11		23		false		23     from treasury, so it will be reflected in				false

		293						LN		11		24		false		24     the next month secretary treasurer's report.				false

		294						LN		11		25		false		25                 MR. ROY:				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		 1                 That is...				false

		297						LN		12		2		false		 2                 MS. GUESS:				false

		298						LN		12		3		false		 3                 Good news.				false

		299						LN		12		4		false		 4                 MR. ROY:				false

		300						LN		12		5		false		 5                 It's good news.  That's it,				false

		301						LN		12		6		false		 6     though, right?				false

		302						LN		12		7		false		 7                 MS. GUESS:				false

		303						LN		12		8		false		 8                 That's it.				false

		304						LN		12		9		false		 9                 MR. ROY:				false

		305						LN		12		10		false		10                 Any chance we will see anything				false

		306						LN		12		11		false		11     else?				false

		307						LN		12		12		false		12                 MS. GUESS:				false

		308						LN		12		13		false		13                 Not at this point.  There's a				false

		309						LN		12		14		false		14     group that is going to be lobbying in				false

		310						LN		12		15		false		15     Washington to Congress to see if they -- and				false

		311						LN		12		16		false		16     they're representing all of the 50 states				false

		312						LN		12		17		false		17     and territories that received SSBCI dollars,				false

		313						LN		12		18		false		18     but it's doubtful at this point whether				false

		314						LN		12		19		false		19     there might be a second round of funding,				false

		315						LN		12		20		false		20     but we're still hopeful.  The challenge that				false

		316						LN		12		21		false		21     we, LEDC, will have to do now is do our				false

		317						LN		12		22		false		22     projections based on what we are going to				false

		318						LN		12		23		false		23     receive as a result of those loans and				false

		319						LN		12		24		false		24     investments coming back to us, so we'll be				false

		320						LN		12		25		false		25     watching that very close.				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		 1                 MR. ROY:				false

		323						LN		13		2		false		 2                 When might we have such				false

		324						LN		13		3		false		 3     projections?				false

		325						LN		13		4		false		 4                 MS. GUESS:				false

		326						LN		13		5		false		 5                 We are working on it now, and we				false

		327						LN		13		6		false		 6     can probably have something next month.  We				false

		328						LN		13		7		false		 7     can present that next month.				false

		329						LN		13		8		false		 8                 MS. THAM:				false

		330						LN		13		9		false		 9                 Just a comment.  It looks like				false

		331						LN		13		10		false		10     your marketing efforts for the Small				false

		332						LN		13		11		false		11     Business Credit Initiative programs and the				false

		333						LN		13		12		false		12     loan assistance worked.				false

		334						LN		13		13		false		13                 MS. GUESS:				false

		335						LN		13		14		false		14                 Yes.				false

		336						LN		13		15		false		15                 MS. THAM:				false

		337						LN		13		16		false		16                 A lot of activity this year.				false

		338						LN		13		17		false		17                 MS. GUESS:				false

		339						LN		13		18		false		18                 Yes.  And I think since the				false

		340						LN		13		19		false		19     secretary treasurer's report was printed,				false

		341						LN		13		20		false		20     what, last week, I think we have a couple				false

		342						LN		13		21		false		21     more loans that have come in.  We had an				false

		343						LN		13		22		false		22     in-house approval the other day, and we were				false

		344						LN		13		23		false		23     approved.  So yes, it's picked up quite a				false

		345						LN		13		24		false		24     bit.  We're -- banks are finding out that				false

		346						LN		13		25		false		25     we're a good thing; we're a good alternative				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		 1     to SBA.  The projects that are larger in				false

		349						LN		14		2		false		 2     size that we can possibly handle, we're				false

		350						LN		14		3		false		 3     looking at doing something with SBA,				false

		351						LN		14		4		false		 4     partnering with SBA to make larger deals				false

		352						LN		14		5		false		 5     work.  So yes, our marking efforts are				false

		353						LN		14		6		false		 6     really paying off.				false

		354						LN		14		7		false		 7                 MR. ROY:				false

		355						LN		14		8		false		 8                 Very good.  Any other questions,				false

		356						LN		14		9		false		 9     comments?				false

		357						LN		14		10		false		10                 (No response.)				false

		358						LN		14		11		false		11                 MR. ROY:				false

		359						LN		14		12		false		12                 Hearing none, I will entertain a				false

		360						LN		14		13		false		13     motion to accept the treasurer's report.				false

		361						LN		14		14		false		14                 MR. MESSER:				false

		362						LN		14		15		false		15                 So moved.				false

		363						LN		14		16		false		16                 MS. THAM:				false

		364						LN		14		17		false		17                 Second.				false

		365						LN		14		18		false		18                 MR. ROY:				false

		366						LN		14		19		false		19                 Any discussion?				false

		367						LN		14		20		false		20                 All in favor, say "aye."				false

		368						LN		14		21		false		21                 (Several members respond "aye.")				false

		369						LN		14		22		false		22                 All opposed, "nay."				false

		370						LN		14		23		false		23                 (No response.)				false

		371						LN		14		24		false		24                 MR. ROY:				false

		372						LN		14		25		false		25                 Without objection.  Thank you.				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		 1     I hope you feel better.				false

		375						LN		15		2		false		 2                 MS. TATE:				false

		376						LN		15		3		false		 3                 Thank you.				false

		377						LN		15		4		false		 4                 MR. ROY:				false

		378						LN		15		5		false		 5                 The president's report.  Mr.				false

		379						LN		15		6		false		 6     Messer.				false

		380						LN		15		7		false		 7                 MR. MESSER:				false

		381						LN		15		8		false		 8                 Good morning, everyone.  I'm				false

		382						LN		15		9		false		 9     going to be quick, just in the interest of				false

		383						LN		15		10		false		10     time.  A couple of things that I do want to				false

		384						LN		15		11		false		11     let the board know.  First of all, I want to				false

		385						LN		15		12		false		12     continue to thank our business incentive				false

		386						LN		15		13		false		13     service staff led by Brenda and Steve and				false

		387						LN		15		14		false		14     all their hard work to continue to deliver				false

		388						LN		15		15		false		15     spotless audits and market successfully to				false

		389						LN		15		16		false		16     our financial intermediaries within the				false

		390						LN		15		17		false		17     state.  They do an incredible job, so I want				false

		391						LN		15		18		false		18     to publicly acknowledge them.				false

		392						LN		15		19		false		19                 Secondly, I just want to give				false

		393						LN		15		20		false		20     you some quick updates on some recent				false

		394						LN		15		21		false		21     project analysis that LED has been a part				false

		395						LN		15		22		false		22     of.  Governor Jindal was in Monroe earlier				false

		396						LN		15		23		false		23     this week where IBM is now going to announce				false

		397						LN		15		24		false		24     a 400-job Application Development and				false

		398						LN		15		25		false		25     Innovation Center.  It will be across the				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		 1     street from Century Link.  This is an				false

		401						LN		16		2		false		 2     incredible win for us.  It makes Century				false

		402						LN		16		3		false		 3     Link incredibly more sticky.  As many of you				false

		403						LN		16		4		false		 4     know, a lot of the expansion from Century				false

		404						LN		16		5		false		 5     Link has actually been in the western U.S.				false

		405						LN		16		6		false		 6     They actually are they main sponsors of the				false

		406						LN		16		7		false		 7     CL Seahawks stadium, and they have a				false

		407						LN		16		8		false		 8     significant number of employees in different				false

		408						LN		16		9		false		 9     cities.  So our ability to make them more				false

		409						LN		16		10		false		10     sticky in Monroe, which is where they				false

		410						LN		16		11		false		11     founded, is a tremendous advancement.				false

		411						LN		16		12		false		12                 Secondly, I just want to -- some				false

		412						LN		16		13		false		13     of you may have not heard.  There may be --				false

		413						LN		16		14		false		14     there was some concern about the state's				false

		414						LN		16		15		false		15     credit rating.  There may be some concern				false

		415						LN		16		16		false		16     there.  Both S&P and Moody's affirm the				false

		416						LN		16		17		false		17     state's credit rating is among the best.				false

		417						LN		16		18		false		18     It's not AAA, but it's one step below AAA.				false

		418						LN		16		19		false		19     But the budget situation, obviously, is a				false

		419						LN		16		20		false		20     negative drag on that, but the governor was				false

		420						LN		16		21		false		21     in New York and got that affirmed.  So I				false

		421						LN		16		22		false		22     want to positively announce that.				false

		422						LN		16		23		false		23                 And then lastly, there was an				false

		423						LN		16		24		false		24     investment of about 9 -- almost $10 million				false

		424						LN		16		25		false		25     for a manufacturer.  I'm sorry that Louis				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		 1     isn't here to hear this, but we continue to				false

		427						LN		17		2		false		 2     have a diversified economy where are all our				false

		428						LN		17		3		false		 3     employees, regardless of those who are in				false

		429						LN		17		4		false		 4     trade unions to those who are software				false

		430						LN		17		5		false		 5     engineers, have benefited from an				false

		431						LN		17		6		false		 6     unprecedented growth.  So we're very				false

		432						LN		17		7		false		 7     excited.  The momentum is certainly there.				false

		433						LN		17		8		false		 8                 Obviously, it's our view that				false

		434						LN		17		9		false		 9     whoever becomes the next governor out of the				false

		435						LN		17		10		false		10     four announced candidates will probably				false

		436						LN		17		11		false		11     continue on the same trail that Governor				false

		437						LN		17		12		false		12     Jindal has started and Secretary Moret has				false

		438						LN		17		13		false		13     started, and Secretary Moret is already in				false

		439						LN		17		14		false		14     the process of meeting with each of the four				false

		440						LN		17		15		false		15     candidate.  So at that point, I will stop				false

		441						LN		17		16		false		16     and ask for any questions.				false

		442						LN		17		17		false		17                 MR. ROY:				false

		443						LN		17		18		false		18                 Can you comment on how IBM				false

		444						LN		17		19		false		19     selected Monroe?				false

		445						LN		17		20		false		20                 MR. MESSER:				false

		446						LN		17		21		false		21                 Yes.  So that's a great				false

		447						LN		17		22		false		22     question.  So we have aggressively leveraged				false

		448						LN		17		23		false		23     Century Link.  Century Link is an incredibly				false

		449						LN		17		24		false		24     large customer for IBM, and we basically				false

		450						LN		17		25		false		25     have said to Century Link, "Hey, look, we				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		 1     want to work with you to sort of bring more				false

		453						LN		18		2		false		 2     of your customers closer to you."  And				false

		454						LN		18		3		false		 3     Century Link has doubled down on their cloud				false

		455						LN		18		4		false		 4     architecture.  I'm not a technologist.  I				false

		456						LN		18		5		false		 5     don't know what any of that means, but long				false

		457						LN		18		6		false		 6     story short, they have been able to assert				false

		458						LN		18		7		false		 7     some level on their customers, and IBM is				false

		459						LN		18		8		false		 8     among the first, and we think that there				false

		460						LN		18		9		false		 9     will be a series of subsequent				false

		461						LN		18		10		false		10     announcements.				false

		462						LN		18		11		false		11                 They -- and Century Link				false

		463						LN		18		12		false		12     announced -- I don't know if you've ever				false

		464						LN		18		13		false		13     been to their headquarters, but across the				false

		465						LN		18		14		false		14     street from their headquarters is a little				false

		466						LN		18		15		false		15     less than a thousand acres.  They're				false

		467						LN		18		16		false		16     building a major mix-used development,				false

		468						LN		18		17		false		17     work-play.  I believe one of the prominent				false

		469						LN		18		18		false		18     developers is leading that effort, so				false

		470						LN		18		19		false		19     they're trying to find confidence to				false

		471						LN		18		20		false		20     populate that.				false

		472						LN		18		21		false		21                 MR. ROY:				false
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		474						LN		18		23		false		23     comments from the public?				false
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 1                 MR. ROY:
 2                 If everyone will have a seat,
 3     we'll get started.  Call to order the Board
 4     of Directors of the LEDC.  Roll call,
 5     please.
 6                 MS. SORRELL:
 7                 A.J. Roy.
 8                 MR. ROY:
 9                 Here.
10                 MS. SORRELL:
11                 Jules Rousseau.
12                 (No response.)
13                 MS. SORRELL:
14                 Alden Andre.
15                 MR. ANDRE:
16                 Here.
17                 MS. SORRELL:
18                 Quentin Messer for Stephen
19     Moret.
20                 MR. MESSER:
21                 Here.
22                 MS. SORRELL:
23                 Nitin Kamath.
24                 MR. KAMATH:
25                 Here.
0004
 1                 MS. SORRELL:
 2                 Cal Simpson.
 3                 Mr. Simpson:
 4                 Here.
 5                 MS. SORRELL:
 6                 Robert Stuart, Jr.
 7                 (No response.)
 8                 MS. SORRELL:
 9                 Susan Tham.
10                 MS. THAM:
11                 Here.
12                 MS. SORRELL:
13                 Harry Avant.
14                 (No response.)
15                 MS. SORRELL:
16                 Louis Reine.
17                 (No response.)
18                 MS. SORRELL:
19                 We have six and a quorum.
20                 MR. ROY:
21                 Very good.  I will ask for a
22     motion to take things out of order.  We do
23     not have the parties here, all of the
24     parties here for Flying Tiger, but in the
25     interest of time, we can take things out of
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 1     order and make sure we'll take in some...
 2                 MR. MESSER:
 3                 So moved.
 4                 MR. KAMATH:
 5                 Second.
 6                 MR. ROY:
 7                 We have a motion and a second.
 8     Any discussion?
 9                 (No response.)
10                 MR. ROY:
11                 All in favor, "aye."
12                 (Several members respond "aye.")
13                 MR. ROY:
14                 All opposed, "nay."
15                 (No response.)
16                 MR. ROY:
17                 Without objection.
18                 The first order of business is
19     the approval of minutes of the January 16th
20     meeting.  What is the pleasure of board?
21                 MS. THAM:
22                 So moved.
23                 MR. SIMPSON:
24                 Second.
25                 MR. ROY:
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 1                 Second by, I think, Mr. Simpson.
 2     Any discussion?
 3                 (No response.)
 4                 MR. ROY:
 5                 All in favor, say "aye."
 6                 (Several members respond "aye.")
 7                 MR. ROY:
 8                 All opposed, "nay."
 9                 (No response.)
10                 MR. ROY:
11                 Without objection.
12                 I know the Finance Committee
13     just met, and Ms. Tham probably has a report
14     for us, so I'll ask you to give it to us.
15                 MS. THAM:
16                 Yes.  The Legislative Auditors
17     Office came in.  The report this year,
18     again, was an unqualified report, so thank
19     you to the accounting staff.  Also, the
20     report to management showed no material
21     weaknesses.  They gave us a lot of
22     information to look at, and I think probably
23     y'all have gotten a copy of and seen the
24     financial statements which show, you know,
25     the change in our total position for the
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 1     year and also our assets and liabilities.
 2     The report's very thorough.
 3                 I would recommend, if you
 4     haven't looked at the notes, they provide a
 5     lot of understanding about some of those
 6     numbers, and, also, the investment
 7     information and how well the investments are
 8     doing is valuated by a specialty group,
 9     Chaffe & Associates, and they have a lot of
10     information on how to evaluate and come up
11     with a fair value for investments.
12                 As well, they gave us a little
13     insight into how and when they write down
14     investments.  They don't write them up if
15     they think things have improved, but just
16     after page 20 in this report, they have an
17     exhibit that is excellent for those of you
18     who were not in the meeting, and it lets us
19     look at the different investments, you know,
20     including the venture capital investments
21     that have been made and shows us not just
22     what they showed us before, which was, you
23     know, the return of capital distribution
24     from the change of market value, but it
25     gives us a little more detail and shows us
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 1     the net gain or loss, basically, of what
 2     we've put into this packet.
 3                 So I think that's an important
 4     piece of information for us to consider as
 5     we look at other investments, Quentin, of
 6     course with the idea that this is venture
 7     capital and you're not expecting a very high
 8     rate of success, but, you know, you're
 9     hoping for a few stars that make it all
10     worthwhile.
11                 All in all, both reports were
12     excellent, and the accounting staff
13     presented a very nice package of where we
14     stand.  I would like to move that the board
15     accept the finance report for the end of the
16     June 14th year.
17                 MR. ROY:
18                 Okay.  And I assume part of that
19     is also to specifically recognize the
20     auditor's report that was presented.  Okay.
21     We have a motion.
22                 MR. MESSER:
23                 Second.
24                 MR. ROY:
25                 Second.  Any discussion?
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 1                 (No response.)
 2                 MR. ROY:
 3                 I think most everyone, perhaps
 4     except me, was here at that meeting, so I
 5     assume there are no questions.
 6                 All in favor, say "aye."
 7                 (Several members respond "aye.")
 8                 MR. ROY:
 9                 All opposed, "nay."
10                 (No response.)
11                 MR. ROY:
12                 Without objection.  And thank
13     you, Ms. Tham.  I bet the committee members
14     are glad we have a CPA running the ship.
15     Thank you.
16                 The next order of business is
17     the treasurer's report.  Ms. Villa.  Ms.
18     Villa is not here today.  That is not Ms.
19     Villa.  Good morning.
20                 MS. TATE:
21                 Good morning.  You can turn to
22     page 2 of the secretary treasurer's report.
23     Start at the top.  The financial assistance
24     program has not changed the budget for '15
25     at 190,000 with no projected or approved
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 1     expenditures, which leaves us with a balance
 2     at the yearend of 190,000.  For the SSBCI
 3     program, the '15 budget is 1,934,394, which
 4     does not include the third tranche.
 5     Approved expected expenditures of 2,597,294
 6     and 313,988 projects under review leaves us
 7     with a projected yearend balance of negative
 8     976,888, but, as you can see, once we have
 9     our tranche, we will not be in the negative.
10     We have no reason to worry.  On the next
11     page --
12                 MR. ROY:
13                 I'm sorry.  I know you're
14     hoarse, but you said -- what did you say
15     about that last tranche?
16                 MS. TATE:
17                 That does not include the third
18     tranche, so we have nothing to worry about.
19     We're going to get the third tranche before
20     the end of the fiscal year.
21                 The capital outlay appropriation
22     for the EDAP program.  We have a budget of
23     12,963,721 with approved and expected
24     expenditures of 6,630,000 and 5,307,500 for
25     projects under review with a projected
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 1     yearend balance of 1,026,221.  The EDRED
 2     program under capital outlay has a budget of
 3     725,314 with approved and projected
 4     expenditures of 200,000 and no projects
 5     under review leaves us with a balance of
 6     525,314.  For the general appropriation fund
 7     balance, we project a fund balance of
 8     17,479,268 in revenue with 17,110,033 of
 9     expenditures, leaving us with a general
10     appropriation fund balance of 369,235.  The
11     capital outlay appropriation fund balance is
12     projected 673,917 with no projected
13     expenditures, which leaves us with a total
14     fund balance available of 1,043,152.
15                 MR. ROY:
16                 Any questions or comments?
17                 MS. GUESS:
18                 I'd just like to point out Robin
19     Tate [ph] is sitting for Ann today.  We just
20     gave the report in our fiscal year, but the
21     third tranche -- we just received word on
22     Monday -- we actually received the dollars
23     from treasury, so it will be reflected in
24     the next month secretary treasurer's report.
25                 MR. ROY:
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 1                 That is...
 2                 MS. GUESS:
 3                 Good news.
 4                 MR. ROY:
 5                 It's good news.  That's it,
 6     though, right?
 7                 MS. GUESS:
 8                 That's it.
 9                 MR. ROY:
10                 Any chance we will see anything
11     else?
12                 MS. GUESS:
13                 Not at this point.  There's a
14     group that is going to be lobbying in
15     Washington to Congress to see if they -- and
16     they're representing all of the 50 states
17     and territories that received SSBCI dollars,
18     but it's doubtful at this point whether
19     there might be a second round of funding,
20     but we're still hopeful.  The challenge that
21     we, LEDC, will have to do now is do our
22     projections based on what we are going to
23     receive as a result of those loans and
24     investments coming back to us, so we'll be
25     watching that very close.
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 1                 MR. ROY:
 2                 When might we have such
 3     projections?
 4                 MS. GUESS:
 5                 We are working on it now, and we
 6     can probably have something next month.  We
 7     can present that next month.
 8                 MS. THAM:
 9                 Just a comment.  It looks like
10     your marketing efforts for the Small
11     Business Credit Initiative programs and the
12     loan assistance worked.
13                 MS. GUESS:
14                 Yes.
15                 MS. THAM:
16                 A lot of activity this year.
17                 MS. GUESS:
18                 Yes.  And I think since the
19     secretary treasurer's report was printed,
20     what, last week, I think we have a couple
21     more loans that have come in.  We had an
22     in-house approval the other day, and we were
23     approved.  So yes, it's picked up quite a
24     bit.  We're -- banks are finding out that
25     we're a good thing; we're a good alternative
0014
 1     to SBA.  The projects that are larger in
 2     size that we can possibly handle, we're
 3     looking at doing something with SBA,
 4     partnering with SBA to make larger deals
 5     work.  So yes, our marking efforts are
 6     really paying off.
 7                 MR. ROY:
 8                 Very good.  Any other questions,
 9     comments?
10                 (No response.)
11                 MR. ROY:
12                 Hearing none, I will entertain a
13     motion to accept the treasurer's report.
14                 MR. MESSER:
15                 So moved.
16                 MS. THAM:
17                 Second.
18                 MR. ROY:
19                 Any discussion?
20                 All in favor, say "aye."
21                 (Several members respond "aye.")
22                 All opposed, "nay."
23                 (No response.)
24                 MR. ROY:
25                 Without objection.  Thank you.
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 1     I hope you feel better.
 2                 MS. TATE:
 3                 Thank you.
 4                 MR. ROY:
 5                 The president's report.  Mr.
 6     Messer.
 7                 MR. MESSER:
 8                 Good morning, everyone.  I'm
 9     going to be quick, just in the interest of
10     time.  A couple of things that I do want to
11     let the board know.  First of all, I want to
12     continue to thank our business incentive
13     service staff led by Brenda and Steve and
14     all their hard work to continue to deliver
15     spotless audits and market successfully to
16     our financial intermediaries within the
17     state.  They do an incredible job, so I want
18     to publicly acknowledge them.
19                 Secondly, I just want to give
20     you some quick updates on some recent
21     project analysis that LED has been a part
22     of.  Governor Jindal was in Monroe earlier
23     this week where IBM is now going to announce
24     a 400-job Application Development and
25     Innovation Center.  It will be across the
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 1     street from Century Link.  This is an
 2     incredible win for us.  It makes Century
 3     Link incredibly more sticky.  As many of you
 4     know, a lot of the expansion from Century
 5     Link has actually been in the western U.S.
 6     They actually are they main sponsors of the
 7     CL Seahawks stadium, and they have a
 8     significant number of employees in different
 9     cities.  So our ability to make them more
10     sticky in Monroe, which is where they
11     founded, is a tremendous advancement.
12                 Secondly, I just want to -- some
13     of you may have not heard.  There may be --
14     there was some concern about the state's
15     credit rating.  There may be some concern
16     there.  Both S&P and Moody's affirm the
17     state's credit rating is among the best.
18     It's not AAA, but it's one step below AAA.
19     But the budget situation, obviously, is a
20     negative drag on that, but the governor was
21     in New York and got that affirmed.  So I
22     want to positively announce that.
23                 And then lastly, there was an
24     investment of about 9 -- almost $10 million
25     for a manufacturer.  I'm sorry that Louis
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 1     isn't here to hear this, but we continue to
 2     have a diversified economy where are all our
 3     employees, regardless of those who are in
 4     trade unions to those who are software
 5     engineers, have benefited from an
 6     unprecedented growth.  So we're very
 7     excited.  The momentum is certainly there.
 8                 Obviously, it's our view that
 9     whoever becomes the next governor out of the
10     four announced candidates will probably
11     continue on the same trail that Governor
12     Jindal has started and Secretary Moret has
13     started, and Secretary Moret is already in
14     the process of meeting with each of the four
15     candidate.  So at that point, I will stop
16     and ask for any questions.
17                 MR. ROY:
18                 Can you comment on how IBM
19     selected Monroe?
20                 MR. MESSER:
21                 Yes.  So that's a great
22     question.  So we have aggressively leveraged
23     Century Link.  Century Link is an incredibly
24     large customer for IBM, and we basically
25     have said to Century Link, "Hey, look, we
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 1     want to work with you to sort of bring more
 2     of your customers closer to you."  And
 3     Century Link has doubled down on their cloud
 4     architecture.  I'm not a technologist.  I
 5     don't know what any of that means, but long
 6     story short, they have been able to assert
 7     some level on their customers, and IBM is
 8     among the first, and we think that there
 9     will be a series of subsequent
10     announcements.
11                 They -- and Century Link
12     announced -- I don't know if you've ever
13     been to their headquarters, but across the
14     street from their headquarters is a little
15     less than a thousand acres.  They're
16     building a major mix-used development,
17     work-play.  I believe one of the prominent
18     developers is leading that effort, so
19     they're trying to find confidence to
20     populate that.
21                 MR. ROY:
22                 Good.  That's good news.  Any
23     comments from the public?
24                 (No response.)
25                 MR. ROY:
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 1                 All right.  The only other order
 2     of business is Flying Tiger, and I imagine
 3     they'll be here shortly.
 4                 MS. BIGNER:
 5                 Let's just go ahead, because I
 6     haven't heard from him.  I don't know if
 7     he's in route or not, so let's just go
 8     ahead.
 9                 MR. ROY:
10                 Okay.
11                 MS. BIGNER:
12                 It's a simple matter.  Good
13     morning.
14                 MR. MESSER:
15                 Good morning.
16                 MS. BIGNER:
17                 We're bringing Flying Tiger
18     back.  Give you some history.  Back in
19     October, we approved Flying Tiger for
20     575,000 for a tarmac and work at the city of
21     Bastrop's airport so that they could bring
22     their school over from Rayville over to the
23     city of Bastrop.  At that time, there were
24     two partners.  There was Mr. Barham and
25     Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1     His children owned Barham Brothers, which is
 2     25 percent owner of Flying Tiger Aviation.
 3     The remaining 75 percent is owned by KMR
 4     Holdings, which Mr. Rolf is a principal of
 5     that company.
 6                 There's been much discussion
 7     going on between Mr. Rolfs and the children
 8     concerning as to what position they want to
 9     play in Flying Tiger.  They're interested in
10     staying as part owner, but they're not
11     interested in signing EDAP.  They're just
12     not -- they're a little leery of taking on
13     the responsibility of the EDAP itself.  So
14     they're going to be pretty much a silent
15     partner, and Mr. Rolfs, since he has been
16     managing Flying Tiger, he will continue to
17     be the managing partner, and we're going to
18     ask that -- he has offered to give not only
19     his personal guarantee for the EDAP, but
20     also KMR is going to give a corporate
21     guarantee.
22                 So right now what we're asking
23     is that the EDAP be approved with KMR as a
24     corporate guarantor and Mr. Rolfs as a
25     personal guarantor.  All the other
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 1     commitments will stay the same.  I put them
 2     on here so that you would be familiar with
 3     them.
 4                 If you've got any questions, Mr.
 5     Rolfs has said none of the payroll or jobs
 6     will change.  The timeline on those, he's
 7     expecting to be about the same.  So
 8     everything else is going to stay the same.
 9     It's just the guarantor for the EDAP itself
10     is going to change.
11                 MR. ROY:
12                 Questions, comments?
13                 (No response.)
14                 MR. ROY:
15                 I have one that's unrelated, and
16     I was hoping that someone from the Flying
17     Tiger would be here.  The FAA has proposed
18     new regulations that deal with drones.  I
19     think they're in the comment period, but
20     they are fairly restrictive, and I was
21     hoping to get a comment from someone from
22     Flying Tiger about how that might impact
23     their efforts.
24                 MS. BIGNER:
25                 I will request that information
0022
 1     from Mr. Rolfs and report it back to you
 2     next month.
 3                 MR. ROY:
 4                 Okay.  Any other questions,
 5     comments?
 6                 MR. ANDRE:
 7                 Motion to approve the change.
 8                 MR. ROY:
 9                 Motion to approve the change as
10     requested.
11                 MR. MESSER:
12                 Second.
13                 MR. ROY:
14                 Second.  Any discussion?
15                 (No response.)
16                 MR. ROY:
17                 Hearing none, all in favor,
18     "aye."
19                 (Several members respond "aye.")
20                 All opposed, "nay."
21                 (No response.)
22                 MR. ROY:
23                 Without objection.  Thank you.
24                 MS. BIGNER:
25                 Thank you.
0023
 1                 MR. ROY:
 2                 Do we have any other business?
 3     Short and sweet.  Motion to adjourn?
 4                 MR. MESSER:
 5                 So moved.
 6                 Mr. Simpson:
 7                 Second.
 8                 MR. ROY:
 9                 All in favor, "aye."
10                 (Several members respond "aye.")
11                 MR. ROY:
12                 All opposed, "nay."
13                 (No response.)
14                 MR. ROY:
15                 Without objection.  Thank you
16     for coming.  Have a good day.
17   
18            (The meeting concluded at 9:59 a.m.)
19   
20   
21   
22   
23   
24   
25   
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 1                   REPORTER'S CERTIFICATE
 2   
 3   
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 9   
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · ·If everyone will have a seat,


·3· ·we'll get started.· Call to order the Board


·4· ·of Directors of the LEDC.· Roll call,


·5· ·please.


·6· · · · · · · ·MS. SORRELL:


·7· · · · · · · ·A.J. Roy.


·8· · · · · · · ·MR. ROY:


·9· · · · · · · ·Here.


10· · · · · · · ·MS. SORRELL:


11· · · · · · · ·Jules Rousseau.


12· · · · · · · ·(No response.)


13· · · · · · · ·MS. SORRELL:


14· · · · · · · ·Alden Andre.


15· · · · · · · ·MR. ANDRE:


16· · · · · · · ·Here.


17· · · · · · · ·MS. SORRELL:


18· · · · · · · ·Quentin Messer for Stephen


19· ·Moret.


20· · · · · · · ·MR. MESSER:


21· · · · · · · ·Here.


22· · · · · · · ·MS. SORRELL:


23· · · · · · · ·Nitin Kamath.


24· · · · · · · ·MR. KAMATH:


25· · · · · · · ·Here.
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·1· · · · · · · ·MS. SORRELL:


·2· · · · · · · ·Cal Simpson.


·3· · · · · · · ·Mr. Simpson:


·4· · · · · · · ·Here.


·5· · · · · · · ·MS. SORRELL:


·6· · · · · · · ·Robert Stuart, Jr.


·7· · · · · · · ·(No response.)


·8· · · · · · · ·MS. SORRELL:


·9· · · · · · · ·Susan Tham.


10· · · · · · · ·MS. THAM:


11· · · · · · · ·Here.


12· · · · · · · ·MS. SORRELL:


13· · · · · · · ·Harry Avant.


14· · · · · · · ·(No response.)


15· · · · · · · ·MS. SORRELL:


16· · · · · · · ·Louis Reine.


17· · · · · · · ·(No response.)


18· · · · · · · ·MS. SORRELL:


19· · · · · · · ·We have six and a quorum.


20· · · · · · · ·MR. ROY:


21· · · · · · · ·Very good.· I will ask for a


22· ·motion to take things out of order.· We do


23· ·not have the parties here, all of the


24· ·parties here for Flying Tiger, but in the


25· ·interest of time, we can take things out of
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·1· ·order and make sure we'll take in some...


·2· · · · · · · ·MR. MESSER:


·3· · · · · · · ·So moved.


·4· · · · · · · ·MR. KAMATH:


·5· · · · · · · ·Second.


·6· · · · · · · ·MR. ROY:


·7· · · · · · · ·We have a motion and a second.


·8· ·Any discussion?


·9· · · · · · · ·(No response.)


10· · · · · · · ·MR. ROY:


11· · · · · · · ·All in favor, "aye."


12· · · · · · · ·(Several members respond "aye.")


13· · · · · · · ·MR. ROY:


14· · · · · · · ·All opposed, "nay."


15· · · · · · · ·(No response.)


16· · · · · · · ·MR. ROY:


17· · · · · · · ·Without objection.


18· · · · · · · ·The first order of business is


19· ·the approval of minutes of the January 16th


20· ·meeting.· What is the pleasure of board?


21· · · · · · · ·MS. THAM:


22· · · · · · · ·So moved.


23· · · · · · · ·MR. SIMPSON:


24· · · · · · · ·Second.


25· · · · · · · ·MR. ROY:
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·1· · · · · · · ·Second by, I think, Mr. Simpson.


·2· ·Any discussion?


·3· · · · · · · ·(No response.)


·4· · · · · · · ·MR. ROY:


·5· · · · · · · ·All in favor, say "aye."


·6· · · · · · · ·(Several members respond "aye.")


·7· · · · · · · ·MR. ROY:


·8· · · · · · · ·All opposed, "nay."


·9· · · · · · · ·(No response.)


10· · · · · · · ·MR. ROY:


11· · · · · · · ·Without objection.


12· · · · · · · ·I know the Finance Committee


13· ·just met, and Ms. Tham probably has a report


14· ·for us, so I'll ask you to give it to us.


15· · · · · · · ·MS. THAM:


16· · · · · · · ·Yes.· The Legislative Auditors


17· ·Office came in.· The report this year,


18· ·again, was an unqualified report, so thank


19· ·you to the accounting staff.· Also, the


20· ·report to management showed no material


21· ·weaknesses.· They gave us a lot of


22· ·information to look at, and I think probably


23· ·y'all have gotten a copy of and seen the


24· ·financial statements which show, you know,


25· ·the change in our total position for the
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·1· ·year and also our assets and liabilities.


·2· ·The report's very thorough.


·3· · · · · · · ·I would recommend, if you


·4· ·haven't looked at the notes, they provide a


·5· ·lot of understanding about some of those


·6· ·numbers, and, also, the investment


·7· ·information and how well the investments are


·8· ·doing is valuated by a specialty group,


·9· ·Chaffe & Associates, and they have a lot of


10· ·information on how to evaluate and come up


11· ·with a fair value for investments.


12· · · · · · · ·As well, they gave us a little


13· ·insight into how and when they write down


14· ·investments.· They don't write them up if


15· ·they think things have improved, but just


16· ·after page 20 in this report, they have an


17· ·exhibit that is excellent for those of you


18· ·who were not in the meeting, and it lets us


19· ·look at the different investments, you know,


20· ·including the venture capital investments


21· ·that have been made and shows us not just


22· ·what they showed us before, which was, you


23· ·know, the return of capital distribution


24· ·from the change of market value, but it


25· ·gives us a little more detail and shows us


Page 8
·1· ·the net gain or loss, basically, of what


·2· ·we've put into this packet.


·3· · · · · · · ·So I think that's an important


·4· ·piece of information for us to consider as


·5· ·we look at other investments, Quentin, of


·6· ·course with the idea that this is venture


·7· ·capital and you're not expecting a very high


·8· ·rate of success, but, you know, you're


·9· ·hoping for a few stars that make it all


10· ·worthwhile.


11· · · · · · · ·All in all, both reports were


12· ·excellent, and the accounting staff


13· ·presented a very nice package of where we


14· ·stand.· I would like to move that the board


15· ·accept the finance report for the end of the


16· ·June 14th year.


17· · · · · · · ·MR. ROY:


18· · · · · · · ·Okay.· And I assume part of that


19· ·is also to specifically recognize the


20· ·auditor's report that was presented.· Okay.


21· ·We have a motion.


22· · · · · · · ·MR. MESSER:


23· · · · · · · ·Second.


24· · · · · · · ·MR. ROY:


25· · · · · · · ·Second.· Any discussion?
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·1· · · · · · · ·(No response.)


·2· · · · · · · ·MR. ROY:


·3· · · · · · · ·I think most everyone, perhaps


·4· ·except me, was here at that meeting, so I


·5· ·assume there are no questions.


·6· · · · · · · ·All in favor, say "aye."


·7· · · · · · · ·(Several members respond "aye.")


·8· · · · · · · ·MR. ROY:


·9· · · · · · · ·All opposed, "nay."


10· · · · · · · ·(No response.)


11· · · · · · · ·MR. ROY:


12· · · · · · · ·Without objection.· And thank


13· ·you, Ms. Tham.· I bet the committee members


14· ·are glad we have a CPA running the ship.


15· ·Thank you.


16· · · · · · · ·The next order of business is


17· ·the treasurer's report.· Ms. Villa.· Ms.


18· ·Villa is not here today.· That is not Ms.


19· ·Villa.· Good morning.


20· · · · · · · ·MS. TATE:


21· · · · · · · ·Good morning.· You can turn to


22· ·page 2 of the secretary treasurer's report.


23· ·Start at the top.· The financial assistance


24· ·program has not changed the budget for '15


25· ·at 190,000 with no projected or approved
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·1· ·expenditures, which leaves us with a balance


·2· ·at the yearend of 190,000.· For the SSBCI


·3· ·program, the '15 budget is 1,934,394, which


·4· ·does not include the third tranche.


·5· ·Approved expected expenditures of 2,597,294


·6· ·and 313,988 projects under review leaves us


·7· ·with a projected yearend balance of negative


·8· ·976,888, but, as you can see, once we have


·9· ·our tranche, we will not be in the negative.


10· ·We have no reason to worry.· On the next


11· ·page --


12· · · · · · · ·MR. ROY:


13· · · · · · · ·I'm sorry.· I know you're


14· ·hoarse, but you said -- what did you say


15· ·about that last tranche?


16· · · · · · · ·MS. TATE:


17· · · · · · · ·That does not include the third


18· ·tranche, so we have nothing to worry about.


19· ·We're going to get the third tranche before


20· ·the end of the fiscal year.


21· · · · · · · ·The capital outlay appropriation


22· ·for the EDAP program.· We have a budget of


23· ·12,963,721 with approved and expected


24· ·expenditures of 6,630,000 and 5,307,500 for


25· ·projects under review with a projected
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·1· ·yearend balance of 1,026,221.· The EDRED


·2· ·program under capital outlay has a budget of


·3· ·725,314 with approved and projected


·4· ·expenditures of 200,000 and no projects


·5· ·under review leaves us with a balance of


·6· ·525,314.· For the general appropriation fund


·7· ·balance, we project a fund balance of


·8· ·17,479,268 in revenue with 17,110,033 of


·9· ·expenditures, leaving us with a general


10· ·appropriation fund balance of 369,235.· The


11· ·capital outlay appropriation fund balance is


12· ·projected 673,917 with no projected


13· ·expenditures, which leaves us with a total


14· ·fund balance available of 1,043,152.


15· · · · · · · ·MR. ROY:


16· · · · · · · ·Any questions or comments?


17· · · · · · · ·MS. GUESS:


18· · · · · · · ·I'd just like to point out Robin


19· ·Tate [ph] is sitting for Ann today.· We just


20· ·gave the report in our fiscal year, but the


21· ·third tranche -- we just received word on


22· ·Monday -- we actually received the dollars


23· ·from treasury, so it will be reflected in


24· ·the next month secretary treasurer's report.


25· · · · · · · ·MR. ROY:
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·1· · · · · · · ·That is...


·2· · · · · · · ·MS. GUESS:


·3· · · · · · · ·Good news.


·4· · · · · · · ·MR. ROY:


·5· · · · · · · ·It's good news.· That's it,


·6· ·though, right?


·7· · · · · · · ·MS. GUESS:


·8· · · · · · · ·That's it.


·9· · · · · · · ·MR. ROY:


10· · · · · · · ·Any chance we will see anything


11· ·else?


12· · · · · · · ·MS. GUESS:


13· · · · · · · ·Not at this point.· There's a


14· ·group that is going to be lobbying in


15· ·Washington to Congress to see if they -- and


16· ·they're representing all of the 50 states


17· ·and territories that received SSBCI dollars,


18· ·but it's doubtful at this point whether


19· ·there might be a second round of funding,


20· ·but we're still hopeful.· The challenge that


21· ·we, LEDC, will have to do now is do our


22· ·projections based on what we are going to


23· ·receive as a result of those loans and


24· ·investments coming back to us, so we'll be


25· ·watching that very close.
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · ·When might we have such


·3· ·projections?


·4· · · · · · · ·MS. GUESS:


·5· · · · · · · ·We are working on it now, and we


·6· ·can probably have something next month.· We


·7· ·can present that next month.


·8· · · · · · · ·MS. THAM:


·9· · · · · · · ·Just a comment.· It looks like


10· ·your marketing efforts for the Small


11· ·Business Credit Initiative programs and the


12· ·loan assistance worked.


13· · · · · · · ·MS. GUESS:


14· · · · · · · ·Yes.


15· · · · · · · ·MS. THAM:


16· · · · · · · ·A lot of activity this year.


17· · · · · · · ·MS. GUESS:


18· · · · · · · ·Yes.· And I think since the


19· ·secretary treasurer's report was printed,


20· ·what, last week, I think we have a couple


21· ·more loans that have come in.· We had an


22· ·in-house approval the other day, and we were


23· ·approved.· So yes, it's picked up quite a


24· ·bit.· We're -- banks are finding out that


25· ·we're a good thing; we're a good alternative
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·1· ·to SBA.· The projects that are larger in


·2· ·size that we can possibly handle, we're


·3· ·looking at doing something with SBA,


·4· ·partnering with SBA to make larger deals


·5· ·work.· So yes, our marking efforts are


·6· ·really paying off.


·7· · · · · · · ·MR. ROY:


·8· · · · · · · ·Very good.· Any other questions,


·9· ·comments?


10· · · · · · · ·(No response.)


11· · · · · · · ·MR. ROY:


12· · · · · · · ·Hearing none, I will entertain a


13· ·motion to accept the treasurer's report.


14· · · · · · · ·MR. MESSER:


15· · · · · · · ·So moved.


16· · · · · · · ·MS. THAM:


17· · · · · · · ·Second.


18· · · · · · · ·MR. ROY:


19· · · · · · · ·Any discussion?


20· · · · · · · ·All in favor, say "aye."


21· · · · · · · ·(Several members respond "aye.")


22· · · · · · · ·All opposed, "nay."


23· · · · · · · ·(No response.)


24· · · · · · · ·MR. ROY:


25· · · · · · · ·Without objection.· Thank you.
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·1· ·I hope you feel better.


·2· · · · · · · ·MS. TATE:


·3· · · · · · · ·Thank you.


·4· · · · · · · ·MR. ROY:


·5· · · · · · · ·The president's report.· Mr.


·6· ·Messer.


·7· · · · · · · ·MR. MESSER:


·8· · · · · · · ·Good morning, everyone.· I'm


·9· ·going to be quick, just in the interest of


10· ·time.· A couple of things that I do want to


11· ·let the board know.· First of all, I want to


12· ·continue to thank our business incentive


13· ·service staff led by Brenda and Steve and


14· ·all their hard work to continue to deliver


15· ·spotless audits and market successfully to


16· ·our financial intermediaries within the


17· ·state.· They do an incredible job, so I want


18· ·to publicly acknowledge them.


19· · · · · · · ·Secondly, I just want to give


20· ·you some quick updates on some recent


21· ·project analysis that LED has been a part


22· ·of.· Governor Jindal was in Monroe earlier


23· ·this week where IBM is now going to announce


24· ·a 400-job Application Development and


25· ·Innovation Center.· It will be across the
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·1· ·street from Century Link.· This is an


·2· ·incredible win for us.· It makes Century


·3· ·Link incredibly more sticky.· As many of you


·4· ·know, a lot of the expansion from Century


·5· ·Link has actually been in the western U.S.


·6· ·They actually are they main sponsors of the


·7· ·CL Seahawks stadium, and they have a


·8· ·significant number of employees in different


·9· ·cities.· So our ability to make them more


10· ·sticky in Monroe, which is where they


11· ·founded, is a tremendous advancement.


12· · · · · · · ·Secondly, I just want to -- some


13· ·of you may have not heard.· There may be --


14· ·there was some concern about the state's


15· ·credit rating.· There may be some concern


16· ·there.· Both S&P and Moody's affirm the


17· ·state's credit rating is among the best.


18· ·It's not AAA, but it's one step below AAA.


19· ·But the budget situation, obviously, is a


20· ·negative drag on that, but the governor was


21· ·in New York and got that affirmed.· So I


22· ·want to positively announce that.


23· · · · · · · ·And then lastly, there was an


24· ·investment of about 9 -- almost $10 million


25· ·for a manufacturer.· I'm sorry that Louis
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·1· ·isn't here to hear this, but we continue to


·2· ·have a diversified economy where are all our


·3· ·employees, regardless of those who are in


·4· ·trade unions to those who are software


·5· ·engineers, have benefited from an


·6· ·unprecedented growth.· So we're very


·7· ·excited.· The momentum is certainly there.


·8· · · · · · · ·Obviously, it's our view that


·9· ·whoever becomes the next governor out of the


10· ·four announced candidates will probably


11· ·continue on the same trail that Governor


12· ·Jindal has started and Secretary Moret has


13· ·started, and Secretary Moret is already in


14· ·the process of meeting with each of the four


15· ·candidate.· So at that point, I will stop


16· ·and ask for any questions.


17· · · · · · · ·MR. ROY:


18· · · · · · · ·Can you comment on how IBM


19· ·selected Monroe?


20· · · · · · · ·MR. MESSER:


21· · · · · · · ·Yes.· So that's a great


22· ·question.· So we have aggressively leveraged


23· ·Century Link.· Century Link is an incredibly


24· ·large customer for IBM, and we basically


25· ·have said to Century Link, "Hey, look, we
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·1· ·want to work with you to sort of bring more


·2· ·of your customers closer to you."· And


·3· ·Century Link has doubled down on their cloud


·4· ·architecture.· I'm not a technologist.  I


·5· ·don't know what any of that means, but long


·6· ·story short, they have been able to assert


·7· ·some level on their customers, and IBM is


·8· ·among the first, and we think that there


·9· ·will be a series of subsequent


10· ·announcements.


11· · · · · · · ·They -- and Century Link


12· ·announced -- I don't know if you've ever


13· ·been to their headquarters, but across the


14· ·street from their headquarters is a little


15· ·less than a thousand acres.· They're


16· ·building a major mix-used development,


17· ·work-play.· I believe one of the prominent


18· ·developers is leading that effort, so


19· ·they're trying to find confidence to


20· ·populate that.


21· · · · · · · ·MR. ROY:


22· · · · · · · ·Good.· That's good news.· Any


23· ·comments from the public?


24· · · · · · · ·(No response.)


25· · · · · · · ·MR. ROY:
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·1· · · · · · · ·All right.· The only other order


·2· ·of business is Flying Tiger, and I imagine


·3· ·they'll be here shortly.


·4· · · · · · · ·MS. BIGNER:


·5· · · · · · · ·Let's just go ahead, because I


·6· ·haven't heard from him.· I don't know if


·7· ·he's in route or not, so let's just go


·8· ·ahead.


·9· · · · · · · ·MR. ROY:


10· · · · · · · ·Okay.


11· · · · · · · ·MS. BIGNER:


12· · · · · · · ·It's a simple matter.· Good


13· ·morning.


14· · · · · · · ·MR. MESSER:


15· · · · · · · ·Good morning.


16· · · · · · · ·MS. BIGNER:


17· · · · · · · ·We're bringing Flying Tiger


18· ·back.· Give you some history.· Back in


19· ·October, we approved Flying Tiger for


20· ·575,000 for a tarmac and work at the city of


21· ·Bastrop's airport so that they could bring


22· ·their school over from Rayville over to the


23· ·city of Bastrop.· At that time, there were


24· ·two partners.· There was Mr. Barham and


25· ·Mr. Rolfs.· Unfortunately, Mr. Barham died.
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·1· ·His children owned Barham Brothers, which is


·2· ·25 percent owner of Flying Tiger Aviation.


·3· ·The remaining 75 percent is owned by KMR


·4· ·Holdings, which Mr. Rolf is a principal of


·5· ·that company.


·6· · · · · · · ·There's been much discussion


·7· ·going on between Mr. Rolfs and the children


·8· ·concerning as to what position they want to


·9· ·play in Flying Tiger.· They're interested in


10· ·staying as part owner, but they're not


11· ·interested in signing EDAP.· They're just


12· ·not -- they're a little leery of taking on


13· ·the responsibility of the EDAP itself.· So


14· ·they're going to be pretty much a silent


15· ·partner, and Mr. Rolfs, since he has been


16· ·managing Flying Tiger, he will continue to


17· ·be the managing partner, and we're going to


18· ·ask that -- he has offered to give not only


19· ·his personal guarantee for the EDAP, but


20· ·also KMR is going to give a corporate


21· ·guarantee.


22· · · · · · · ·So right now what we're asking


23· ·is that the EDAP be approved with KMR as a


24· ·corporate guarantor and Mr. Rolfs as a


25· ·personal guarantor.· All the other
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·1· ·commitments will stay the same.· I put them


·2· ·on here so that you would be familiar with


·3· ·them.


·4· · · · · · · ·If you've got any questions, Mr.


·5· ·Rolfs has said none of the payroll or jobs


·6· ·will change.· The timeline on those, he's


·7· ·expecting to be about the same.· So


·8· ·everything else is going to stay the same.


·9· ·It's just the guarantor for the EDAP itself


10· ·is going to change.


11· · · · · · · ·MR. ROY:


12· · · · · · · ·Questions, comments?


13· · · · · · · ·(No response.)


14· · · · · · · ·MR. ROY:


15· · · · · · · ·I have one that's unrelated, and


16· ·I was hoping that someone from the Flying


17· ·Tiger would be here.· The FAA has proposed


18· ·new regulations that deal with drones.  I


19· ·think they're in the comment period, but


20· ·they are fairly restrictive, and I was


21· ·hoping to get a comment from someone from


22· ·Flying Tiger about how that might impact


23· ·their efforts.


24· · · · · · · ·MS. BIGNER:


25· · · · · · · ·I will request that information
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·1· ·from Mr. Rolfs and report it back to you


·2· ·next month.


·3· · · · · · · ·MR. ROY:


·4· · · · · · · ·Okay.· Any other questions,


·5· ·comments?


·6· · · · · · · ·MR. ANDRE:


·7· · · · · · · ·Motion to approve the change.


·8· · · · · · · ·MR. ROY:


·9· · · · · · · ·Motion to approve the change as


10· ·requested.


11· · · · · · · ·MR. MESSER:


12· · · · · · · ·Second.


13· · · · · · · ·MR. ROY:


14· · · · · · · ·Second.· Any discussion?


15· · · · · · · ·(No response.)


16· · · · · · · ·MR. ROY:


17· · · · · · · ·Hearing none, all in favor,


18· ·"aye."


19· · · · · · · ·(Several members respond "aye.")


20· · · · · · · ·All opposed, "nay."


21· · · · · · · ·(No response.)


22· · · · · · · ·MR. ROY:


23· · · · · · · ·Without objection.· Thank you.


24· · · · · · · ·MS. BIGNER:


25· · · · · · · ·Thank you.
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · ·Do we have any other business?


·3· ·Short and sweet.· Motion to adjourn?


·4· · · · · · · ·MR. MESSER:


·5· · · · · · · ·So moved.


·6· · · · · · · ·Mr. Simpson:


·7· · · · · · · ·Second.


·8· · · · · · · ·MR. ROY:


·9· · · · · · · ·All in favor, "aye."


10· · · · · · · ·(Several members respond "aye.")


11· · · · · · · ·MR. ROY:


12· · · · · · · ·All opposed, "nay."


13· · · · · · · ·(No response.)


14· · · · · · · ·MR. ROY:


15· · · · · · · ·Without objection.· Thank you


16· ·for coming.· Have a good day.


17


18· · · · · (The meeting concluded at 9:59 a.m.)
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 1               MR. ROY:
 2               If everyone will have a seat,
 3   we'll get started.  Call to order the Board
 4   of Directors of the LEDC.  Roll call,
 5   please.
 6               MS. SORRELL:
 7               A.J. Roy.
 8               MR. ROY:
 9               Here.
10               MS. SORRELL:
11               Jules Rousseau.
12               (No response.)
13               MS. SORRELL:
14               Alden Andre.
15               MR. ANDRE:
16               Here.
17               MS. SORRELL:
18               Quentin Messer for Stephen
19   Moret.
20               MR. MESSER:
21               Here.
22               MS. SORRELL:
23               Nitin Kamath.
24               MR. KAMATH:
25               Here.
0004
 1               MS. SORRELL:
 2               Cal Simpson.
 3               Mr. Simpson:
 4               Here.
 5               MS. SORRELL:
 6               Robert Stuart, Jr.
 7               (No response.)
 8               MS. SORRELL:
 9               Susan Tham.
10               MS. THAM:
11               Here.
12               MS. SORRELL:
13               Harry Avant.
14               (No response.)
15               MS. SORRELL:
16               Louis Reine.
17               (No response.)
18               MS. SORRELL:
19               We have six and a quorum.
20               MR. ROY:
21               Very good.  I will ask for a
22   motion to take things out of order.  We do
23   not have the parties here, all of the
24   parties here for Flying Tiger, but in the
25   interest of time, we can take things out of
0005
 1   order and make sure we'll take in some...
 2               MR. MESSER:
 3               So moved.
 4               MR. KAMATH:
 5               Second.
 6               MR. ROY:
 7               We have a motion and a second.
 8   Any discussion?
 9               (No response.)
10               MR. ROY:
11               All in favor, "aye."
12               (Several members respond "aye.")
13               MR. ROY:
14               All opposed, "nay."
15               (No response.)
16               MR. ROY:
17               Without objection.
18               The first order of business is
19   the approval of minutes of the January 16th
20   meeting.  What is the pleasure of board?
21               MS. THAM:
22               So moved.
23               MR. SIMPSON:
24               Second.
25               MR. ROY:
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 1               Second by, I think, Mr. Simpson.
 2   Any discussion?
 3               (No response.)
 4               MR. ROY:
 5               All in favor, say "aye."
 6               (Several members respond "aye.")
 7               MR. ROY:
 8               All opposed, "nay."
 9               (No response.)
10               MR. ROY:
11               Without objection.
12               I know the Finance Committee
13   just met, and Ms. Tham probably has a report
14   for us, so I'll ask you to give it to us.
15               MS. THAM:
16               Yes.  The Legislative Auditors
17   Office came in.  The report this year,
18   again, was an unqualified report, so thank
19   you to the accounting staff.  Also, the
20   report to management showed no material
21   weaknesses.  They gave us a lot of
22   information to look at, and I think probably
23   y'all have gotten a copy of and seen the
24   financial statements which show, you know,
25   the change in our total position for the
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 1   year and also our assets and liabilities.
 2   The report's very thorough.
 3               I would recommend, if you
 4   haven't looked at the notes, they provide a
 5   lot of understanding about some of those
 6   numbers, and, also, the investment
 7   information and how well the investments are
 8   doing is valuated by a specialty group,
 9   Chaffe & Associates, and they have a lot of
10   information on how to evaluate and come up
11   with a fair value for investments.
12               As well, they gave us a little
13   insight into how and when they write down
14   investments.  They don't write them up if
15   they think things have improved, but just
16   after page 20 in this report, they have an
17   exhibit that is excellent for those of you
18   who were not in the meeting, and it lets us
19   look at the different investments, you know,
20   including the venture capital investments
21   that have been made and shows us not just
22   what they showed us before, which was, you
23   know, the return of capital distribution
24   from the change of market value, but it
25   gives us a little more detail and shows us
0008
 1   the net gain or loss, basically, of what
 2   we've put into this packet.
 3               So I think that's an important
 4   piece of information for us to consider as
 5   we look at other investments, Quentin, of
 6   course with the idea that this is venture
 7   capital and you're not expecting a very high
 8   rate of success, but, you know, you're
 9   hoping for a few stars that make it all
10   worthwhile.
11               All in all, both reports were
12   excellent, and the accounting staff
13   presented a very nice package of where we
14   stand.  I would like to move that the board
15   accept the finance report for the end of the
16   June 14th year.
17               MR. ROY:
18               Okay.  And I assume part of that
19   is also to specifically recognize the
20   auditor's report that was presented.  Okay.
21   We have a motion.
22               MR. MESSER:
23               Second.
24               MR. ROY:
25               Second.  Any discussion?
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 1               (No response.)
 2               MR. ROY:
 3               I think most everyone, perhaps
 4   except me, was here at that meeting, so I
 5   assume there are no questions.
 6               All in favor, say "aye."
 7               (Several members respond "aye.")
 8               MR. ROY:
 9               All opposed, "nay."
10               (No response.)
11               MR. ROY:
12               Without objection.  And thank
13   you, Ms. Tham.  I bet the committee members
14   are glad we have a CPA running the ship.
15   Thank you.
16               The next order of business is
17   the treasurer's report.  Ms. Villa.  Ms.
18   Villa is not here today.  That is not Ms.
19   Villa.  Good morning.
20               MS. TATE:
21               Good morning.  You can turn to
22   page 2 of the secretary treasurer's report.
23   Start at the top.  The financial assistance
24   program has not changed the budget for '15
25   at 190,000 with no projected or approved
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 1   expenditures, which leaves us with a balance
 2   at the yearend of 190,000.  For the SSBCI
 3   program, the '15 budget is 1,934,394, which
 4   does not include the third tranche.
 5   Approved expected expenditures of 2,597,294
 6   and 313,988 projects under review leaves us
 7   with a projected yearend balance of negative
 8   976,888, but, as you can see, once we have
 9   our tranche, we will not be in the negative.
10   We have no reason to worry.  On the next
11   page --
12               MR. ROY:
13               I'm sorry.  I know you're
14   hoarse, but you said -- what did you say
15   about that last tranche?
16               MS. TATE:
17               That does not include the third
18   tranche, so we have nothing to worry about.
19   We're going to get the third tranche before
20   the end of the fiscal year.
21               The capital outlay appropriation
22   for the EDAP program.  We have a budget of
23   12,963,721 with approved and expected
24   expenditures of 6,630,000 and 5,307,500 for
25   projects under review with a projected
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 1   yearend balance of 1,026,221.  The EDRED
 2   program under capital outlay has a budget of
 3   725,314 with approved and projected
 4   expenditures of 200,000 and no projects
 5   under review leaves us with a balance of
 6   525,314.  For the general appropriation fund
 7   balance, we project a fund balance of
 8   17,479,268 in revenue with 17,110,033 of
 9   expenditures, leaving us with a general
10   appropriation fund balance of 369,235.  The
11   capital outlay appropriation fund balance is
12   projected 673,917 with no projected
13   expenditures, which leaves us with a total
14   fund balance available of 1,043,152.
15               MR. ROY:
16               Any questions or comments?
17               MS. GUESS:
18               I'd just like to point out Robin
19   Tate [ph] is sitting for Ann today.  We just
20   gave the report in our fiscal year, but the
21   third tranche -- we just received word on
22   Monday -- we actually received the dollars
23   from treasury, so it will be reflected in
24   the next month secretary treasurer's report.
25               MR. ROY:
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 1               That is...
 2               MS. GUESS:
 3               Good news.
 4               MR. ROY:
 5               It's good news.  That's it,
 6   though, right?
 7               MS. GUESS:
 8               That's it.
 9               MR. ROY:
10               Any chance we will see anything
11   else?
12               MS. GUESS:
13               Not at this point.  There's a
14   group that is going to be lobbying in
15   Washington to Congress to see if they -- and
16   they're representing all of the 50 states
17   and territories that received SSBCI dollars,
18   but it's doubtful at this point whether
19   there might be a second round of funding,
20   but we're still hopeful.  The challenge that
21   we, LEDC, will have to do now is do our
22   projections based on what we are going to
23   receive as a result of those loans and
24   investments coming back to us, so we'll be
25   watching that very close.
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 1               MR. ROY:
 2               When might we have such
 3   projections?
 4               MS. GUESS:
 5               We are working on it now, and we
 6   can probably have something next month.  We
 7   can present that next month.
 8               MS. THAM:
 9               Just a comment.  It looks like
10   your marketing efforts for the Small
11   Business Credit Initiative programs and the
12   loan assistance worked.
13               MS. GUESS:
14               Yes.
15               MS. THAM:
16               A lot of activity this year.
17               MS. GUESS:
18               Yes.  And I think since the
19   secretary treasurer's report was printed,
20   what, last week, I think we have a couple
21   more loans that have come in.  We had an
22   in-house approval the other day, and we were
23   approved.  So yes, it's picked up quite a
24   bit.  We're -- banks are finding out that
25   we're a good thing; we're a good alternative
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 1   to SBA.  The projects that are larger in
 2   size that we can possibly handle, we're
 3   looking at doing something with SBA,
 4   partnering with SBA to make larger deals
 5   work.  So yes, our marking efforts are
 6   really paying off.
 7               MR. ROY:
 8               Very good.  Any other questions,
 9   comments?
10               (No response.)
11               MR. ROY:
12               Hearing none, I will entertain a
13   motion to accept the treasurer's report.
14               MR. MESSER:
15               So moved.
16               MS. THAM:
17               Second.
18               MR. ROY:
19               Any discussion?
20               All in favor, say "aye."
21               (Several members respond "aye.")
22               All opposed, "nay."
23               (No response.)
24               MR. ROY:
25               Without objection.  Thank you.
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 1   I hope you feel better.
 2               MS. TATE:
 3               Thank you.
 4               MR. ROY:
 5               The president's report.  Mr.
 6   Messer.
 7               MR. MESSER:
 8               Good morning, everyone.  I'm
 9   going to be quick, just in the interest of
10   time.  A couple of things that I do want to
11   let the board know.  First of all, I want to
12   continue to thank our business incentive
13   service staff led by Brenda and Steve and
14   all their hard work to continue to deliver
15   spotless audits and market successfully to
16   our financial intermediaries within the
17   state.  They do an incredible job, so I want
18   to publicly acknowledge them.
19               Secondly, I just want to give
20   you some quick updates on some recent
21   project analysis that LED has been a part
22   of.  Governor Jindal was in Monroe earlier
23   this week where IBM is now going to announce
24   a 400-job Application Development and
25   Innovation Center.  It will be across the
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 1   street from Century Link.  This is an
 2   incredible win for us.  It makes Century
 3   Link incredibly more sticky.  As many of you
 4   know, a lot of the expansion from Century
 5   Link has actually been in the western U.S.
 6   They actually are they main sponsors of the
 7   CL Seahawks stadium, and they have a
 8   significant number of employees in different
 9   cities.  So our ability to make them more
10   sticky in Monroe, which is where they
11   founded, is a tremendous advancement.
12               Secondly, I just want to -- some
13   of you may have not heard.  There may be --
14   there was some concern about the state's
15   credit rating.  There may be some concern
16   there.  Both S&P and Moody's affirm the
17   state's credit rating is among the best.
18   It's not AAA, but it's one step below AAA.
19   But the budget situation, obviously, is a
20   negative drag on that, but the governor was
21   in New York and got that affirmed.  So I
22   want to positively announce that.
23               And then lastly, there was an
24   investment of about 9 -- almost $10 million
25   for a manufacturer.  I'm sorry that Louis
0017
 1   isn't here to hear this, but we continue to
 2   have a diversified economy where are all our
 3   employees, regardless of those who are in
 4   trade unions to those who are software
 5   engineers, have benefited from an
 6   unprecedented growth.  So we're very
 7   excited.  The momentum is certainly there.
 8               Obviously, it's our view that
 9   whoever becomes the next governor out of the
10   four announced candidates will probably
11   continue on the same trail that Governor
12   Jindal has started and Secretary Moret has
13   started, and Secretary Moret is already in
14   the process of meeting with each of the four
15   candidate.  So at that point, I will stop
16   and ask for any questions.
17               MR. ROY:
18               Can you comment on how IBM
19   selected Monroe?
20               MR. MESSER:
21               Yes.  So that's a great
22   question.  So we have aggressively leveraged
23   Century Link.  Century Link is an incredibly
24   large customer for IBM, and we basically
25   have said to Century Link, "Hey, look, we
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 1   want to work with you to sort of bring more
 2   of your customers closer to you."  And
 3   Century Link has doubled down on their cloud
 4   architecture.  I'm not a technologist.  I
 5   don't know what any of that means, but long
 6   story short, they have been able to assert
 7   some level on their customers, and IBM is
 8   among the first, and we think that there
 9   will be a series of subsequent
10   announcements.
11               They -- and Century Link
12   announced -- I don't know if you've ever
13   been to their headquarters, but across the
14   street from their headquarters is a little
15   less than a thousand acres.  They're
16   building a major mix-used development,
17   work-play.  I believe one of the prominent
18   developers is leading that effort, so
19   they're trying to find confidence to
20   populate that.
21               MR. ROY:
22               Good.  That's good news.  Any
23   comments from the public?
24               (No response.)
25               MR. ROY:
0019
 1               All right.  The only other order
 2   of business is Flying Tiger, and I imagine
 3   they'll be here shortly.
 4               MS. BIGNER:
 5               Let's just go ahead, because I
 6   haven't heard from him.  I don't know if
 7   he's in route or not, so let's just go
 8   ahead.
 9               MR. ROY:
10               Okay.
11               MS. BIGNER:
12               It's a simple matter.  Good
13   morning.
14               MR. MESSER:
15               Good morning.
16               MS. BIGNER:
17               We're bringing Flying Tiger
18   back.  Give you some history.  Back in
19   October, we approved Flying Tiger for
20   575,000 for a tarmac and work at the city of
21   Bastrop's airport so that they could bring
22   their school over from Rayville over to the
23   city of Bastrop.  At that time, there were
24   two partners.  There was Mr. Barham and
25   Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1   His children owned Barham Brothers, which is
 2   25 percent owner of Flying Tiger Aviation.
 3   The remaining 75 percent is owned by KMR
 4   Holdings, which Mr. Rolf is a principal of
 5   that company.
 6               There's been much discussion
 7   going on between Mr. Rolfs and the children
 8   concerning as to what position they want to
 9   play in Flying Tiger.  They're interested in
10   staying as part owner, but they're not
11   interested in signing EDAP.  They're just
12   not -- they're a little leery of taking on
13   the responsibility of the EDAP itself.  So
14   they're going to be pretty much a silent
15   partner, and Mr. Rolfs, since he has been
16   managing Flying Tiger, he will continue to
17   be the managing partner, and we're going to
18   ask that -- he has offered to give not only
19   his personal guarantee for the EDAP, but
20   also KMR is going to give a corporate
21   guarantee.
22               So right now what we're asking
23   is that the EDAP be approved with KMR as a
24   corporate guarantor and Mr. Rolfs as a
25   personal guarantor.  All the other
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 1   commitments will stay the same.  I put them
 2   on here so that you would be familiar with
 3   them.
 4               If you've got any questions, Mr.
 5   Rolfs has said none of the payroll or jobs
 6   will change.  The timeline on those, he's
 7   expecting to be about the same.  So
 8   everything else is going to stay the same.
 9   It's just the guarantor for the EDAP itself
10   is going to change.
11               MR. ROY:
12               Questions, comments?
13               (No response.)
14               MR. ROY:
15               I have one that's unrelated, and
16   I was hoping that someone from the Flying
17   Tiger would be here.  The FAA has proposed
18   new regulations that deal with drones.  I
19   think they're in the comment period, but
20   they are fairly restrictive, and I was
21   hoping to get a comment from someone from
22   Flying Tiger about how that might impact
23   their efforts.
24               MS. BIGNER:
25               I will request that information
0022
 1   from Mr. Rolfs and report it back to you
 2   next month.
 3               MR. ROY:
 4               Okay.  Any other questions,
 5   comments?
 6               MR. ANDRE:
 7               Motion to approve the change.
 8               MR. ROY:
 9               Motion to approve the change as
10   requested.
11               MR. MESSER:
12               Second.
13               MR. ROY:
14               Second.  Any discussion?
15               (No response.)
16               MR. ROY:
17               Hearing none, all in favor,
18   "aye."
19               (Several members respond "aye.")
20               All opposed, "nay."
21               (No response.)
22               MR. ROY:
23               Without objection.  Thank you.
24               MS. BIGNER:
25               Thank you.
0023
 1               MR. ROY:
 2               Do we have any other business?
 3   Short and sweet.  Motion to adjourn?
 4               MR. MESSER:
 5               So moved.
 6               Mr. Simpson:
 7               Second.
 8               MR. ROY:
 9               All in favor, "aye."
10               (Several members respond "aye.")
11               MR. ROY:
12               All opposed, "nay."
13               (No response.)
14               MR. ROY:
15               Without objection.  Thank you
16   for coming.  Have a good day.
17
18          (The meeting concluded at 9:59 a.m.)
19
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     Board of Directors of the Louisiana Economic
 6   Development Corporation, do hereby certify that
     this meeting was reported by me in the stenotype
 7   reporting method, was prepared and transcribed by
     me or under my personal direction and
 8   supervision, and is a true and correct transcript
     to the best of my ability and understanding;
 9
                    That the transcript has been
10   prepared in compliance with transcript format
     required by statute or by rules of the board,
11   that I have acted in compliance with the
     prohibition on contractual relationships, as
12   defined by Louisiana Code of Civil Procedure
     Article 1434 and in rules and advisory opinions
13   of the board;
14                  That I am not related to counsel
     or to the parties herein, nor am I otherwise
15   interested in the outcome of this matter.
16
17   Dated this 4th day of March, 2015.
18
19
20
21                          _________________________
                            DESIRE DELATTE, CCR, RPR
22                          CERTIFIED COURT REPORTER
23
24
25





			Index			MediaGroup			SourceCase			FirstName			LastName			Date			StartPage			EndPage			LinesPerPage			Complete


			1			LEDC board.2txt.154210_100			OF LOUISIANA ECONOMIC DEVELOPMENT 			LEDC BOARD OF DIRECTORS			MEETING			02/20/2015			1			24			25			true





			Index			Timecode			TimeStamp			Temp			PageNum			LineNum			NoDisplay			Text			Native			Redact


			1									PG			1			0			false			page 1						false


			2									LN			1			1			false			 1						false


			3									LN			1			2			false			 2						false


			4									LN			1			3			false			 3						false


			5									LN			1			4			false			 4						false


			6									LN			1			5			false			 5						false


			7									LN			1			6			false			 6						false


			8									LN			1			7			false			 7         MEETING MINUTES FOR THE BOARD OF DIRECTORS						false


			9									LN			1			8			false			 8                           OF THE						false


			10									LN			1			9			false			 9         LOUISIANA ECONOMIC DEVELOPMENT CORPORATION						false


			11									LN			1			10			false			10                           HELD AT						false


			12									LN			1			11			false			11   LOUISIANA STATE EMPLOYEES' RETIREMENT SYSTEM BUILDING						false


			13									LN			1			12			false			12                  FOURTH FLOOR BOARD ROOM						false


			14									LN			1			13			false			13                8401 UNITED PLAZA BOULEVARD						false


			15									LN			1			14			false			14                   BATON ROUGE, LOUISIANA						false


			16									LN			1			15			false			15              ON THE 20TH DAY OF FEBRUARY, 2015						false


			17									LN			1			16			false			16                  COMMENCING AT 9:39 A.M.						false


			18									LN			1			17			false			17						false


			19									LN			1			18			false			18						false


			20									LN			1			19			false			19						false


			21									LN			1			20			false			20           REPORTED BY: DESIREE DELATTE, CCR, RPR						false


			22									LN			1			21			false			21						false


			23									LN			1			22			false			22						false


			24									LN			1			23			false			23						false


			25									LN			1			24			false			24						false


			26									LN			1			25			false			25						false


			27									PG			2			0			false			page 2						false


			28									LN			2			1			false			 1     Appearances of Board Members Present:						false


			29									LN			2			2			false			 2     Susan Tham						false


			30									LN			2			2			false			       Quentin Messer						false


			31									LN			2			3			false			 3     A.J. Roy, III						false


			32									LN			2			3			false			       Alden Andre						false


			33									LN			2			4			false			 4     Nitin Kamath						false


			34									LN			2			4			false			       Cal Simpson						false


			35									LN			2			5			false			 5						false


			36									LN			2			6			false			 6						false


			37									LN			2			6			false			       Staff Members Present:						false


			38									LN			2			7			false			 7						false


			39									LN			2			8			false			 8     Melissa Sorrell						false


			40									LN			2			8			false			       Brenda Guess						false


			41									LN			2			9			false			 9     Christian Pennington						false


			42									LN			2			9			false			       Robbie Tate						false


			43									LN			2			10			false			10     Erroll Smith						false


			44									LN			2			10			false			       Steve Baham						false


			45									LN			2			11			false			11     Susan Bigner						false


			46									LN			2			11			false			       Bob Cangelosi						false


			47									LN			2			12			false			12						false


			48									LN			2			13			false			13						false


			49									LN			2			14			false			14						false


			50									LN			2			15			false			15						false


			51									LN			2			16			false			16						false


			52									LN			2			17			false			17						false


			53									LN			2			18			false			18						false


			54									LN			2			19			false			19						false


			55									LN			2			20			false			20						false


			56									LN			2			21			false			21						false


			57									LN			2			22			false			22						false


			58									LN			2			23			false			23						false


			59									LN			2			24			false			24						false


			60									LN			2			25			false			25						false


			61									PG			3			0			false			page 3						false


			62									LN			3			1			false			 1                 MR. ROY:						false


			63									LN			3			2			false			 2                 If everyone will have a seat,						false


			64									LN			3			3			false			 3     we'll get started.  Call to order the Board						false


			65									LN			3			4			false			 4     of Directors of the LEDC.  Roll call,						false


			66									LN			3			5			false			 5     please.						false


			67									LN			3			6			false			 6                 MS. SORRELL:						false


			68									LN			3			7			false			 7                 A.J. Roy.						false


			69									LN			3			8			false			 8                 MR. ROY:						false


			70									LN			3			9			false			 9                 Here.						false


			71									LN			3			10			false			10                 MS. SORRELL:						false


			72									LN			3			11			false			11                 Jules Rousseau.						false


			73									LN			3			12			false			12                 (No response.)						false


			74									LN			3			13			false			13                 MS. SORRELL:						false


			75									LN			3			14			false			14                 Alden Andre.						false


			76									LN			3			15			false			15                 MR. ANDRE:						false


			77									LN			3			16			false			16                 Here.						false


			78									LN			3			17			false			17                 MS. SORRELL:						false


			79									LN			3			18			false			18                 Quentin Messer for Stephen						false


			80									LN			3			19			false			19     Moret.						false


			81									LN			3			20			false			20                 MR. MESSER:						false


			82									LN			3			21			false			21                 Here.						false


			83									LN			3			22			false			22                 MS. SORRELL:						false


			84									LN			3			23			false			23                 Nitin Kamath.						false


			85									LN			3			24			false			24                 MR. KAMATH:						false


			86									LN			3			25			false			25                 Here.						false


			87									PG			4			0			false			page 4						false


			88									LN			4			1			false			 1                 MS. SORRELL:						false


			89									LN			4			2			false			 2                 Cal Simpson.						false


			90									LN			4			3			false			 3                 Mr. Simpson:						false


			91									LN			4			4			false			 4                 Here.						false


			92									LN			4			5			false			 5                 MS. SORRELL:						false


			93									LN			4			6			false			 6                 Robert Stuart, Jr.						false


			94									LN			4			7			false			 7                 (No response.)						false


			95									LN			4			8			false			 8                 MS. SORRELL:						false


			96									LN			4			9			false			 9                 Susan Tham.						false


			97									LN			4			10			false			10                 MS. THAM:						false


			98									LN			4			11			false			11                 Here.						false


			99									LN			4			12			false			12                 MS. SORRELL:						false


			100									LN			4			13			false			13                 Harry Avant.						false


			101									LN			4			14			false			14                 (No response.)						false


			102									LN			4			15			false			15                 MS. SORRELL:						false


			103									LN			4			16			false			16                 Louis Reine.						false


			104									LN			4			17			false			17                 (No response.)						false


			105									LN			4			18			false			18                 MS. SORRELL:						false


			106									LN			4			19			false			19                 We have six and a quorum.						false


			107									LN			4			20			false			20                 MR. ROY:						false


			108									LN			4			21			false			21                 Very good.  I will ask for a						false


			109									LN			4			22			false			22     motion to take things out of order.  We do						false


			110									LN			4			23			false			23     not have the parties here, all of the						false


			111									LN			4			24			false			24     parties here for Flying Tiger, but in the						false


			112									LN			4			25			false			25     interest of time, we can take things out of						false


			113									PG			5			0			false			page 5						false


			114									LN			5			1			false			 1     order and make sure we'll take in some...						false


			115									LN			5			2			false			 2                 MR. MESSER:						false


			116									LN			5			3			false			 3                 So moved.						false


			117									LN			5			4			false			 4                 MR. KAMATH:						false


			118									LN			5			5			false			 5                 Second.						false


			119									LN			5			6			false			 6                 MR. ROY:						false


			120									LN			5			7			false			 7                 We have a motion and a second.						false


			121									LN			5			8			false			 8     Any discussion?						false


			122									LN			5			9			false			 9                 (No response.)						false


			123									LN			5			10			false			10                 MR. ROY:						false


			124									LN			5			11			false			11                 All in favor, "aye."						false


			125									LN			5			12			false			12                 (Several members respond "aye.")						false


			126									LN			5			13			false			13                 MR. ROY:						false


			127									LN			5			14			false			14                 All opposed, "nay."						false


			128									LN			5			15			false			15                 (No response.)						false


			129									LN			5			16			false			16                 MR. ROY:						false


			130									LN			5			17			false			17                 Without objection.						false


			131									LN			5			18			false			18                 The first order of business is						false


			132									LN			5			19			false			19     the approval of minutes of the January 16th						false


			133									LN			5			20			false			20     meeting.  What is the pleasure of board?						false


			134									LN			5			21			false			21                 MS. THAM:						false


			135									LN			5			22			false			22                 So moved.						false


			136									LN			5			23			false			23                 MR. SIMPSON:						false


			137									LN			5			24			false			24                 Second.						false


			138									LN			5			25			false			25                 MR. ROY:						false


			139									PG			6			0			false			page 6						false


			140									LN			6			1			false			 1                 Second by, I think, Mr. Simpson.						false


			141									LN			6			2			false			 2     Any discussion?						false


			142									LN			6			3			false			 3                 (No response.)						false


			143									LN			6			4			false			 4                 MR. ROY:						false


			144									LN			6			5			false			 5                 All in favor, say "aye."						false


			145									LN			6			6			false			 6                 (Several members respond "aye.")						false


			146									LN			6			7			false			 7                 MR. ROY:						false


			147									LN			6			8			false			 8                 All opposed, "nay."						false


			148									LN			6			9			false			 9                 (No response.)						false


			149									LN			6			10			false			10                 MR. ROY:						false


			150									LN			6			11			false			11                 Without objection.						false


			151									LN			6			12			false			12                 I know the Finance Committee						false


			152									LN			6			13			false			13     just met, and Ms. Tham probably has a report						false


			153									LN			6			14			false			14     for us, so I'll ask you to give it to us.						false


			154									LN			6			15			false			15                 MS. THAM:						false


			155									LN			6			16			false			16                 Yes.  The Legislative Auditors						false


			156									LN			6			17			false			17     Office came in.  The report this year,						false


			157									LN			6			18			false			18     again, was an unqualified report, so thank						false


			158									LN			6			19			false			19     you to the accounting staff.  Also, the						false


			159									LN			6			20			false			20     report to management showed no material						false


			160									LN			6			21			false			21     weaknesses.  They gave us a lot of						false


			161									LN			6			22			false			22     information to look at, and I think probably						false


			162									LN			6			23			false			23     y'all have gotten a copy of and seen the						false


			163									LN			6			24			false			24     financial statements which show, you know,						false


			164									LN			6			25			false			25     the change in our total position for the						false


			165									PG			7			0			false			page 7						false


			166									LN			7			1			false			 1     year and also our assets and liabilities.						false


			167									LN			7			2			false			 2     The report's very thorough.						false


			168									LN			7			3			false			 3                 I would recommend, if you						false


			169									LN			7			4			false			 4     haven't looked at the notes, they provide a						false


			170									LN			7			5			false			 5     lot of understanding about some of those						false


			171									LN			7			6			false			 6     numbers, and, also, the investment						false


			172									LN			7			7			false			 7     information and how well the investments are						false


			173									LN			7			8			false			 8     doing is valuated by a specialty group,						false


			174									LN			7			9			false			 9     Chaffe & Associates, and they have a lot of						false


			175									LN			7			10			false			10     information on how to evaluate and come up						false


			176									LN			7			11			false			11     with a fair value for investments.						false


			177									LN			7			12			false			12                 As well, they gave us a little						false


			178									LN			7			13			false			13     insight into how and when they write down						false


			179									LN			7			14			false			14     investments.  They don't write them up if						false


			180									LN			7			15			false			15     they think things have improved, but just						false


			181									LN			7			16			false			16     after page 20 in this report, they have an						false


			182									LN			7			17			false			17     exhibit that is excellent for those of you						false


			183									LN			7			18			false			18     who were not in the meeting, and it lets us						false


			184									LN			7			19			false			19     look at the different investments, you know,						false


			185									LN			7			20			false			20     including the venture capital investments						false


			186									LN			7			21			false			21     that have been made and shows us not just						false


			187									LN			7			22			false			22     what they showed us before, which was, you						false


			188									LN			7			23			false			23     know, the return of capital distribution						false


			189									LN			7			24			false			24     from the change of market value, but it						false


			190									LN			7			25			false			25     gives us a little more detail and shows us						false


			191									PG			8			0			false			page 8						false


			192									LN			8			1			false			 1     the net gain or loss, basically, of what						false


			193									LN			8			2			false			 2     we've put into this packet.						false


			194									LN			8			3			false			 3                 So I think that's an important						false


			195									LN			8			4			false			 4     piece of information for us to consider as						false


			196									LN			8			5			false			 5     we look at other investments, Quentin, of						false


			197									LN			8			6			false			 6     course with the idea that this is venture						false


			198									LN			8			7			false			 7     capital and you're not expecting a very high						false


			199									LN			8			8			false			 8     rate of success, but, you know, you're						false


			200									LN			8			9			false			 9     hoping for a few stars that make it all						false


			201									LN			8			10			false			10     worthwhile.						false


			202									LN			8			11			false			11                 All in all, both reports were						false


			203									LN			8			12			false			12     excellent, and the accounting staff						false


			204									LN			8			13			false			13     presented a very nice package of where we						false


			205									LN			8			14			false			14     stand.  I would like to move that the board						false


			206									LN			8			15			false			15     accept the finance report for the end of the						false


			207									LN			8			16			false			16     June 14th year.						false


			208									LN			8			17			false			17                 MR. ROY:						false


			209									LN			8			18			false			18                 Okay.  And I assume part of that						false


			210									LN			8			19			false			19     is also to specifically recognize the						false


			211									LN			8			20			false			20     auditor's report that was presented.  Okay.						false


			212									LN			8			21			false			21     We have a motion.						false


			213									LN			8			22			false			22                 MR. MESSER:						false


			214									LN			8			23			false			23                 Second.						false


			215									LN			8			24			false			24                 MR. ROY:						false


			216									LN			8			25			false			25                 Second.  Any discussion?						false


			217									PG			9			0			false			page 9						false


			218									LN			9			1			false			 1                 (No response.)						false


			219									LN			9			2			false			 2                 MR. ROY:						false


			220									LN			9			3			false			 3                 I think most everyone, perhaps						false


			221									LN			9			4			false			 4     except me, was here at that meeting, so I						false


			222									LN			9			5			false			 5     assume there are no questions.						false


			223									LN			9			6			false			 6                 All in favor, say "aye."						false


			224									LN			9			7			false			 7                 (Several members respond "aye.")						false


			225									LN			9			8			false			 8                 MR. ROY:						false


			226									LN			9			9			false			 9                 All opposed, "nay."						false


			227									LN			9			10			false			10                 (No response.)						false


			228									LN			9			11			false			11                 MR. ROY:						false


			229									LN			9			12			false			12                 Without objection.  And thank						false


			230									LN			9			13			false			13     you, Ms. Tham.  I bet the committee members						false


			231									LN			9			14			false			14     are glad we have a CPA running the ship.						false


			232									LN			9			15			false			15     Thank you.						false


			233									LN			9			16			false			16                 The next order of business is						false


			234									LN			9			17			false			17     the treasurer's report.  Ms. Villa.  Ms.						false


			235									LN			9			18			false			18     Villa is not here today.  That is not Ms.						false


			236									LN			9			19			false			19     Villa.  Good morning.						false


			237									LN			9			20			false			20                 MS. TATE:						false


			238									LN			9			21			false			21                 Good morning.  You can turn to						false


			239									LN			9			22			false			22     page 2 of the secretary treasurer's report.						false


			240									LN			9			23			false			23     Start at the top.  The financial assistance						false


			241									LN			9			24			false			24     program has not changed the budget for '15						false


			242									LN			9			25			false			25     at 190,000 with no projected or approved						false


			243									PG			10			0			false			page 10						false


			244									LN			10			1			false			 1     expenditures, which leaves us with a balance						false


			245									LN			10			2			false			 2     at the yearend of 190,000.  For the SSBCI						false


			246									LN			10			3			false			 3     program, the '15 budget is 1,934,394, which						false


			247									LN			10			4			false			 4     does not include the third tranche.						false


			248									LN			10			5			false			 5     Approved expected expenditures of 2,597,294						false


			249									LN			10			6			false			 6     and 313,988 projects under review leaves us						false


			250									LN			10			7			false			 7     with a projected yearend balance of negative						false


			251									LN			10			8			false			 8     976,888, but, as you can see, once we have						false


			252									LN			10			9			false			 9     our tranche, we will not be in the negative.						false


			253									LN			10			10			false			10     We have no reason to worry.  On the next						false


			254									LN			10			11			false			11     page --						false


			255									LN			10			12			false			12                 MR. ROY:						false


			256									LN			10			13			false			13                 I'm sorry.  I know you're						false


			257									LN			10			14			false			14     hoarse, but you said -- what did you say						false


			258									LN			10			15			false			15     about that last tranche?						false


			259									LN			10			16			false			16                 MS. TATE:						false


			260									LN			10			17			false			17                 That does not include the third						false


			261									LN			10			18			false			18     tranche, so we have nothing to worry about.						false


			262									LN			10			19			false			19     We're going to get the third tranche before						false


			263									LN			10			20			false			20     the end of the fiscal year.						false


			264									LN			10			21			false			21                 The capital outlay appropriation						false


			265									LN			10			22			false			22     for the EDAP program.  We have a budget of						false


			266									LN			10			23			false			23     12,963,721 with approved and expected						false


			267									LN			10			24			false			24     expenditures of 6,630,000 and 5,307,500 for						false


			268									LN			10			25			false			25     projects under review with a projected						false


			269									PG			11			0			false			page 11						false


			270									LN			11			1			false			 1     yearend balance of 1,026,221.  The EDRED						false


			271									LN			11			2			false			 2     program under capital outlay has a budget of						false


			272									LN			11			3			false			 3     725,314 with approved and projected						false


			273									LN			11			4			false			 4     expenditures of 200,000 and no projects						false


			274									LN			11			5			false			 5     under review leaves us with a balance of						false


			275									LN			11			6			false			 6     525,314.  For the general appropriation fund						false


			276									LN			11			7			false			 7     balance, we project a fund balance of						false


			277									LN			11			8			false			 8     17,479,268 in revenue with 17,110,033 of						false


			278									LN			11			9			false			 9     expenditures, leaving us with a general						false


			279									LN			11			10			false			10     appropriation fund balance of 369,235.  The						false


			280									LN			11			11			false			11     capital outlay appropriation fund balance is						false


			281									LN			11			12			false			12     projected 673,917 with no projected						false


			282									LN			11			13			false			13     expenditures, which leaves us with a total						false


			283									LN			11			14			false			14     fund balance available of 1,043,152.						false


			284									LN			11			15			false			15                 MR. ROY:						false


			285									LN			11			16			false			16                 Any questions or comments?						false


			286									LN			11			17			false			17                 MS. GUESS:						false


			287									LN			11			18			false			18                 I'd just like to point out Robin						false


			288									LN			11			19			false			19     Tate [ph] is sitting for Ann today.  We just						false


			289									LN			11			20			false			20     gave the report in our fiscal year, but the						false


			290									LN			11			21			false			21     third tranche -- we just received word on						false


			291									LN			11			22			false			22     Monday -- we actually received the dollars						false


			292									LN			11			23			false			23     from treasury, so it will be reflected in						false


			293									LN			11			24			false			24     the next month secretary treasurer's report.						false


			294									LN			11			25			false			25                 MR. ROY:						false


			295									PG			12			0			false			page 12						false


			296									LN			12			1			false			 1                 That is...						false


			297									LN			12			2			false			 2                 MS. GUESS:						false


			298									LN			12			3			false			 3                 Good news.						false


			299									LN			12			4			false			 4                 MR. ROY:						false


			300									LN			12			5			false			 5                 It's good news.  That's it,						false


			301									LN			12			6			false			 6     though, right?						false


			302									LN			12			7			false			 7                 MS. GUESS:						false


			303									LN			12			8			false			 8                 That's it.						false


			304									LN			12			9			false			 9                 MR. ROY:						false


			305									LN			12			10			false			10                 Any chance we will see anything						false


			306									LN			12			11			false			11     else?						false


			307									LN			12			12			false			12                 MS. GUESS:						false


			308									LN			12			13			false			13                 Not at this point.  There's a						false


			309									LN			12			14			false			14     group that is going to be lobbying in						false


			310									LN			12			15			false			15     Washington to Congress to see if they -- and						false


			311									LN			12			16			false			16     they're representing all of the 50 states						false


			312									LN			12			17			false			17     and territories that received SSBCI dollars,						false


			313									LN			12			18			false			18     but it's doubtful at this point whether						false


			314									LN			12			19			false			19     there might be a second round of funding,						false


			315									LN			12			20			false			20     but we're still hopeful.  The challenge that						false


			316									LN			12			21			false			21     we, LEDC, will have to do now is do our						false


			317									LN			12			22			false			22     projections based on what we are going to						false


			318									LN			12			23			false			23     receive as a result of those loans and						false


			319									LN			12			24			false			24     investments coming back to us, so we'll be						false


			320									LN			12			25			false			25     watching that very close.						false


			321									PG			13			0			false			page 13						false


			322									LN			13			1			false			 1                 MR. ROY:						false


			323									LN			13			2			false			 2                 When might we have such						false


			324									LN			13			3			false			 3     projections?						false


			325									LN			13			4			false			 4                 MS. GUESS:						false


			326									LN			13			5			false			 5                 We are working on it now, and we						false


			327									LN			13			6			false			 6     can probably have something next month.  We						false


			328									LN			13			7			false			 7     can present that next month.						false


			329									LN			13			8			false			 8                 MS. THAM:						false


			330									LN			13			9			false			 9                 Just a comment.  It looks like						false


			331									LN			13			10			false			10     your marketing efforts for the Small						false


			332									LN			13			11			false			11     Business Credit Initiative programs and the						false


			333									LN			13			12			false			12     loan assistance worked.						false


			334									LN			13			13			false			13                 MS. GUESS:						false


			335									LN			13			14			false			14                 Yes.						false


			336									LN			13			15			false			15                 MS. THAM:						false


			337									LN			13			16			false			16                 A lot of activity this year.						false


			338									LN			13			17			false			17                 MS. GUESS:						false


			339									LN			13			18			false			18                 Yes.  And I think since the						false


			340									LN			13			19			false			19     secretary treasurer's report was printed,						false


			341									LN			13			20			false			20     what, last week, I think we have a couple						false


			342									LN			13			21			false			21     more loans that have come in.  We had an						false


			343									LN			13			22			false			22     in-house approval the other day, and we were						false


			344									LN			13			23			false			23     approved.  So yes, it's picked up quite a						false


			345									LN			13			24			false			24     bit.  We're -- banks are finding out that						false


			346									LN			13			25			false			25     we're a good thing; we're a good alternative						false


			347									PG			14			0			false			page 14						false


			348									LN			14			1			false			 1     to SBA.  The projects that are larger in						false


			349									LN			14			2			false			 2     size that we can possibly handle, we're						false


			350									LN			14			3			false			 3     looking at doing something with SBA,						false


			351									LN			14			4			false			 4     partnering with SBA to make larger deals						false


			352									LN			14			5			false			 5     work.  So yes, our marking efforts are						false


			353									LN			14			6			false			 6     really paying off.						false


			354									LN			14			7			false			 7                 MR. ROY:						false


			355									LN			14			8			false			 8                 Very good.  Any other questions,						false


			356									LN			14			9			false			 9     comments?						false


			357									LN			14			10			false			10                 (No response.)						false


			358									LN			14			11			false			11                 MR. ROY:						false


			359									LN			14			12			false			12                 Hearing none, I will entertain a						false


			360									LN			14			13			false			13     motion to accept the treasurer's report.						false


			361									LN			14			14			false			14                 MR. MESSER:						false


			362									LN			14			15			false			15                 So moved.						false


			363									LN			14			16			false			16                 MS. THAM:						false


			364									LN			14			17			false			17                 Second.						false


			365									LN			14			18			false			18                 MR. ROY:						false


			366									LN			14			19			false			19                 Any discussion?						false


			367									LN			14			20			false			20                 All in favor, say "aye."						false


			368									LN			14			21			false			21                 (Several members respond "aye.")						false


			369									LN			14			22			false			22                 All opposed, "nay."						false


			370									LN			14			23			false			23                 (No response.)						false


			371									LN			14			24			false			24                 MR. ROY:						false


			372									LN			14			25			false			25                 Without objection.  Thank you.						false


			373									PG			15			0			false			page 15						false


			374									LN			15			1			false			 1     I hope you feel better.						false


			375									LN			15			2			false			 2                 MS. TATE:						false


			376									LN			15			3			false			 3                 Thank you.						false


			377									LN			15			4			false			 4                 MR. ROY:						false


			378									LN			15			5			false			 5                 The president's report.  Mr.						false


			379									LN			15			6			false			 6     Messer.						false


			380									LN			15			7			false			 7                 MR. MESSER:						false


			381									LN			15			8			false			 8                 Good morning, everyone.  I'm						false


			382									LN			15			9			false			 9     going to be quick, just in the interest of						false


			383									LN			15			10			false			10     time.  A couple of things that I do want to						false


			384									LN			15			11			false			11     let the board know.  First of all, I want to						false


			385									LN			15			12			false			12     continue to thank our business incentive						false


			386									LN			15			13			false			13     service staff led by Brenda and Steve and						false


			387									LN			15			14			false			14     all their hard work to continue to deliver						false


			388									LN			15			15			false			15     spotless audits and market successfully to						false


			389									LN			15			16			false			16     our financial intermediaries within the						false


			390									LN			15			17			false			17     state.  They do an incredible job, so I want						false


			391									LN			15			18			false			18     to publicly acknowledge them.						false


			392									LN			15			19			false			19                 Secondly, I just want to give						false


			393									LN			15			20			false			20     you some quick updates on some recent						false


			394									LN			15			21			false			21     project analysis that LED has been a part						false


			395									LN			15			22			false			22     of.  Governor Jindal was in Monroe earlier						false


			396									LN			15			23			false			23     this week where IBM is now going to announce						false


			397									LN			15			24			false			24     a 400-job Application Development and						false


			398									LN			15			25			false			25     Innovation Center.  It will be across the						false


			399									PG			16			0			false			page 16						false


			400									LN			16			1			false			 1     street from Century Link.  This is an						false


			401									LN			16			2			false			 2     incredible win for us.  It makes Century						false


			402									LN			16			3			false			 3     Link incredibly more sticky.  As many of you						false


			403									LN			16			4			false			 4     know, a lot of the expansion from Century						false


			404									LN			16			5			false			 5     Link has actually been in the western U.S.						false


			405									LN			16			6			false			 6     They actually are they main sponsors of the						false


			406									LN			16			7			false			 7     CL Seahawks stadium, and they have a						false


			407									LN			16			8			false			 8     significant number of employees in different						false


			408									LN			16			9			false			 9     cities.  So our ability to make them more						false


			409									LN			16			10			false			10     sticky in Monroe, which is where they						false


			410									LN			16			11			false			11     founded, is a tremendous advancement.						false


			411									LN			16			12			false			12                 Secondly, I just want to -- some						false


			412									LN			16			13			false			13     of you may have not heard.  There may be --						false


			413									LN			16			14			false			14     there was some concern about the state's						false


			414									LN			16			15			false			15     credit rating.  There may be some concern						false


			415									LN			16			16			false			16     there.  Both S&P and Moody's affirm the						false


			416									LN			16			17			false			17     state's credit rating is among the best.						false


			417									LN			16			18			false			18     It's not AAA, but it's one step below AAA.						false


			418									LN			16			19			false			19     But the budget situation, obviously, is a						false


			419									LN			16			20			false			20     negative drag on that, but the governor was						false


			420									LN			16			21			false			21     in New York and got that affirmed.  So I						false


			421									LN			16			22			false			22     want to positively announce that.						false


			422									LN			16			23			false			23                 And then lastly, there was an						false


			423									LN			16			24			false			24     investment of about 9 -- almost $10 million						false


			424									LN			16			25			false			25     for a manufacturer.  I'm sorry that Louis						false


			425									PG			17			0			false			page 17						false


			426									LN			17			1			false			 1     isn't here to hear this, but we continue to						false


			427									LN			17			2			false			 2     have a diversified economy where are all our						false


			428									LN			17			3			false			 3     employees, regardless of those who are in						false


			429									LN			17			4			false			 4     trade unions to those who are software						false


			430									LN			17			5			false			 5     engineers, have benefited from an						false


			431									LN			17			6			false			 6     unprecedented growth.  So we're very						false


			432									LN			17			7			false			 7     excited.  The momentum is certainly there.						false


			433									LN			17			8			false			 8                 Obviously, it's our view that						false


			434									LN			17			9			false			 9     whoever becomes the next governor out of the						false


			435									LN			17			10			false			10     four announced candidates will probably						false


			436									LN			17			11			false			11     continue on the same trail that Governor						false


			437									LN			17			12			false			12     Jindal has started and Secretary Moret has						false


			438									LN			17			13			false			13     started, and Secretary Moret is already in						false


			439									LN			17			14			false			14     the process of meeting with each of the four						false


			440									LN			17			15			false			15     candidate.  So at that point, I will stop						false


			441									LN			17			16			false			16     and ask for any questions.						false


			442									LN			17			17			false			17                 MR. ROY:						false


			443									LN			17			18			false			18                 Can you comment on how IBM						false


			444									LN			17			19			false			19     selected Monroe?						false


			445									LN			17			20			false			20                 MR. MESSER:						false


			446									LN			17			21			false			21                 Yes.  So that's a great						false


			447									LN			17			22			false			22     question.  So we have aggressively leveraged						false


			448									LN			17			23			false			23     Century Link.  Century Link is an incredibly						false


			449									LN			17			24			false			24     large customer for IBM, and we basically						false


			450									LN			17			25			false			25     have said to Century Link, "Hey, look, we						false


			451									PG			18			0			false			page 18						false


			452									LN			18			1			false			 1     want to work with you to sort of bring more						false


			453									LN			18			2			false			 2     of your customers closer to you."  And						false


			454									LN			18			3			false			 3     Century Link has doubled down on their cloud						false


			455									LN			18			4			false			 4     architecture.  I'm not a technologist.  I						false


			456									LN			18			5			false			 5     don't know what any of that means, but long						false


			457									LN			18			6			false			 6     story short, they have been able to assert						false


			458									LN			18			7			false			 7     some level on their customers, and IBM is						false


			459									LN			18			8			false			 8     among the first, and we think that there						false


			460									LN			18			9			false			 9     will be a series of subsequent						false


			461									LN			18			10			false			10     announcements.						false


			462									LN			18			11			false			11                 They -- and Century Link						false


			463									LN			18			12			false			12     announced -- I don't know if you've ever						false


			464									LN			18			13			false			13     been to their headquarters, but across the						false


			465									LN			18			14			false			14     street from their headquarters is a little						false


			466									LN			18			15			false			15     less than a thousand acres.  They're						false


			467									LN			18			16			false			16     building a major mix-used development,						false


			468									LN			18			17			false			17     work-play.  I believe one of the prominent						false


			469									LN			18			18			false			18     developers is leading that effort, so						false


			470									LN			18			19			false			19     they're trying to find confidence to						false


			471									LN			18			20			false			20     populate that.						false


			472									LN			18			21			false			21                 MR. ROY:						false


			473									LN			18			22			false			22                 Good.  That's good news.  Any						false


			474									LN			18			23			false			23     comments from the public?						false


			475									LN			18			24			false			24                 (No response.)						false


			476									LN			18			25			false			25                 MR. ROY:						false


			477									PG			19			0			false			page 19						false


			478									LN			19			1			false			 1                 All right.  The only other order						false


			479									LN			19			2			false			 2     of business is Flying Tiger, and I imagine						false


			480									LN			19			3			false			 3     they'll be here shortly.						false


			481									LN			19			4			false			 4                 MS. BIGNER:						false


			482									LN			19			5			false			 5                 Let's just go ahead, because I						false


			483									LN			19			6			false			 6     haven't heard from him.  I don't know if						false


			484									LN			19			7			false			 7     he's in route or not, so let's just go						false


			485									LN			19			8			false			 8     ahead.						false


			486									LN			19			9			false			 9                 MR. ROY:						false


			487									LN			19			10			false			10                 Okay.						false


			488									LN			19			11			false			11                 MS. BIGNER:						false


			489									LN			19			12			false			12                 It's a simple matter.  Good						false


			490									LN			19			13			false			13     morning.						false


			491									LN			19			14			false			14                 MR. MESSER:						false


			492									LN			19			15			false			15                 Good morning.						false


			493									LN			19			16			false			16                 MS. BIGNER:						false


			494									LN			19			17			false			17                 We're bringing Flying Tiger						false


			495									LN			19			18			false			18     back.  Give you some history.  Back in						false


			496									LN			19			19			false			19     October, we approved Flying Tiger for						false


			497									LN			19			20			false			20     575,000 for a tarmac and work at the city of						false


			498									LN			19			21			false			21     Bastrop's airport so that they could bring						false


			499									LN			19			22			false			22     their school over from Rayville over to the						false


			500									LN			19			23			false			23     city of Bastrop.  At that time, there were						false


			501									LN			19			24			false			24     two partners.  There was Mr. Barham and						false


			502									LN			19			25			false			25     Mr. Rolfs.  Unfortunately, Mr. Barham died.						false


			503									PG			20			0			false			page 20						false


			504									LN			20			1			false			 1     His children owned Barham Brothers, which is						false


			505									LN			20			2			false			 2     25 percent owner of Flying Tiger Aviation.						false


			506									LN			20			3			false			 3     The remaining 75 percent is owned by KMR						false


			507									LN			20			4			false			 4     Holdings, which Mr. Rolf is a principal of						false


			508									LN			20			5			false			 5     that company.						false


			509									LN			20			6			false			 6                 There's been much discussion						false


			510									LN			20			7			false			 7     going on between Mr. Rolfs and the children						false


			511									LN			20			8			false			 8     concerning as to what position they want to						false


			512									LN			20			9			false			 9     play in Flying Tiger.  They're interested in						false


			513									LN			20			10			false			10     staying as part owner, but they're not						false


			514									LN			20			11			false			11     interested in signing EDAP.  They're just						false


			515									LN			20			12			false			12     not -- they're a little leery of taking on						false


			516									LN			20			13			false			13     the responsibility of the EDAP itself.  So						false


			517									LN			20			14			false			14     they're going to be pretty much a silent						false


			518									LN			20			15			false			15     partner, and Mr. Rolfs, since he has been						false


			519									LN			20			16			false			16     managing Flying Tiger, he will continue to						false


			520									LN			20			17			false			17     be the managing partner, and we're going to						false


			521									LN			20			18			false			18     ask that -- he has offered to give not only						false


			522									LN			20			19			false			19     his personal guarantee for the EDAP, but						false


			523									LN			20			20			false			20     also KMR is going to give a corporate						false


			524									LN			20			21			false			21     guarantee.						false


			525									LN			20			22			false			22                 So right now what we're asking						false


			526									LN			20			23			false			23     is that the EDAP be approved with KMR as a						false


			527									LN			20			24			false			24     corporate guarantor and Mr. Rolfs as a						false


			528									LN			20			25			false			25     personal guarantor.  All the other						false


			529									PG			21			0			false			page 21						false


			530									LN			21			1			false			 1     commitments will stay the same.  I put them						false


			531									LN			21			2			false			 2     on here so that you would be familiar with						false


			532									LN			21			3			false			 3     them.						false


			533									LN			21			4			false			 4                 If you've got any questions, Mr.						false


			534									LN			21			5			false			 5     Rolfs has said none of the payroll or jobs						false


			535									LN			21			6			false			 6     will change.  The timeline on those, he's						false


			536									LN			21			7			false			 7     expecting to be about the same.  So						false


			537									LN			21			8			false			 8     everything else is going to stay the same.						false


			538									LN			21			9			false			 9     It's just the guarantor for the EDAP itself						false


			539									LN			21			10			false			10     is going to change.						false


			540									LN			21			11			false			11                 MR. ROY:						false


			541									LN			21			12			false			12                 Questions, comments?						false


			542									LN			21			13			false			13                 (No response.)						false


			543									LN			21			14			false			14                 MR. ROY:						false


			544									LN			21			15			false			15                 I have one that's unrelated, and						false


			545									LN			21			16			false			16     I was hoping that someone from the Flying						false


			546									LN			21			17			false			17     Tiger would be here.  The FAA has proposed						false


			547									LN			21			18			false			18     new regulations that deal with drones.  I						false


			548									LN			21			19			false			19     think they're in the comment period, but						false


			549									LN			21			20			false			20     they are fairly restrictive, and I was						false


			550									LN			21			21			false			21     hoping to get a comment from someone from						false


			551									LN			21			22			false			22     Flying Tiger about how that might impact						false


			552									LN			21			23			false			23     their efforts.						false


			553									LN			21			24			false			24                 MS. BIGNER:						false


			554									LN			21			25			false			25                 I will request that information						false


			555									PG			22			0			false			page 22						false


			556									LN			22			1			false			 1     from Mr. Rolfs and report it back to you						false


			557									LN			22			2			false			 2     next month.						false


			558									LN			22			3			false			 3                 MR. ROY:						false


			559									LN			22			4			false			 4                 Okay.  Any other questions,						false


			560									LN			22			5			false			 5     comments?						false


			561									LN			22			6			false			 6                 MR. ANDRE:						false


			562									LN			22			7			false			 7                 Motion to approve the change.						false


			563									LN			22			8			false			 8                 MR. ROY:						false


			564									LN			22			9			false			 9                 Motion to approve the change as						false


			565									LN			22			10			false			10     requested.						false


			566									LN			22			11			false			11                 MR. MESSER:						false


			567									LN			22			12			false			12                 Second.						false


			568									LN			22			13			false			13                 MR. ROY:						false


			569									LN			22			14			false			14                 Second.  Any discussion?						false


			570									LN			22			15			false			15                 (No response.)						false


			571									LN			22			16			false			16                 MR. ROY:						false


			572									LN			22			17			false			17                 Hearing none, all in favor,						false


			573									LN			22			18			false			18     "aye."						false


			574									LN			22			19			false			19                 (Several members respond "aye.")						false


			575									LN			22			20			false			20                 All opposed, "nay."						false


			576									LN			22			21			false			21                 (No response.)						false


			577									LN			22			22			false			22                 MR. ROY:						false


			578									LN			22			23			false			23                 Without objection.  Thank you.						false


			579									LN			22			24			false			24                 MS. BIGNER:						false


			580									LN			22			25			false			25                 Thank you.						false


			581									PG			23			0			false			page 23						false


			582									LN			23			1			false			 1                 MR. ROY:						false


			583									LN			23			2			false			 2                 Do we have any other business?						false


			584									LN			23			3			false			 3     Short and sweet.  Motion to adjourn?						false


			585									LN			23			4			false			 4                 MR. MESSER:						false


			586									LN			23			5			false			 5                 So moved.						false


			587									LN			23			6			false			 6                 Mr. Simpson:						false


			588									LN			23			7			false			 7                 Second.						false


			589									LN			23			8			false			 8                 MR. ROY:						false


			590									LN			23			9			false			 9                 All in favor, "aye."						false


			591									LN			23			10			false			10                 (Several members respond "aye.")						false


			592									LN			23			11			false			11                 MR. ROY:						false


			593									LN			23			12			false			12                 All opposed, "nay."						false


			594									LN			23			13			false			13                 (No response.)						false


			595									LN			23			14			false			14                 MR. ROY:						false


			596									LN			23			15			false			15                 Without objection.  Thank you						false


			597									LN			23			16			false			16     for coming.  Have a good day.						false


			598									LN			23			17			false			17						false


			599									LN			23			18			false			18            (The meeting concluded at 9:59 a.m.)						false


			600									LN			23			19			false			19						false


			601									LN			23			20			false			20						false


			602									LN			23			21			false			21						false


			603									LN			23			22			false			22						false


			604									LN			23			23			false			23						false


			605									LN			23			24			false			24						false


			606									LN			23			25			false			25						false


			607									PG			24			0			false			page 24						false


			608									LN			24			1			false			 1                   REPORTER'S CERTIFICATE						false


			609									LN			24			2			false			 2						false


			610									LN			24			3			false			 3						false


			611									LN			24			4			false			 4                    I, DESIREE DELATTE, Certified						false


			612									LN			24			4			false			       Court Reporter in and for the State of Louisiana,						false


			613									LN			24			5			false			 5     as the officer before whom this meeting for the						false


			614									LN			24			5			false			       Board of Directors of the Louisiana Economic						false


			615									LN			24			6			false			 6     Development Corporation, do hereby certify that						false


			616									LN			24			6			false			       this meeting was reported by me in the stenotype						false


			617									LN			24			7			false			 7     reporting method, was prepared and transcribed by						false


			618									LN			24			7			false			       me or under my personal direction and						false


			619									LN			24			8			false			 8     supervision, and is a true and correct transcript						false


			620									LN			24			8			false			       to the best of my ability and understanding;						false


			621									LN			24			9			false			 9						false


			622									LN			24			9			false			                      That the transcript has been						false


			623									LN			24			10			false			10     prepared in compliance with transcript format						false


			624									LN			24			10			false			       required by statute or by rules of the board,						false


			625									LN			24			11			false			11     that I have acted in compliance with the						false


			626									LN			24			11			false			       prohibition on contractual relationships, as						false


			627									LN			24			12			false			12     defined by Louisiana Code of Civil Procedure						false


			628									LN			24			12			false			       Article 1434 and in rules and advisory opinions						false


			629									LN			24			13			false			13     of the board;						false
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 1     Appearances of Board Members Present:
 2     Susan Tham
       Quentin Messer
 3     A.J. Roy, III
       Alden Andre
 4     Nitin Kamath
       Cal Simpson
 5   
 6   
       Staff Members Present:
 7   
 8     Melissa Sorrell
       Brenda Guess
 9     Christian Pennington
       Robbie Tate
10     Erroll Smith
       Steve Baham
11     Susan Bigner
       Bob Cangelosi
12   
13   
14   
15   
16   
17   
18   
19   
20   
21   
22   
23   
24   
25   
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 1                 MR. ROY:
 2                 If everyone will have a seat,
 3     we'll get started.  Call to order the Board
 4     of Directors of the LEDC.  Roll call,
 5     please.
 6                 MS. SORRELL:
 7                 A.J. Roy.
 8                 MR. ROY:
 9                 Here.
10                 MS. SORRELL:
11                 Jules Rousseau.
12                 (No response.)
13                 MS. SORRELL:
14                 Alden Andre.
15                 MR. ANDRE:
16                 Here.
17                 MS. SORRELL:
18                 Quentin Messer for Stephen
19     Moret.
20                 MR. MESSER:
21                 Here.
22                 MS. SORRELL:
23                 Nitin Kamath.
24                 MR. KAMATH:
25                 Here.
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 1                 MS. SORRELL:
 2                 Cal Simpson.
 3                 Mr. Simpson:
 4                 Here.
 5                 MS. SORRELL:
 6                 Robert Stuart, Jr.
 7                 (No response.)
 8                 MS. SORRELL:
 9                 Susan Tham.
10                 MS. THAM:
11                 Here.
12                 MS. SORRELL:
13                 Harry Avant.
14                 (No response.)
15                 MS. SORRELL:
16                 Louis Reine.
17                 (No response.)
18                 MS. SORRELL:
19                 We have six and a quorum.
20                 MR. ROY:
21                 Very good.  I will ask for a
22     motion to take things out of order.  We do
23     not have the parties here, all of the
24     parties here for Flying Tiger, but in the
25     interest of time, we can take things out of
0005
 1     order and make sure we'll take in some...
 2                 MR. MESSER:
 3                 So moved.
 4                 MR. KAMATH:
 5                 Second.
 6                 MR. ROY:
 7                 We have a motion and a second.
 8     Any discussion?
 9                 (No response.)
10                 MR. ROY:
11                 All in favor, "aye."
12                 (Several members respond "aye.")
13                 MR. ROY:
14                 All opposed, "nay."
15                 (No response.)
16                 MR. ROY:
17                 Without objection.
18                 The first order of business is
19     the approval of minutes of the January 16th
20     meeting.  What is the pleasure of board?
21                 MS. THAM:
22                 So moved.
23                 MR. SIMPSON:
24                 Second.
25                 MR. ROY:
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 1                 Second by, I think, Mr. Simpson.
 2     Any discussion?
 3                 (No response.)
 4                 MR. ROY:
 5                 All in favor, say "aye."
 6                 (Several members respond "aye.")
 7                 MR. ROY:
 8                 All opposed, "nay."
 9                 (No response.)
10                 MR. ROY:
11                 Without objection.
12                 I know the Finance Committee
13     just met, and Ms. Tham probably has a report
14     for us, so I'll ask you to give it to us.
15                 MS. THAM:
16                 Yes.  The Legislative Auditors
17     Office came in.  The report this year,
18     again, was an unqualified report, so thank
19     you to the accounting staff.  Also, the
20     report to management showed no material
21     weaknesses.  They gave us a lot of
22     information to look at, and I think probably
23     y'all have gotten a copy of and seen the
24     financial statements which show, you know,
25     the change in our total position for the
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 1     year and also our assets and liabilities.
 2     The report's very thorough.
 3                 I would recommend, if you
 4     haven't looked at the notes, they provide a
 5     lot of understanding about some of those
 6     numbers, and, also, the investment
 7     information and how well the investments are
 8     doing is valuated by a specialty group,
 9     Chaffe & Associates, and they have a lot of
10     information on how to evaluate and come up
11     with a fair value for investments.
12                 As well, they gave us a little
13     insight into how and when they write down
14     investments.  They don't write them up if
15     they think things have improved, but just
16     after page 20 in this report, they have an
17     exhibit that is excellent for those of you
18     who were not in the meeting, and it lets us
19     look at the different investments, you know,
20     including the venture capital investments
21     that have been made and shows us not just
22     what they showed us before, which was, you
23     know, the return of capital distribution
24     from the change of market value, but it
25     gives us a little more detail and shows us
0008
 1     the net gain or loss, basically, of what
 2     we've put into this packet.
 3                 So I think that's an important
 4     piece of information for us to consider as
 5     we look at other investments, Quentin, of
 6     course with the idea that this is venture
 7     capital and you're not expecting a very high
 8     rate of success, but, you know, you're
 9     hoping for a few stars that make it all
10     worthwhile.
11                 All in all, both reports were
12     excellent, and the accounting staff
13     presented a very nice package of where we
14     stand.  I would like to move that the board
15     accept the finance report for the end of the
16     June 14th year.
17                 MR. ROY:
18                 Okay.  And I assume part of that
19     is also to specifically recognize the
20     auditor's report that was presented.  Okay.
21     We have a motion.
22                 MR. MESSER:
23                 Second.
24                 MR. ROY:
25                 Second.  Any discussion?
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 1                 (No response.)
 2                 MR. ROY:
 3                 I think most everyone, perhaps
 4     except me, was here at that meeting, so I
 5     assume there are no questions.
 6                 All in favor, say "aye."
 7                 (Several members respond "aye.")
 8                 MR. ROY:
 9                 All opposed, "nay."
10                 (No response.)
11                 MR. ROY:
12                 Without objection.  And thank
13     you, Ms. Tham.  I bet the committee members
14     are glad we have a CPA running the ship.
15     Thank you.
16                 The next order of business is
17     the treasurer's report.  Ms. Villa.  Ms.
18     Villa is not here today.  That is not Ms.
19     Villa.  Good morning.
20                 MS. TATE:
21                 Good morning.  You can turn to
22     page 2 of the secretary treasurer's report.
23     Start at the top.  The financial assistance
24     program has not changed the budget for '15
25     at 190,000 with no projected or approved
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 1     expenditures, which leaves us with a balance
 2     at the yearend of 190,000.  For the SSBCI
 3     program, the '15 budget is 1,934,394, which
 4     does not include the third tranche.
 5     Approved expected expenditures of 2,597,294
 6     and 313,988 projects under review leaves us
 7     with a projected yearend balance of negative
 8     976,888, but, as you can see, once we have
 9     our tranche, we will not be in the negative.
10     We have no reason to worry.  On the next
11     page --
12                 MR. ROY:
13                 I'm sorry.  I know you're
14     hoarse, but you said -- what did you say
15     about that last tranche?
16                 MS. TATE:
17                 That does not include the third
18     tranche, so we have nothing to worry about.
19     We're going to get the third tranche before
20     the end of the fiscal year.
21                 The capital outlay appropriation
22     for the EDAP program.  We have a budget of
23     12,963,721 with approved and expected
24     expenditures of 6,630,000 and 5,307,500 for
25     projects under review with a projected
0011
 1     yearend balance of 1,026,221.  The EDRED
 2     program under capital outlay has a budget of
 3     725,314 with approved and projected
 4     expenditures of 200,000 and no projects
 5     under review leaves us with a balance of
 6     525,314.  For the general appropriation fund
 7     balance, we project a fund balance of
 8     17,479,268 in revenue with 17,110,033 of
 9     expenditures, leaving us with a general
10     appropriation fund balance of 369,235.  The
11     capital outlay appropriation fund balance is
12     projected 673,917 with no projected
13     expenditures, which leaves us with a total
14     fund balance available of 1,043,152.
15                 MR. ROY:
16                 Any questions or comments?
17                 MS. GUESS:
18                 I'd just like to point out Robin
19     Tate [ph] is sitting for Ann today.  We just
20     gave the report in our fiscal year, but the
21     third tranche -- we just received word on
22     Monday -- we actually received the dollars
23     from treasury, so it will be reflected in
24     the next month secretary treasurer's report.
25                 MR. ROY:
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 1                 That is...
 2                 MS. GUESS:
 3                 Good news.
 4                 MR. ROY:
 5                 It's good news.  That's it,
 6     though, right?
 7                 MS. GUESS:
 8                 That's it.
 9                 MR. ROY:
10                 Any chance we will see anything
11     else?
12                 MS. GUESS:
13                 Not at this point.  There's a
14     group that is going to be lobbying in
15     Washington to Congress to see if they -- and
16     they're representing all of the 50 states
17     and territories that received SSBCI dollars,
18     but it's doubtful at this point whether
19     there might be a second round of funding,
20     but we're still hopeful.  The challenge that
21     we, LEDC, will have to do now is do our
22     projections based on what we are going to
23     receive as a result of those loans and
24     investments coming back to us, so we'll be
25     watching that very close.
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 1                 MR. ROY:
 2                 When might we have such
 3     projections?
 4                 MS. GUESS:
 5                 We are working on it now, and we
 6     can probably have something next month.  We
 7     can present that next month.
 8                 MS. THAM:
 9                 Just a comment.  It looks like
10     your marketing efforts for the Small
11     Business Credit Initiative programs and the
12     loan assistance worked.
13                 MS. GUESS:
14                 Yes.
15                 MS. THAM:
16                 A lot of activity this year.
17                 MS. GUESS:
18                 Yes.  And I think since the
19     secretary treasurer's report was printed,
20     what, last week, I think we have a couple
21     more loans that have come in.  We had an
22     in-house approval the other day, and we were
23     approved.  So yes, it's picked up quite a
24     bit.  We're -- banks are finding out that
25     we're a good thing; we're a good alternative
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 1     to SBA.  The projects that are larger in
 2     size that we can possibly handle, we're
 3     looking at doing something with SBA,
 4     partnering with SBA to make larger deals
 5     work.  So yes, our marking efforts are
 6     really paying off.
 7                 MR. ROY:
 8                 Very good.  Any other questions,
 9     comments?
10                 (No response.)
11                 MR. ROY:
12                 Hearing none, I will entertain a
13     motion to accept the treasurer's report.
14                 MR. MESSER:
15                 So moved.
16                 MS. THAM:
17                 Second.
18                 MR. ROY:
19                 Any discussion?
20                 All in favor, say "aye."
21                 (Several members respond "aye.")
22                 All opposed, "nay."
23                 (No response.)
24                 MR. ROY:
25                 Without objection.  Thank you.
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 1     I hope you feel better.
 2                 MS. TATE:
 3                 Thank you.
 4                 MR. ROY:
 5                 The president's report.  Mr.
 6     Messer.
 7                 MR. MESSER:
 8                 Good morning, everyone.  I'm
 9     going to be quick, just in the interest of
10     time.  A couple of things that I do want to
11     let the board know.  First of all, I want to
12     continue to thank our business incentive
13     service staff led by Brenda and Steve and
14     all their hard work to continue to deliver
15     spotless audits and market successfully to
16     our financial intermediaries within the
17     state.  They do an incredible job, so I want
18     to publicly acknowledge them.
19                 Secondly, I just want to give
20     you some quick updates on some recent
21     project analysis that LED has been a part
22     of.  Governor Jindal was in Monroe earlier
23     this week where IBM is now going to announce
24     a 400-job Application Development and
25     Innovation Center.  It will be across the
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 1     street from Century Link.  This is an
 2     incredible win for us.  It makes Century
 3     Link incredibly more sticky.  As many of you
 4     know, a lot of the expansion from Century
 5     Link has actually been in the western U.S.
 6     They actually are they main sponsors of the
 7     CL Seahawks stadium, and they have a
 8     significant number of employees in different
 9     cities.  So our ability to make them more
10     sticky in Monroe, which is where they
11     founded, is a tremendous advancement.
12                 Secondly, I just want to -- some
13     of you may have not heard.  There may be --
14     there was some concern about the state's
15     credit rating.  There may be some concern
16     there.  Both S&P and Moody's affirm the
17     state's credit rating is among the best.
18     It's not AAA, but it's one step below AAA.
19     But the budget situation, obviously, is a
20     negative drag on that, but the governor was
21     in New York and got that affirmed.  So I
22     want to positively announce that.
23                 And then lastly, there was an
24     investment of about 9 -- almost $10 million
25     for a manufacturer.  I'm sorry that Louis
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 1     isn't here to hear this, but we continue to
 2     have a diversified economy where are all our
 3     employees, regardless of those who are in
 4     trade unions to those who are software
 5     engineers, have benefited from an
 6     unprecedented growth.  So we're very
 7     excited.  The momentum is certainly there.
 8                 Obviously, it's our view that
 9     whoever becomes the next governor out of the
10     four announced candidates will probably
11     continue on the same trail that Governor
12     Jindal has started and Secretary Moret has
13     started, and Secretary Moret is already in
14     the process of meeting with each of the four
15     candidate.  So at that point, I will stop
16     and ask for any questions.
17                 MR. ROY:
18                 Can you comment on how IBM
19     selected Monroe?
20                 MR. MESSER:
21                 Yes.  So that's a great
22     question.  So we have aggressively leveraged
23     Century Link.  Century Link is an incredibly
24     large customer for IBM, and we basically
25     have said to Century Link, "Hey, look, we
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 1     want to work with you to sort of bring more
 2     of your customers closer to you."  And
 3     Century Link has doubled down on their cloud
 4     architecture.  I'm not a technologist.  I
 5     don't know what any of that means, but long
 6     story short, they have been able to assert
 7     some level on their customers, and IBM is
 8     among the first, and we think that there
 9     will be a series of subsequent
10     announcements.
11                 They -- and Century Link
12     announced -- I don't know if you've ever
13     been to their headquarters, but across the
14     street from their headquarters is a little
15     less than a thousand acres.  They're
16     building a major mix-used development,
17     work-play.  I believe one of the prominent
18     developers is leading that effort, so
19     they're trying to find confidence to
20     populate that.
21                 MR. ROY:
22                 Good.  That's good news.  Any
23     comments from the public?
24                 (No response.)
25                 MR. ROY:
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 1                 All right.  The only other order
 2     of business is Flying Tiger, and I imagine
 3     they'll be here shortly.
 4                 MS. BIGNER:
 5                 Let's just go ahead, because I
 6     haven't heard from him.  I don't know if
 7     he's in route or not, so let's just go
 8     ahead.
 9                 MR. ROY:
10                 Okay.
11                 MS. BIGNER:
12                 It's a simple matter.  Good
13     morning.
14                 MR. MESSER:
15                 Good morning.
16                 MS. BIGNER:
17                 We're bringing Flying Tiger
18     back.  Give you some history.  Back in
19     October, we approved Flying Tiger for
20     575,000 for a tarmac and work at the city of
21     Bastrop's airport so that they could bring
22     their school over from Rayville over to the
23     city of Bastrop.  At that time, there were
24     two partners.  There was Mr. Barham and
25     Mr. Rolfs.  Unfortunately, Mr. Barham died.
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 1     His children owned Barham Brothers, which is
 2     25 percent owner of Flying Tiger Aviation.
 3     The remaining 75 percent is owned by KMR
 4     Holdings, which Mr. Rolf is a principal of
 5     that company.
 6                 There's been much discussion
 7     going on between Mr. Rolfs and the children
 8     concerning as to what position they want to
 9     play in Flying Tiger.  They're interested in
10     staying as part owner, but they're not
11     interested in signing EDAP.  They're just
12     not -- they're a little leery of taking on
13     the responsibility of the EDAP itself.  So
14     they're going to be pretty much a silent
15     partner, and Mr. Rolfs, since he has been
16     managing Flying Tiger, he will continue to
17     be the managing partner, and we're going to
18     ask that -- he has offered to give not only
19     his personal guarantee for the EDAP, but
20     also KMR is going to give a corporate
21     guarantee.
22                 So right now what we're asking
23     is that the EDAP be approved with KMR as a
24     corporate guarantor and Mr. Rolfs as a
25     personal guarantor.  All the other
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 1     commitments will stay the same.  I put them
 2     on here so that you would be familiar with
 3     them.
 4                 If you've got any questions, Mr.
 5     Rolfs has said none of the payroll or jobs
 6     will change.  The timeline on those, he's
 7     expecting to be about the same.  So
 8     everything else is going to stay the same.
 9     It's just the guarantor for the EDAP itself
10     is going to change.
11                 MR. ROY:
12                 Questions, comments?
13                 (No response.)
14                 MR. ROY:
15                 I have one that's unrelated, and
16     I was hoping that someone from the Flying
17     Tiger would be here.  The FAA has proposed
18     new regulations that deal with drones.  I
19     think they're in the comment period, but
20     they are fairly restrictive, and I was
21     hoping to get a comment from someone from
22     Flying Tiger about how that might impact
23     their efforts.
24                 MS. BIGNER:
25                 I will request that information
0022
 1     from Mr. Rolfs and report it back to you
 2     next month.
 3                 MR. ROY:
 4                 Okay.  Any other questions,
 5     comments?
 6                 MR. ANDRE:
 7                 Motion to approve the change.
 8                 MR. ROY:
 9                 Motion to approve the change as
10     requested.
11                 MR. MESSER:
12                 Second.
13                 MR. ROY:
14                 Second.  Any discussion?
15                 (No response.)
16                 MR. ROY:
17                 Hearing none, all in favor,
18     "aye."
19                 (Several members respond "aye.")
20                 All opposed, "nay."
21                 (No response.)
22                 MR. ROY:
23                 Without objection.  Thank you.
24                 MS. BIGNER:
25                 Thank you.
0023
 1                 MR. ROY:
 2                 Do we have any other business?
 3     Short and sweet.  Motion to adjourn?
 4                 MR. MESSER:
 5                 So moved.
 6                 Mr. Simpson:
 7                 Second.
 8                 MR. ROY:
 9                 All in favor, "aye."
10                 (Several members respond "aye.")
11                 MR. ROY:
12                 All opposed, "nay."
13                 (No response.)
14                 MR. ROY:
15                 Without objection.  Thank you
16     for coming.  Have a good day.
17   
18            (The meeting concluded at 9:59 a.m.)
19   
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 1                   REPORTER'S CERTIFICATE
 2   
 3   
 4                    I, DESIREE DELATTE, Certified
       Court Reporter in and for the State of Louisiana,
 5     as the officer before whom this meeting for the
       Board of Directors of the Louisiana Economic
 6     Development Corporation, do hereby certify that
       this meeting was reported by me in the stenotype
 7     reporting method, was prepared and transcribed by
       me or under my personal direction and
 8     supervision, and is a true and correct transcript
       to the best of my ability and understanding;
 9   
                      That the transcript has been
10     prepared in compliance with transcript format
       required by statute or by rules of the board,
11     that I have acted in compliance with the
       prohibition on contractual relationships, as
12     defined by Louisiana Code of Civil Procedure
       Article 1434 and in rules and advisory opinions
13     of the board;
14                    That I am not related to counsel
       or to the parties herein, nor am I otherwise
15     interested in the outcome of this matter.
16   
17     Dated this 4th day of March, 2015.
18   
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21                            _________________________
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